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CLOUD  COUNTY  COMMUNITY  COLLEGE


	

July 28, 2015






MISSION

Cloud County Community College is dedicated to delivering high quality, innovative, affordable, and accessible educational opportunities and services that prepare a diverse population to be critical thinkers and lifelong learners who can meet the challenges of an ever-changing global community.

To assure the delivery of this mission, Cloud County Community College is directed by valid and reliable assessment techniques, which measure the effectiveness and efficiency of all departments in the delivery of curriculum and services in support of student academic success.



VISION

Cloud County Community College strives to enrich the lives of our students and the communities we serve.

		
 CLOUD COUNTY COMMUNITY COLLEGE
 BOARD OF TRUSTEES

AGENDA  -  July 28, 2015                                                                                           
 

 Meeting Place:     Room 257 in the President’s Addition			
	           Time:       7:00 p.m.  
 
 
  1.	Call to Order – 7:00 p.m.

  2.	Adopt Agenda          	                      				                             
  
  3.	Guests’ Comments

  4.	Recognitions

  5.	Consent Agenda							           			.							                    Information					
	
A. Approval of Minutes of June 23, 2015 and July 9, 2015
B. Treasurer’s Report
C. Purchasing and Payment of Claims
D.	Personnel
				  	
  6.	Reports
	
			A. 	President’s Message
			B.	Vice President for Academic Affairs
			C.	Vice President for Administrative Services 
			D.	Vice President for Enrollment Management and Student Services
			E.	Geary County Campus Update
			F.	Cloud County Community College Foundation Update 
		G.	Meetings Trustees Attended
			
  7.	Discussion Items

		 A.	Policy E2 - Admissions
		 B.	Policy F28 – Institutional Review Board (IRB) for Treatment of Human Subjects 

  8.       Action Items     

A. Set Date of Public Hearing for 2015-2016 Budget and Approve Publishing the Notice of Public Hearing
B. Adobe Creative Cloud Software Agreement Renewal 
C. Default Management Services Contract Renewal
  9.      Other
		
10.	Executive Session

              	  A.	Negotiations 
		  B.	Consultation with Legal Counsel		
		  C.	Non-elected Personnel




NEXT MEETING – August 25, 2015



CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
July 28, 2015 


ITEM NO:        1     

AGENDA ITEM:     Call to Order – 7:00 p.m.

ITEM TYPE:	


COMMENT:
            





























CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
July 28, 2015


ITEM NO:       2     

AGENDA ITEM:     Adopt Agenda

ITEM TYPE:	Decision


COMMENT:


Parliamentary rules recommend the adoption of the Agenda.























RECOMMENDED ACTION:

Adopt the Agenda for the July 28, 2015 Board of Trustees meeting.

CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
July 28, 2015


ITEM NO:       3     

AGENDA ITEM:     Guests’ Comments

ITEM TYPE:


COMMENT:






























CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
July 28, 2015


ITEM NO:       4     

AGENDA ITEM:     Recognitions

ITEM TYPE:


COMMENT:






























CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
July 28, 2015

ITEM NO:       5     

AGENDA ITEM:	Consent Agenda

ITEM TYPE:             Decision

COMMENT: 	

A. Approval of Minutes of June 23, 2015 and July 9, 2015.   The minutes of the regular meeting of June 23, 2015 and the special meeting of July 9, 2015 are enclosed.


B. Treasurer’s Report.   The Treasurer’s Report as of June 30, 2015 shows a balance of $8,124,688.02 at Central National Bank.  


C. Purchasing and Payment of Claims.   The purchase orders are enclosed or are available from the Clerk of the Board.


D. Personnel.   

1) Instructor in Music.   The search committee has been reviewing applications and interviewing candidates for this position.  If available, a recommendation will be made for this position.

		2)	  	Resignation – Ragena Mize.   Ragena Mize has resigned her position as    Director of Assessment and Accreditation effective August 10, 2015.  Ragena has been an employee at Cloud County Community College since July 2014.  Her letter of resignation is enclosed.

		3)	   Resignation – Lance Carter.  Lance Carter has resigned his position as Assistant Men’s Basketball Coach effective August 7, 2015.  Lance has been an employee at Cloud County Community College since June 2010.  His letter of resignation is enclosed.

RECOMMENDED ACTION:

Approve the items included in the Consent Agenda as presented.
CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES MEETING
June 23, 2015

Present:   Ellen Anderson, Gregory Askren, David Clemons, Larry Henry, Linda Richard and Thomas Tuggle; President Danette Toone and Marilyn Martin, Clerk.   

