CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES MEETING

March 30, 2010

Present:   Gregory Askren, David Clemons, Marsha Doyenne, Daniel Gerber, Roger Koester and Charles Lowers; Interim President James Stringer and Marilyn Martin, Clerk.   

Others Present:   Brad Lowell, Blade-Empire and Toby Nosker, KNCK; Attorney David Swenson; Brian Harding, student; Holly Andrews, JoAnne Balthazor, Susan Cantine-Maxson, Glenda Clemons,  James Douglass, Eric Johnson, Matt McCalla, Dallas Nading and  Tommie Swenson; Jenny Acree, JoDee Aldridge Ball, Matt Bechard, Shane Britt, Krista Bryant, Tena Elwood; Janet Eubanks, Joel Figgs, Lou Frohardt, Kim Krull, Bob Maxson, Nancy Nading, Tom Roberts, Jennifer Schroeder, Courtney Ukens, Colleen Villa and Chris Wilson, staff.

Chairman Charles Lowers called the meeting to order at 7:00 p.m. in Room 257 of the Student Center.

Marsha Doyenne moved and Daniel Gerber seconded to adopt the agenda as presented; motion passed.

Guests Comments:   None.

Recognitions:   Matt Bechard recognized the Women’s Cross Country team and the Volleyball team for being name All-Academic teams by the NJCAA.  He also recognized Dallas Blocker, a former men’s basketball player, for being named the recipient of the V Foundation Comeback Award.  Kim Krull recognized the Crops Judging Team which placed second at the Kansas State University judging contest.   The Phi Theta Kappa chapter at the Geary County Campus was named a 5-Star Chapter at the Regional Conference.  Advisor Peter Pellegrin was named Outstanding Advisor for Kansas.   

Student Senate:  Brian Harding reported elections for next year will be held next week.  On April 21 the first Student Leader Appreciation Banquet will be held.  He also reported on Student Senate and Ag activities being held in April.

Program Highlights:   Lou Frohardt introduced the employees in Community Education and reported on the credit hour generation and other activities of CE.

President’s Message:   Dr. Stringer reported no match is required for the $750,000 appropriation for the Wind Program.  We are close to commissioning the turbines on the hill.

Matt McCalla with Olsson and Associates reported the plans and specifications for the replacement of the HVAC system are ready to be put out for bid the first of next week.  Gregory Askren moved and Daniel Gerber seconded to approve Resolution 0910-5, Resolution of the Governing Body of Cloud County Community College Determining the Advisability of Financing the Acquisition, Construction, Installation and Equipping of Certain Energy Conservation Improvements to College Buildings by the Execution and Delivery of a Lease/Purchase Agreement of Intent to Issue Bonds; motion passed.  Consensus of the Board was to go out for bid for Phase I of the HVAC replacement.

Meeting Reports:   Kim Krull reported on the KBOR meeting.  Discussion was held on the evaluations of the Regents’ CEO.  Also, they are approving more institutions to offer online degrees in Kansas, such as Capella, University of Phoenix and DeVry.  Most of the discussion was on funding issues for the community colleges.

Geary County Campus Update:   Brenda Edleston reported Second Start classes began on March 22.  Spring Fling will be held May 1.  Scholarships totaling $12,250 will be awarded on the Geary County Campus from the Russell and Kathy Johnson funds.

Higher Learning Commission Visit Update:   Kim Krull reported the five-member small review committee has been working on the self-study.

Daniel Gerber moved and Gregory Askren seconded to approve the minutes of February 23, 2010; March 9, 2010 and March 23, 2010; motion passed.

Marsha Doyenne moved and David Clemons seconded to approve the Treasurer’s Report as of February 28, 2010 with a cash balance of $6,199,088.63; motion passed.

Bob Maxson presented a financial overview of the college.  He also presented a revised 2009-2010 operational budget increasing the revenue by $393,777.68 and increasing expenses by $239,360.68.

David Clemons moved and Daniel Gerber seconded to increase tuition by $3.00 a credit hour making tuition and fees $88.00 and use $100,000 of stimulus money to mitigate further tuition increase for 2010-2011; motion passed 4-2 (Askren and Koester voting no).

