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 BOARD  OF  TRUSTEES



CLOUD  COUNTY  COMMUNITY  COLLEGE


	
July  29,  2014






MISSION

Cloud County Community College is dedicated to delivering high quality, innovative, affordable, and accessible educational opportunities and services that prepare a diverse population to be critical thinkers and lifelong learners who can meet the challenges of an ever-changing global community.

To assure the delivery of this mission, Cloud County Community College is directed by valid and reliable assessment techniques, which measure the effectiveness and efficiency of all departments in the delivery of curriculum and services in support of student academic success.



VISION

Cloud County Community College strives to enrich the lives of our students and the communities we serve.

		


CLOUD COUNTY COMMUNITY COLLEGE
 BOARD OF TRUSTEES

AGENDA  -  July 29, 2014         
                                                                                         

  Meeting Place:     Room 257 in the President’s Addition			
	           Time:       7:00 p.m.  

1. Tour of Student Health Center – 6:30 p.m.

  2.	Call to Order – 7:00 p.m.

  3.	Adopt Agenda          	                      				                             
  
  4.	Guests’ Comments

  5.	Consent Agenda							           			.							                    Information					
	
A. Approval of Minutes of June 24, 2014 and July 14, 2014
B. Treasurer’s Report
C. Purchasing and Payment of Claims
D. Personnel
		
  6.	Reports
	
			A.    President’s Message						 	     
			B.	Vice President for Academic Affairs
			C.	Vice President for Administrative Services 
			D.	Vice President for Enrollment Management and Student Services
			E.	Geary County Campus Update
			F.	Cloud County Community College Foundation Update
		G.	Meetings Trustees Attended
							  
  7.	Discussion Items

A. Policy D6 – Transfer and Credit
B. Policy E17 – Sexual Misconduct

  8.	Action Items                                               
			
A. Set Date of Public Hearing for 2014-2015 Budget and Approve Publishing the Notice of Public Hearing
B. Microsoft Campus Agreement
C. Feasibility Study 

  9. 	Other

10.	Executive Session
	
A. Consultation with Legal Counsel
B. Non-elected Personnel
C. Negotiations


NEXT MEETING:   August 26, 2014
CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
July 29, 2014


ITEM NO:        1     

AGENDA ITEM:     Tour of Student Health – 6:30 p.m. 

ITEM TYPE:	


COMMENT:


Meet in the President’s Office at 6:30 p.m.

























 

CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
July 29, 2014


ITEM NO:        2     

AGENDA ITEM:     Call to Order – 7:00 p.m.

ITEM TYPE:	


COMMENT:






























CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
July 29, 2014


ITEM NO:       3     

AGENDA ITEM:     Adopt Agenda

ITEM TYPE:	Decision


COMMENT:


Parliamentary rules recommend the adoption of the Agenda.























RECOMMENDED ACTION:

Adopt the Agenda for the July 29, 2014 Board of Trustees meeting.

CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
July 29, 2014


ITEM NO:       4     

AGENDA ITEM:     Guests’ Comments

ITEM TYPE:


COMMENT:






























CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
July 29, 2014
	

ITEM NO:        5     

AGENDA ITEM:	Consent Agenda

ITEM TYPE:	Decision


COMMENT: 	


A. Approval of Minutes of June 24, 2014 and July 14, 2014.   The minutes of the regular meeting of June 24, 2014 and the special meeting of July 14, 2014 are enclosed.


B. Treasurer’s Report.   The Treasurer’s Report as of June 30, 2014 shows a balance of $3,565,077.63 at Central National Bank and $2,500,000 in the Kansas Municipal Investment Pool.


C. Purchasing and Payment of Claims.   The purchase orders are enclosed or are available from the Clerk of the Board.

D. Personnel.  

1) Resignation – Ashley Douglas.   Ashley Douglas has resigned her position as the Director of Advisement and Retention Services effective July 28, 2014.  Ashley has been an employee at Cloud County Community College since February 2003.  Her letter of resignation is enclosed.

2) Assistant Women’s Basketball Coach.  The search committee and the President recommend the appointment of Carolyn Blair-Mobley to the position of Assistant Women’s Basketball Coach on a full-time, KPERS-covered professional services contract effective August 1, 2014. 



CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
July 29, 2014
 

ITEM NO:        5     

AGENDA ITEM:	Consent Agenda   (Cont’d)

ITEM TYPE:	Decision


COMMENT: 	


E. Personnel.   (Cont’d)  


3) Student Retention Specialist – Geary County Campus.   The search committee and the President recommend the appointment of Kimberly Wagner to the position of Student Retention Specialist on a full-time, KPERS-covered professional services contract effective August 11 , 2014.

4) Information Technology Technician.   The search committee has been reviewing applications and interviewing candidates for this position.  If available, a recommendation will be made for this position.

5) Instructor in English – Geary County Campus.   The search committee has been reviewing applications and interviewing candidates for this position.  If available, a recommendation will be made for this position.
  







RECOMMENDED ACTION:  

Approve the items included in the Consent Agenda as presented.
LOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES MEETING
June 24, 2014


Present:   Ellen Anderson, Gregory Askren, David Clemons, Larry Henry, Linda Richard and Thomas Tuggle; President Danette Toone and Marilyn Martin, Clerk.   

Others Present:   Amy Hadachek, KNCK and Jessica LeDuc, Blade-Empire; Attorney Scott Condray; Debbie Brevik, IMA; Jenny Acree, William Backlin, Shane Britt, Joy Cunningham, Brenda Edleston, Janet Eubanks, Joel Figgs, Amy Lange, Kim Reynolds, Tom Roberts, Beth Whisler, Mark Whisler and Christine Wilson, staff.
 
Chairman Larry Henry called the meeting to order at 7:05 p.m. in Room 257 of the President’s Addition.

David Clemons moved and Gregory Askren seconded to adopt the agenda amended to add Items 11E and 11F; motion passed.  

Guests’ Comments:   None.

Recognitions:   Dr. Toone recognized Jenny Acree, Shane Britt, Janet Eubanks and Jessica LeDuc for their work in organizing and carrying out the “Live Shooter” drill.

President’s Message:   Dr. Toone reported she is working on the information requested by the Department of Energy on the grant.  

Vice President Reports:   Vice President for Academic Affairs:   William Backlin reported they are working on “Credit for Prior Learning.”  He is also working on an HLC report and on the credentialing current faculty.  Vice President for Administrative Services:  Amy Lange reported she attended the KACCBO meeting.  She and members of the Emergency Preparedness Committee toured the Salina West Education Center to view their security system.  She has met with the bus drivers for their input on the buses. Vice President of Enrollment Management and Student Services:  Joel Figgs reported the fifth enrollment day was last week.  Enrollment is a little behind last year.   

Meeting Reports:   Ellen Anderson and Linda Richard along with Dr. Toone attended the KACCT/COP meeting in Garden City.  Larry Henry attended the Cloud County Community College Foundation Executive Committee meeting earlier today.  Gregory Askren reported the Benefits Committee has been working on the early retirement policy.

Geary County Campus Update:  Work is being done to develop classes on campus for Junction City High School students in Allied Health and Agriculture.  Updated figures show 193 students are enrolled for summer.  There will be some more with Second Session in July.  Advertising of the TRAC-7 grant is now being aired on television.  They are hoping the TRAC-7 grant will be extended for a fifth year.    
Cloud County Community College Foundation:   Kim Reynolds reported the Foundation Board met June 10 and approved transferring the scholarship money to the College.  A consultant will look at the feasibility of a capital campaign.  They are working on the T-Bird Golf Tournament to be held in August.  She told the Board thank you notes are required from the students to the donors of their respective scholarships.

Gregory Askren moved and David Clemons seconded to approve the minutes of May 27, 2014; motion passed.

Gregory Askren moved and David Clemons seconded to approve the Treasurer’s Report as of     May 31, 2014 with a cash balance of $4,158,381.23 at Central National Bank; motion passed.

Amy Lange reviewed the statement of revenues and expenses.  End of the year transfers are on the (A) List and addendum.  We will be receiving the property tax payment by the end of June.  A transfer from the Auxiliary Fund to the General Fund will not be necessary at year end.  They are looking at Fund 82 Children’s Center.