Others Present:   Amy Hadachek, KNCK and Jessica LeDuc, Blade-Empire; Attorney Scott Condray; Robert Stiemel; Bill Backlin, Shane Britt, Krista Bryant, Janet Eubanks, Joel Figgs, Amy Lange, Kim Reynolds, Tom Roberts, Mitch Stimers, Beth Whisler, Mark Whisler and Chris Wilson, staff.

Chairman Thomas Tuggle called the meeting to order at 7:01 p.m. in Room 257 of the President’s Addition.

David Clemons moved and Ellen Anderson seconded to adopt the agenda; motion passed.

Guest Comments:   Robert Steimel with the Community Foundation for Cloud County presented the College with three grants – $2,500 from the Dane G. Hansen Foundation funds administered by the CFCC for music for the North Central Kansas Community Band, $1,400 from CFCC Student Enrichment Fund for projects in the Student Health Center on the Concordia Campus and Thunderville and $2,400 from the Gelvin Ingersoll Medical Education Fund to help fund the Medical First Aid class and lab equipment for the Nursing Department.  Krista Bryant thanked Mr. Steimel and the CFCC for the grant for the nursing program.

Recognitions:   None.

Gregory Askren moved and Linda Richard seconded to approve the items on the Consent Agenda except Item D3; motion passed.  Those items included the minutes of May 26, 2015; purchasing   and payment of claims; the employment of Lynn Suzette Ghent as an Instructor in English/Speech at the GCC; the early retirement of Joan Robison; change to the Position/Title for Mitch Stimers and Change of Months Worked for Steve Schroeder.     

President’s Report:   Dr. Toone thanked the CFCC for the grants.  She reported we cut 200 consulting hours with Jenzabar, and Mitch Stimers will be doing that work.  Joan Robison was approved for early retirement.  She will be working as a support staff person in the Children’s Center.  Mission Critical teams have been working on different areas with the end result being student completion.  There is a national movement towards reverse transfer.

Vice-Presidents Reports:

Vice-President for Academic Affairs William Backlin said he was working with the Salina Adult Education Service Center on an ESL Boot Camp for international athletes.  At the KBOR meeting, discussion was held on faculty credentialing focused on high school concurrent instructors.  He has been meeting with Kansas Wesleyan University on 2 + 2 programs.  He is also working on performance agreements for KBOR.  
Vice-President for Administrative Services Amy Lange reported the new maple gym floor has been laid.  Tomorrow they will be working on the graphics.  The IT Department is working on some improvements for students.  The Business Office is working on closing out the year.  For the 2014-2015 year, we budgeted for a 5% decrease in funding from the State, but actually received a 2% cut.  Today we received the second payment from the State on Senate Bill 155 in the amount of $370,000.  They are working on the budget for next year.  On July 13, Kids College begins.

Vice President for Enrollment Management and Student Services Joel Figgs reported enrollment for Fall is down about 3.7% 

Geary County Campus Report:   A written report was included with the agenda.

Cloud County Community College Foundation Update:   Kim Reynolds reported she has been working with Matt Bechard and the coaches planning the golf tournament which will be held  August 8.  The Foundation has awarded $217,000 in scholarships for 2015-2016.  She is striving to be out of the office and meeting with alumni in the future.  We received $3.15 million dollars from  the Ernie Briggs estate and will receive another $6-8 hundred thousand.

Meetings Trustees Attended:   Ellen Anderson attended the KACCT quarterly meeting at Barton County Community College.  The September meeting will be on our campus.  Dr. Toone and our staff are planning a good program.  She said she has toured the training room here at Cloud, and we have some work to do.  

Discussion:   None.  

Gregory Askren moved and Linda Richard seconded to approve the purchase of a replacement bus via lease-purchase agreement with Kansas Truck of Wichita, Kansas as presented for a total purchase price of $162,877.00, approve the purchase of a separate graphics wrap package for $6,000.00 and authorize payment from Fund 61 Capital Outlay funds; motion passed.

Linda Richard moved and Ellen Anderson seconded to approve the renewal premium of IMA for college property, inland marine, general liability, business and automobile, crime, umbrella, and linebacker in the amount of $66,477 plus the options of Law Enforcement Professional in the amount of $1,035 and Crime in the amount of $688, and the renewal premium of  IMA for worker’s compensation insurance coverage in the amount of $70,985 for FY16 and authorize payment; motion passed.