The Board discussed the mill levy for 2010-2011.  Consensus of the Board was to request the same dollars as last year.    

Two separate lists of purchases and payment of claims were presented to the board for approval.  List (A) requested approval of expenditures or transfer of college funds of $5,000 or more.

Marsha Doyenne moved and David Clemons seconded to approve the (A) List and the addendum (numbers 10-12); motion passed.

The (B) List contained those checks/claims that had approval and/or met the requirements of state law.  Gregory Askren moved and Marsha Doyenne seconded to approve the (B) List; motion passed.

The Chairman called a ten-minute break at 8:40 p.m.  The meeting reconvened at 8:50 p.m.

Roger Koester moved and Gregory Askren seconded to approve the modification and authorize Chairman Charles Lowers and Interim President James Stringer to sign the amendment to the Kansas Board of Regents Postsecondary Education Institution Loan Agreement dated March 24, 2009; motion passed.

Chris Wilson reported on the Presidential Search.  Two candidates have been interviewed.  Both interviews went well.  Two more candidates will be brought on campus the week of April 5.

Gregory Askren moved and Roger Koester seconded to accept the retirement of George Holder effective May 15, 2010 and authorize the administration to fill the position vacancy; motion passed.

Daniel Gerber moved and David Clemons seconded to accept the resignation of Joshua Cook effective June 30, 2010 and authorize the administration to fill the position vacancy; motion passed.

Bob Maxson reported on the facilities projects in progress.  The Residence Life building should be closed in by April 9.  Power can be brought to the building by April 5.  The project is ahead of schedule.  Housing for next fall is at 43% occupancy so far.  Summer projects he is recommending are the Biology and Physics classrooms, Admission and Student Records, Bookstore and additional student mail boxes.  Bids will be brought to the April meeting.

Kim Krull reported our performance agreement was 100% funded.  The Kansas Board of Regents also approved our final report.  

Marsha Doyenne presented the vision statement and mission statement.  Consensus of the Board is that they are good.

Jenny Acree presented the rationale to form a College Futures Council.

Information Items:   The 30th Annual Scholarship Auction “Under the Sea” will be held April 24.  Cloud Burst, the liberal arts showcase, will be held April 15.  The Pony Express Ride fund raiser for the Rodeo Club will be on April 24.  Graduation is May 14 in Arley Bryant Gymnasium.  The Nurses’ Pinning will be on May 14 with the 1,000th nurse being pinned.  Aggie Days is April 7, and the High School Art Show is April 9.

Marsha Doyenne moved and Gregory Askren seconded to recess into executive session at 9:56 p.m. in Room 251 for negotiations, consultation with legal council and non-elected personnel and return to regular session in Room 257 at 10:26 p.m. with the six Board members, Dr. Stringer, Chris Wilson and David Swenson present in the executive session; motion passed.

The Chairman announced there would be no action taken following the executive session.

David Clemons moved and Marsha Doyenne seconded to recess into executive session at 10:29 p.m. in Room 251 for negotiations, consultation with legal counsel and non-elected personnel and return to regular session in Room 257 at 10:33 p.m. with the six Board members, Dr. Stringer, Chris Wilson and David Swenson present in the executive session; motion passed.

Marsha Doyenne moved and Roger Koester seconded to recess into executive session at 10:34 p.m. in Room 251 for negotiations, consultation with legal counsel and non-elected personnel and return to regular session in Room 257 at 10:44 p.m. with the six Board members, Dr. Stringer, Chris Wilson and David Swenson present in the executive session; motion passed.

Marsha Doyenne moved and Daniel Gerber seconded to recess into executive session at 10:45 p.m. in Room 251 for negotiations, consultation with legal counsel and non-elected personnel and return to regular session in Room 257 at 10:50 p.m. with the six Board members, Dr. Stringer, Chris Wilson and David Swenson present in the executive session; motion passed.

The Chairman adjourned the meeting at 10:51 p.m.

_____________________________ 

Marilyn A. Martin, Clerk

Cloud County Community College

Board of Trustees