Ellen Anderson moved and Linda Richard seconded to approve the change order to Loeffler Construction for additional items to improve functionality of the Student Health Center space at a cost of $1,020.00 and authorize payment for work from Dane G. Hansen Foundation funds; motion passed.

Dr. Toone told the Board the College is applying for a grant to the Dane G. Hansen Foundation to provide Arley Bryant Gymnasium upgrades.  Thomas Tuggle moved and Gregory Askren seconded to approve Resolution 1314-3 supporting application of a grant from the Dane G. Hansen Foundation to provide Arley Bryant Gymnasium with new bleachers, rebrand the floor, improve the elevator and install a sound system; motion passed

Dr. Toone told the Board the Ft. Riley Education Center has requested we make a proposal to provide on-post training and education.  Gregory Askren moved and Thomas Tuggle seconded to adopt Resolution 1314-4 supporting a proposal to provide on-post training and education at Ft. Riley; motion passed.

Two separate lists of purchases and payment of claims were presented to the Board for approval.  List (A) requested approval of expenditures or transfer of college funds of $10,000 or more.  
Linda Richard moved and Ellen Anderson seconded to approve the (A) List and the addendum (numbers 3-6); motion passed. 

The (B) List contained those checks/claims that had approval and or met the requirements of state law.  Ellen Anderson moved and Gregory Askren seconded to approve the (B) List; motion passed.

Thomas Tuggle moved and Linda Richard seconded to approve the bid of IMA for college property, inland marine, general liability, business automobile, crime, umbrella and linebacker insurance in the amount of $65,542 plus the options of Law Enforcement Professional in the amount of $1,035 and Crime in the amount of $628 and the bid of IMA for worker’s compensation insurance coverage in the amount of $78,349 for the 2014-2015 fiscal year and authorize payment; motion passed.

Gregory Askren moved and Ellen Anderson seconded to approve the bid of The Baker Agency in the amount of $58,529 for basic and $5,608 for catastrophic student athletic insurance coverage for the 2014-2015 fiscal year and authorize payment; motion passed.

Ellen Anderson moved and Linda Richard seconded to approve the appointment of Stephanie Tschetter to the position of Instructor in English/Speech/Theater on a full-time, KPERS-covered, professional services contract effective August 11, 2014; motion passed.

There was no recommendation for Assistant Women’s Basketball Coach.

Amy Lange reported the work in Entry Two is done. The health center should be done next week.  Thunder Heights will be getting a new roof.

Linda Richard moved and Ellen Anderson seconded to approve the following policies as amended:   Policy B4 –Professional Development and Travel; Policy B9 – President; Policy C1 –President; Policy C3 – Classifications; Policy C10 – Problem Resolution; Policy C12 – Benefits; Policy 13 – Declared Holidays; Policy 14 – Employee Tuition and Comprehensive Fee Benefit; Policy 18 – Shared Sick Leave Pool; Policy C20 – President’s Travel; Policy C11 – Emeritus Status; Policy E7 – International Student Health Insurance; Policy AP1 – Institutional Policy; Policy AP2 – Administrative Personnel; Policy AP3 – Salary and Payroll; Policy AP4 – Benefits; Policy AP5 – Leaves of Absence; Policy AP6 – Retirement; Policy AP7 – Resignation, Termination and Nonrenewal; Policy AP8 – Vacation and Holidays; Policy AP9 – Evaluations; Policy AP10 – Hiring Practices; Policy SS1 – Support Staff Personnel Definitions; Policy SS2 – Hiring New Employees; Policy SS3 – Wages and Salaries; Policy SS4 – Benefits; Policy SS5 – Employee Relations; Policy SS6 – Separation of Employment; Policy SS7 – Evaluation; motion passed.

A recommendation on conceal carry was brought from the Emergency Preparedness Committee.  Following discussion, Ellen Anderson moved and Thomas Tuggle seconded to table action on conceal carry for further study; motion passed 5-1 (Richard voting no).