Gregory Askren moved and Larry Henry seconded to approve the bid of The Baker Agency in the amount of $97,319 for basic and Dwight Menke in the amount of $5,080 for catastrophic student athletic insurance coverage for the 2015-2016 fiscal year and authorize payment; motion passed.

Larry Henry moved and Linda Richard seconded to approve the purchase of cyber liability insurance through IMA in the amount of $7,950 for FY16 and authorize payment; motion passed.

Linda Richard moved and Gregory Askren seconded to approve Policy E18 – Formal Complaint Process; motion passed.

The Nominating Committee presented its report.  Thomas Tuggle moved and Gregory Askren seconded for the secretary to caste a unanimous  ballot for the slate of officers presented by the Nominating Committee for 2015-2016; motion passed.  The following Board members were elected:   Chair – Ellen Anderson; Vice-Chair – Linda Richard; Clerk of the Board – Marilyn Martin; Treasurer – Gene Johnson and the College’s Law Firm – Condray and Thompson; motion passed.

Incoming Chair Ellen Anderson made the following appointments:  Delegate to KACCT – Ellen Anderson; Representative KASB Governmental Relations Network – Linda Richard; Audit/ Finance Committee – Larry Henry, Linda Richard and Thomas Tuggle; Nominating/President’s Evaluation Committee – Ellen Anderson and Gregory Askren; Facilities Committee – David Clemons and Thomas Tuggle; Institutional Planning Team – Larry Henry and Linda Richard; Benefits Committee – Gregory Askren and David Clemons; Negotiating Team – Thomas Tuggle (lead), Larry Henry and Gregory Askren, Alternate; Emergency Preparedness – Ellen Anderson and Gregory Askren; and CCCC Foundation – Larry Henry.  

Linda Richard moved and Larry Henry seconded to set the last Tuesday of the month in Room 257 of the President’s Addition as the regular monthly meeting except for the November meeting which will be November 18 because of the Thanksgiving holiday and the December meeting which will be December 15 because of the Christmas holiday and set the time at 6:00 p.m. for the November through March meetings and 7:00 p.m. for the April through October meetings; motion passed (5-1 with Gregory Askren voting no).

Linda Richard moved and Larry Henry seconded to approve an annual salary of $2,000 for the Treasurer; motion passed.

Other:   None.

Thomas Tuggle moved and Larry Henry seconded to recess into executive session at 8:30 p.m. in Room 259 to discuss negotiations and non-elected personnel and return to regular session in Room 257 at 9:00 p.m. with the six Board members, Dr. Toone, Bill Backlin, Chris Wilson and Scott Condray present in the executive session; motion passed.  Bill Backlin and Chris Wilson left the executive session at 8:50 p.m.

Larry Henry moved and David Clemons seconded to adjourn at 9:01 p.m.; motion passed.


Marilyn A. Martin, Clerk
Cloud County Community College
Board of Trustees 




CLOUD COUNTY COMMUNITY COLLEGE
 BOARD OF TRUSTEES SPECIAL MEETING
July 9, 2015


Present:   Ellen Anderson, Gregory Askren, Larry Henry, Linda Richard and Thomas Tuggle; President Danette Toone and Marilyn Martin, Clerk.   Absent:   David Clemons.

Others Present:   Jessica LeDuc, Blade-Empire and Toby Nosker, KNCK;  William Backlin, Joel Figgs and Amy Lange, staff.

Chairman Ellen Anderson called the meeting to order at 7:00 a.m. in the Holiday Inn Express meeting room.

Gregory Askren moved and Thomas Tuggle seconded to adopt the agenda; motion passed.

Gregory Askren moved and Thomas Tuggle seconded to approve the appointment of Joshua Urban to the full-time, KPERS-covered, professional position of Instructor in Science on a fulltime, KPERS-covered, professional employee contract effective August 17, 2015; motion passed.                                       

Study Session:   The 2015-2016 budget was discussed.

Linda Richard moved and Gregory Askren seconded to adjourn at 11:45 a.m.; motion carried.  