Thomas Tuggle moved and Linda Richard seconded to adopt a resolution affirming the Board of Trustees continues to request the conceal carry exemption for another year; motion passed.

Gregory Askren moved and Ellen Anderson seconded to waive Policies C7 and E4 to allow the consumption of alcoholic liquor in Arley Bryant Gymnasium on the Concordia Campus of Cloud County Community College for the Cloud County Community College Foundation Scholarship Auction April 10-12, 2015; motion passed.

Information Items:  The items were Kids College, Cloud County Fair and the NCK Free Fair, Cloud County Community College T-Bird Golf Tournament and the ACCT Community College Leadership Conference.

Ellen Anderson presented the report from the Nominating Committee.  Ellen Anderson moved and Gregory Askren seconded to accept the Nominating Committee’s report for the organization of the Board for 2014-2015; motion passed.  The following Board members were elected or appointed and meeting times set:  Chair – Thomas Tuggle; Vice-Chair – Ellen Anderson; Clerk of the Board – Marilyn Martin; Treasurer of the Board – Gene Johnson; College’s Law Firm – Condray and Thompson, LLC; KACCT Representative – Ellen Anderson; CloudCorp Representative – Thomas   Tuggle; Audit/Finance Committee; Ellen Anderson, Larry Henry and Linda Richard; Nominating/President’s Evaluation Committee – Ellen Anderson and Gregory Askren; Facilities Committee – David Clemons and Thomas Tuggle; Institutional Planning Team – Larry Henry and Linda Richard; Benefits Committee – Gregory Askren and David Clemons; Negotiating Team – Ellen Anderson and  Thomas Tuggle with Gregory Askren, Alternate; Emergency Task Force – Ellen Anderson and Gregory Askren; and CCCC Foundation – Larry Henry.  The regular Board of Trustees meetings will be held the last Tuesday of the month in Room 257 of the President’s Addition except the December meeting which will be December 16 because of the Christmas holiday and set the time at 6:00 p.m. for the November through March meetings and 7:00 p.m. for the April through October meetings

Linda Richard moved and Ellen Anderson seconded to move the November 2014 meeting from November 25 to November 18 due to the Thanksgiving holiday; motion passed.  
.
Linda Richard  moved and David Clemons seconded to recess into executive session at 9:22 p.m. in Room 259 to discuss negotiations and return to regular session in Room 257 at 9:32 p.m. with the six Board members, Dr. Toone, William Backlin, Chris Wilson and  Scott Condray present in the executive session; motion passed.

It was announced no action would be taken following the executive session.

The Chairman adjourned the meeting at 9:33 p.m.




_____________________________________
Marilyn A. Martin, Clerk
Cloud County Community College
Board of Trustees 













CLOUD COUNTY COMMUNITY COLLEGE
 BOARD OF TRUSTEES SPECIAL MEETING
July 14, 2014

Present:   Ellen Anderson, Gregory Askren, David Clemons, Larry Henry, Linda Richard and Thomas Tuggle; President Danette Toone and Marilyn Martin, Clerk.  

Others Present:   Attorney Scott Condray; William Backlin, Joel Figgs and Amy Lange, staff.

Chairman Thomas Tuggle called the meeting to order at 6:03 p.m. in Room 259.

David Clemons moved and Larry Henry seconded to adopt the agenda; motion passed.

David Clemons moved and Gregory Askren seconded to approve the (A) List containing one item; motion passed.

Gregory Askren moved and Larry Henry seconded to accept the resignations of Peter Pellegrin  as Instructor in English effective July 30, 2014 and Jeanette Pellegrin as Online Advisor effective August 1, 2014 and authorize the administration to fill the position vacancies; motion passed.

Linda Richard left the meeting due to conflict of interest.

Ellen Anderson moved and David Clemons seconded to approve the appointment of Krystal Richard to the position of Library Associate Specialist on a full-time, KPERS-covered, professional services contract effective July 28, 2014; motion passed 5-0.

Linda Richard returned to the meeting.

No recommendation was made for the Assistant Women’s Basketball Coach.

Thomas Tuggle told the Board he will be moving towards a consent agenda.