 ______________________
Marilyn A. Martin, Clerk
Cloud County Community College
Board of Trustees















CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
July 28, 2015 


(A)  LIST
APPROVAL OF EXPENDITURES OR TRANSFERS OF COLLEGE FUNDS OVER $10,000.
This list contains requests for approval of expenditures or transfers of college funds over $10,000. 
For some of the items listed, checks will be released prior to the next Board meeting and approval 
of this list by the Board at this meeting will also authorize release of the checks.  The other items,
orders will be prepared, and the payment of claims will be approved at the next Board meeting.
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CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
July 28, 2015


ITEM NO:        6

AGENDA ITEM:	     Reports

ITEM TYPE:		     Information 


COMMENT:


A.	President’s Message.   

 1)   Kid’s College

	 2)	 CCCC T-Bird Golf Tournament

                   3)   Residence Life Move-in Day 

		 4)	  Welcome Week Activities
	
		
B.	Vice President for Academic Affairs.
	    

C.	Vice President for Administrative Services.

1) Financial Overview

2)  Facilities


B. Vice President for Enrollment Management and Student Services.


C. Geary County Campus Update.   A report from the Geary County Campus is     enclosed.

CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
July 28, 2015


ITEM NO:        6

AGENDA ITEM:	     Reports   (cont’d)

ITEM TYPE:		     Information 


COMMENT:


D. Cloud County Community College Foundation.

E. Meetings Trustees Attended.























Geary County Campus
Report to the Board of Trustees
July 28, 2015

This report highlights the recent activities of the offices of the Associate Vice-President, Coordinator of Student Services and Director of Business and Industry Programs.
Campus Activities – Brenda Edleston, Associate Vice President
· Brenda Edleston and Cathy Troupe attended a two-day retreat for TRAC-7 in Wichita, July 2 and 3.  A snapshot view of TRAC-7 goal attainment indicates:
· Number Served: The most impressive statistic of the impact of the TRAC-7 grant is the number of individuals who were served in some capacity – from a short-term certificate program up to an associate’s degree.  The original goal set by the consortium was 1,516.  To date, we have served 1,991 individuals.
· Entered Employment:  Of the number of participants in all seven institutions’ programs, 84 participants who were not previously employed entered employment.  The majority of the TRAC-7 participants were employed at the time of their enrollment in our programs.  If these participants obtained a higher paying job or a job in the field of their training as a result of their education through TRAC-7, we were not allowed by the US Department of Labor to count them in this category.
· Certificates and Degrees Earned: TRAC-7 institutions awarded 1,933 certificates taking less than one year to obtain (e.g. Serve Safe from GCCC, welding from WIT), which exceeded our goal of 1,021.  We reached 88% of our goal in awarding certificates greater than one year (e.g. Certificate in Agri-Biotechnology from CCCC, Electrical Lineman program from DCCC) with 53 participants earning this certificate.  The goal for this certificate was 60.
· Two Year Degrees: The goal for awarding of associate degrees was set at 140.  To date, TRAC-7 has collectively awarded 86 degrees or 61% of our goal.
· Cloud was represented at Junction City’s annual Fourth of July celebration, Sundown Salute.  GCC faculty, staff and students manned a table in the park and the mobile lab was open for viewing.  Each day, Cloud volunteers assisted children in a DNA extraction process extracting DNA from strawberries.  One of our participants was interviewed about his experience by KSNT news.  This interview as well as footage from the interior of the lab were featured on a KSNT newscast.  The display was open from July 2 through July 4.   Matthew Nies dressed as Thor in the parade (see photo, page 4).
· Junction City High School has hired Vern Steffens as their director of secondary programs.  One of his responsibilities is to work with all post-secondary initiatives.  Mr. Steffens will be our contact for establishing concurrent and dual enrollment classes at JCHS and the Geary Campus.     

· The following courses are scheduled for the Geary County Campus fall term specifically for students from JCHS and their latest reported enrollment for high school students: AG 115 Animal Science (7), AG 160 Introduction to Biotechnology (6), AH 109 Introduction to Healthcare Professions (15), BE 122 Medical Office Vocabulary (16), AH 097 Certified Nurse Assistant (17), WE 100 Introduction to Wind Energy (1).  Other courses on the schedule are AJ 100 Introduction to Criminal Justice, AJ 207 Criminal Procedures, and WE 110 Electrical Theory.
· Two more Cloud courses are scheduled for the JCHS campus: SS 101 General Psychology with 28 students enrolled and SS 130 Introduction to Sociology with 17 students.  Edleston is working with Principal Sharp to secure faculty for those classes.
· The Administrative Assistant to the Associate Vice President position remains open.  The search team continues to review applications.
· Edleston has been meeting with business adjunct faculty to ready the launch of our new business degree hybrid delivery format set for this fall.  This format allows a student to take a full load of 12 credit hours, or four courses, and attend class only one night a week.  Normally, to take 12 credit hours at night requires a student to be on campus every night Monday through Thursday. During the intervening weeks between class meetings, the students are working with their instructors online.
· The Developmental Education Mission Critical Team concluded their collaboration and made a formal recommendation to Dr. Backlin and Dr. Toone as to the direction Cloud should take to accomplish the goals of its remediation courses.
· On July 22, members of the TRAC-7 grant management team served as investigators and conducted an on-site compliance review of Cloud’s grant files.
· July 21 through 23, the Geary County Campus manned a Cloud booth at the Geary County Fair.  Faculty, staff, and students volunteered to work three hour shifts from 12-3, 3-6, and 6-9 over the course of the three days.
· Edleston is working with Dr. Backlin and the deans to review the credentials of all faculty employed by CCCC.  The College has adopted a statement defining the terms under which a person may be hired to teach at our institution.  All faculty records will be reviewed in light of this statement.
· As announced July 8, Fort Riley will be marginally affected by the Army’s nation-wide troop reductions from a force of 490,000 to 450,000 soldiers.  Fort Riley will see a reduction of 615 out of its 15,400 soldiers.  

Student Services Activities – Jennifer Zabokrtsky, Coordinator of Student Services
Recruitment/Admissions/Scholarships
· Four JCHS students and their truancy counselors visited the Geary County Campus June 23. Students toured campus with Ashley Ortega and heard short presentations from Ashley, TRiO, B&I, and participated in a science demo/experiment with Cindy Lamberty.  The juvenile corrections staff plan to continue bringing their students for campus visits and invited Ashley to come talk to students at their facility.  
· Ashley Ortega, met with Fort Riley’s Military Welfare and Recreation (MWR) Marketing Director July 8 to learn about ways to market Cloud on post.  Ashley will coordinate post marketing efforts with Jenny Acree, Marketing Director.  
· Ashley Ortega and Steph Pitchford visited 32 businesses on 6th Street in Junction City July 9 and left 26 Cloud posters and 142 tri-fold fall schedules.
· Geary County Campus staff and faculty and staff from the Concordia Admissions Office  staffed a Cloud booth at the Geary County Fair in Junction City July 20-23. 
· Ashley Ortega recorded a radio ad promoting fall enrollment which is currently running in the Geary and Riley County area. 
· Student Services staff sent enrollment reminder texts to 242 applicants who have not yet enrolled for fall.
· Ashley Ortega administered the Compass placement test to 14 prospective students and conducted 19 campus visits June 16-July 13.
· Student Services staff sent recruitment letters to 16 July-start online-hybrid CNA students, promoting Cloud’s pre-health science programs.  Two July-start CNA students are already enrolled as degree-seeking students with Cloud.

Financial Aid/Military Benefits
· Ashley Ortega has certified more than 50 students for veteran’s benefits for the summer term.  

Enrollment/Advising/Transfer
· Since June 13, we have enrolled 55 students in 599 credit hours for the Fall semester.  Enrollment update compared to last year, as of July 14:
Students	Credit Hours
Fall 2015		181		1981
Fall 2014		236		2582

Student Retention 
· Kim Wagner, coordinated the collection of certification rosters for Summer II courses.  
· Kim has also created an off campus proctoring resources list for students who are not able to come to campus for proctoring services.  
· Kim attended a free Jenzabar Retention webinar July 14. 
· Kim is sending Cloud spirit bracelets, as a second-round retention mailer, to the 181 GCC students enrolled for the fall semester as a way of keeping in touch with these students ensuring they do not drop their fall classes. 