Study Session:   Items discussed were a feasibility study for a capital campaign for the multi-purpose facility in Concordia and the science building at the Geary County Campus and the 2014-2015 budget.  Amy Lange told the Board 2013-2014 ended $85,911.40 positively.

The meeting was adjourned at 9:00 p.m.



 ______________________
Marilyn A. Martin, Clerk
Cloud County Community College
Board of Trustees

CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
July 29, 2014

(A) LIST
APPROVAL OF EXPENDITURES OR TRANSFERS OF COLLEGE FUNDS OVER $10,000.
This list contains requests for approval of expenditures or transfers of college funds over $10,000. 
For some of the items listed, checks will be released prior to the next Board meeting and approval 
of this list by the Board at this meeting will also authorize release of the checks.  The other items,
orders will be prepared, and the payment of claims will be approved at the next Board meeting.
   


1.	01-11-6501-611	Postmaster	Postage for meter			        $  10,000.00
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CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
July 29, 2014

ITEM NO:        6

AGENDA ITEM:	     Reports

ITEM TYPE:		     Information 


COMMENT:


A. President’s Message.   
1).	Recognitions

2).	50th Anniversary Update

3).	Information Items	
						  
		a).  NCK Free Fair.   The College will have a booth at the NCK Free Fair July 29 through August 2.  Board members are welcome to volunteer to work in the booth.

		b).	CCCC T-Bird Golf Tournament.   The 14th Annual T-Bird Golf Tournament is scheduled for Saturday, August 9, at the 19th Hole.

		c).	Residence Life Move-in Day.   Sunday, August 10, is move-in day for Residence Life.  We will be assisting students in unloading their cars.  Board members are encouraged to come help with move-in if they so desire.

		d.	Welcome Week Activities.   Welcome Week activities will begin August 12.  A list of all activities will be brought to the meeting.

		e.	ACCT Community College Leadership Conference.   The 2014 ACCT Community College Leadership Conference will be held October 22-25 in Chicago, IL.  The early bird registration deadline is August 15.  The registration cost will go up after that date.  If anyone is interested in attending, please let Marilyn know.

CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
July 29, 2014

ITEM NO:        6

AGENDA ITEM:	     Reports   (Cont’d)

ITEM TYPE:		     Information 


COMMENT:


B. Vice President for Academic Affairs.

C. Vice President for Administrative Services.

		1).	Financial Overview

		2).	Facilities


D. Vice President for Enrollment Management and Student Services.


E.	Geary County Campus Update.   A report from the Geary County Campus is enclosed.


E. Cloud County Community College Foundation Update.


F. Meetings Trustees Attended.

	



Geary County Campus
Report to the Board of Trustees
July 29, 2014

This report highlights the recent activities of the offices of the Associate Vice-President, Coordinator of Student Services and Director of Business and Industry Programs.
Campus Activities – Brenda Edleston
· In an effort to provide the best experiences for our adjunct faculty and students, Brenda Edleston has attended two free online professional development ‘webinars.’ The first was presented by the National Institute for Staff and Organizational Development (NISOD) of which the College is a member.  “Mentoring Adjunct Faculty to Improve Course Design and Student Success” provided information on the development of an online orientation/training program utilizing Canvas, our learning management system.  The second webinar introduced the viewer to Massive Open Online Courses (MOOCs).  The program presented an overview of a free online algebra course for students to use as a refresher prior to taking a college placement exam.  The GCC Student Services office will make information about this course available to incoming students.
· On July 16, the Student Senate sponsored “Watermelon Wednesday.”  Students and staff shared some time together and enjoyed the tasty treat.  The crowd ate their way through five large melons!
· On June 30 and July 1, Dr. Bill Backlin, Brent Philips, Ragena Mize, Peggye Faulkner, Jason York and Brenda Edleston attended the AO-K Boot Camp offered jointly by the Kansas Department of Commerce and the Kansas Board of Regents.  AO-K, Accelerating Opportunities – Kansas, is an instructional model incorporating adult basic education and college level instruction.  Students in the ABE program are dual enrolled in college-level courses along with traditional college students.  The classes are team taught by the college instructor and the ABE instructor.  The CCCC team believes this model offers a great opportunity to enrich the current instructional practices at Cloud.
· Edleston has been working closely with Dr. Backlin during regular visits to the Concordia campus.  Endeavors include HLC accreditation, policy writing and the development of an outreach degree-completion plan.
· Edleston has been working closely with Amy Lange to develop the 2014-2015 operating budget for the Geary County Campus.
· Edleston met with the Geary County Commissioners on Monday, July 21.  The Commissioners gave their consent for the College to pursue its investigation into an emergency communication system, which would be installed in all buildings on the campus.  The Commissioners also gave their approval for the College to construct a simple wall to subdivide the room recently vacated by the library into two offices.  This will open another space allowing the campus to increase its tutoring and test proctoring services to students.
· Lisa Cheek has proctored 66 tests during June and July and has another 16 proctoring appointments made.  She has spent approximately 30 hours booking appointments and corresponding with instructors and students.