Other 
· Cindy Lamberty, created a new Facebook page for the Geary County Campus, in cooperation with Jenny Acree.  We are up to 91 “likes”. 
· Student Services and other GCC faculty and staff viewed a Combating Negative Employee Behavior webinar July 9.  
Business and Industry Program Highlights – Director of B&I
●	 Ten students attended a CDL Phase I training July 7-13. The next CDL Phase I training will be August 14, 16, 21, and 23 from 6:00-9:30 p.m., on Cloud’s Geary County Campus.  CDL Phase II training (behind-the-wheel driving) is ongoing with DMV examinations scheduled at the Junction City DMV. 
· [image: ]Truck Driving Certificate Program:	        
· The faculty and students for the Truck Driving Program decorated the semi-tractor and transported Thor in the Sundown Salute Parade on July 4 to promote CCCC and the new Truck Driving Program.  .
· Three new students began the 6-week Truck Driving Program on July 20.
· In cooperation with JoDee Aldridge-Ball, , the following classes were organized:
· Thirty students enrolled in CNA. training which started in July, with clinical rotations in Junction City and Manhattan.
· Seventy seats will be available for CAN training which will begin in August with clinical rotations in the Junction City area.
· Students are currently enrolling in the Fall 2015 EMT training on the Geary County Campus.
· CCCC will offer an EMT course in Concordia for the Fall 2015 semester in conjunction with the Concordia Fire Department.  Class sessions will be held in the evenings and on some Saturdays.
· On July 17, Jason York attended a conference entitled, “Continuing Education in Kansas:  Finding Common Solutions,” hosted at Kansas State University.  Various break-out sessions provided very useful information for continuing education, online and outreach courses.  Staff from the Kansas Board of Regents and the Kansas Department of Commerce presented a session on the Kansas Collaborative on Military Credit. 
CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
July 28, 2015


ITEM NO:      7

AGENDA ITEM:	Discussion Items

ITEM TYPE:		Discussion 


COMMENT:


The following policies and procedures are brought to this meeting for discussion.  They will be brought to the regular August meeting for approval.

A.	Policy E2 – Admissions.   


B.	Policy F28 – Institutional Review Board for Treatment of Human Subjects.





















CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
July 28, 2015

ITEM NO:      8

AGENDA ITEM:	Action Items

ITEM TYPE:		Decision 
 

COMMENT:

 
A.	Set Date of Public Hearing for 2015-2016 Budget and Approve Publishing the Notice of Public Hearing.   Set the date for the public hearing which must be at least ten days after the publishing of the Notice of Public Hearing and at least ten days before August 25, 2015 which is the date the budget must be filed with the County Clerk.  The administration recommends August 11, 2015 at 6:00 p.m. in Room 257 in the President’s Addition.  A complete proposed budget is enclosed. 

	RECOMMENDED ACTION:   Authorize publication of the Notice of Public Hearing for the 2015-2016 certified budget, with the public hearing scheduled for Tuesday, August 11, 2015 at 6:00 p.m. in Room 257 in the President’s Addition at Cloud County Community College, Concordia Campus.


B.	Adobe Creative Cloud Software for 2015-2016.   Enclosed is information on the renewal of the Adobe Creative Cloud Software Agreement f0or 2015-2016.  The administration recommends renewal of this software.

	RECOMMENDED ACTION:   Approve the renewal of the Adobe Creative Cloud Software Agreement with SHI for FY2016 in the amount of $10,620.00 and authorize payment from technology fees. 


C.	Default Management Services Contract Renewal.   Enclosed is information on the renewal of the Default Management Services Contract.  The administration recommends renewal of this contract.

	RECOMMENDED ACTION:   Approve the contract with TG in the amount of $25,140 for default management services for the 2015-2016 fiscal year and authorize payment from tech fees.


Memorandum

To:	Board of Trustees
From:	Amy Lange, Vice President for Administrative Services
	Danette Toone, President
Date:	7/28/2015
Re:	2015-2016 State of Kansas Certified Budget

Attached is a copy of the 2015-2016 State of Kansas Budget. The Budget Summary sheet, if approved or amended by the Board of Trustees, will be locally published and will set a date for a public hearing to be held to approve the final document. This public hearing date and time must be set by the Board of Trustees. 
The certified budget sets the property tax levy and maximum expenditures for fiscal year 2016. We recommend maintaining the operational mill levy at 25.686 mills and the capital outlay levy at 3.946 mills and allowing the dollar amount of taxes levied to “float.” Allowing “float” results in the dollar amount of taxes levied to be adjusted based on the assessed valuation, which is finalized in October of each year. Based on the preliminary assessed valuation of $91,952,612 provided by the Cloud County Clerk, the result will be an additional $31,461 to the operational levy and an additional $4,833 to the capital outlay levy.

Recommendation: Authorize publication of the Notice of Public Hearing for the 2015-2016 certified budget, with the public hearing scheduled for Tuesday, August 11, 2015 at 6:00 p.m. in Room 257 at Cloud County Community College, Concordia Campus.


















Memorandum

To:	Board of Trustees
From:	Amy Lange, Vice President for Administrative Services
	Danette Toone, President
Date:	7/28/2015
Re:	Adobe Creative Cloud Software Agreement Renewal for 2015-2016

Cloud County Community College has used the Adobe Creative Cloud Software for several years to meet the needs of the Graphic Design, Mass Communications and Marketing Departments. The cost of renewal of this software agreement is based on a unit price of $60.00 per license. The college currently holds 177 licenses, bringing the total cost of renewal to $10,620.00. The IT Department recommends renewing the software licenses for Adobe Creative Cloud with SHI, the sole vendor under Kansas contract #36093. 
Recommendation: Approve the renewal of the Adobe Creative Cloud Software Agreement with SHI for FY2016 in the amount of $10,620.00 and authorize payment from technology fees.
























Memorandum

To:	Board of Trustees
From:	Amy Lange, Vice President for Administrative Services
	Danette Toone, President
Date:	7/28/2015
Re:	Approval of Default Management Services Contract Renewal

Cloud County Community College received notification of the draft cohort default rate (CDR) for 2012 in February 2015. The CDR is 18%, down from 22.8% for the 2011 cohort, but up from 16.9% for the 2010 cohort and 12.5% for the 2009 cohort. Default rates continue to trend upward on a state and national level. 

Default rates are calculated as a ratio. The numerator is the number of students defaulting on their federal loans over a consecutive three-year period, and the denominator is the number of students entering the repayment period for their federal loans for the first of the consecutive three-year period of the numerator. To illustrate:

2012 CDR = (# students defaulting on federal loans 10/01/2011 – 9/30/2014)
          (# students entering repayment period 10/01/2011 – 9/30/2012)

Students are included in Cloud’s default rate cohort group if they were awarded federal student loans for classes taken at Cloud. The college’s financial aid department packages aid, including Pell grant and student loans, based on FAFSA information provided by the student. Financial aid staff is required to share the maximum amounts of each award the student is eligible to receive. However, financial aid staff cannot discourage the student’s acceptance of the full amount of award, even though the award may be in excess of their student charges.

The default rate impacts financial aid awards at Cloud. Sanctions are imposed on the methods for awarding financial aid for CDR’s at or greater than 15%. Additional sanctions are imposed for CDR’s at or greater than 30%, including the loss of Title IV eligibility.

The college has used a variety of financial literacy tools since 2013 to help students better plan their needs related to paying for college as well as the general expenses they are likely to encounter as they progress through life, such as buying a house and car, planning for retirement, etc. Due to recent budget constraints, the use of SALT has been discontinued. However, several free web-based financial literacy applications are still being promoted to students, including Meet Every Dollar, Cash Course, Mint.com, Spendster, My Money and Feed the Pig. While financial literacy and the use of available tools will continue to be promoted, it will take several years for its impact on Cloud’s CDR to be measurable.

Due to the steep increase of the default rate for the 2011 cohort, the financial aid department investigated options for a more aggressive approach to decrease Cloud’s CDR in 2014. Financial aid staff evaluated several companies specializing in default management services, which include default aversion planning, grace counseling, delinquency outreach, reports and analyses, as well as resources for financial aid staff to use when visiting with students about their financial aid packages. These services are critical to insure Cloud’s continued eligibility for Title IV participation. 

Following Board of Trustees approval on October 28, 2014, Cloud entered into a default management agreement with TG/Higher Edge which has positively impacted the college’s default rate for the 2012 cohort as evidenced by the lower default rate.

The cost of default management services is comprised of three components: program start up, grace counseling, and delinquency outreach. Costs are based on the estimated number of students served and therefore may vary slightly each year. The first year’s cost was $29,140. Subsequent years are estimated at $25,140 annually, and are billed monthly. The committee recommends renewing the contract with TG for default management services for 2015-2016. 

Recommendation: Approve the contract with TG in the amount of $25,140 for default management services for the 2015-2016 fiscal year and authorize payment from tech fees.
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CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
July 28, 2015


ITEM NO:       9 

AGENDA ITEM:	Other

ITEM TYPE:		 


COMMENT:






























CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
July 28, 2015


ITEM NO:       10  

AGENDA ITEM:	Executive Session

ITEM TYPE:		Executive Session


COMMENT:


A.	Consultation with Legal Counsel.


B.	Non-elected Personnel.


C.	Negotiations.
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