Student Services Activities – Jennifer Zabokrtsky
Recruitment/Admissions/Scholarships
· Kimberly Wagner, Admissions Counselor/Military Liaison, administered the Compass placement test to 34 prospective students between June 16 and July 14.
· Student Services staff sent enrollment reminder postcards to 79 prospective students, 130 applicants, and 47 accepted students, prompting them to finish their admission process and enroll for the fall semester. 
· Jennifer Zabokrtsky sent a brief text message to 70 students, without holds, who were enrolled in the Spring 2014 semester and were not yet enrolled for the Fall 2014 semester, encouraging them to schedule an enrollment appointment.
· Jennifer Zabokrtsky and Kim Wagner developed a recruitment letter to be automatically mailed monthly to CNA students, encouraging them to enroll to continue their nursing education with Cloud.  This mailing will reach an estimated 250 students annually.  
· Kyle Mulvaney, a Social Work major and U.S. Army veteran from Junction City, has been hired as the Geary County Campus Student Ambassador for the 2014-2015 academic year.  Kyle will assist Kim Wagner with campus visits, prospective student contacts and recruitment events on campus.
Military/Veterans/Financial Aid
· Kim Wagner and Patti Elliott attended the Association of Veterans Education Certifying Officials conference in St. Louis, MO July 14-17. 
· On July 9, Jennifer Zabokrtsky, Kris Farmer and Linda Champlin attended a SALT Client Forum hosted by American Student Assistance at K-State.
· Maria Fry and Jennifer Zabokrtsky are interviewing and placing Federal Work Study students for the 2014-2015 academic year.  FWS positions on the Geary County Campus include ABE/GED Assistant, Business and Industry Assistant, Front Desk Assistant, Institutional Research Assistant, Science Lab Assistant, Student Services Assistant and Peer Tutors.  
Enrollment/Advising/Transfer
· Enrollment update as of July 14:  
Students	Credit Hours
	Summer 2014		194		1102
	Summer 2013		234		1227

	Fall 2014		241		2631
	Fall 2013		271		3002
· Jennifer Zabokrtsky, Brenda Edleston,  Cindy Lamberty,  Cathy Troupe and LisaMarie Cheek met to brainstorm new ideas and plan New Student Orientation on the Geary County Campus.
Student Retention 
· Jeanette Pellegrin emailed all students on Academic Probation, without holds, which have not yet enrolled for the Fall semester, encouraging them to schedule an enrollment appointment with their advisor or add courses through iCloud.
· Jennifer Zabokrtsky, Jeanette Pellegrin, Ashley Douglas and Shane Britt attended a WebEx by Persistence Plus, demonstrating the company’s retention software.
· On July 8, Jennifer Zabokrtsky represented the Geary County Campus on Cloud’s Suspension Appeal Committee, which reviews Petitions for Re-instatement submitted by students appealing their placement on Academic Suspension for the Fall 2014 semester.
Other Activities
· On July 15, Jennifer Zabokrtsky and Peggye Faulkner participated in a free Nelnet webinar, “Leading Change.” 
Business and Industry Programs Activities – Jason York
· An evening CDL Phase I training will be held August 6, 7, 11 and 12.  CDL Phase II training (behind-the-wheel driving) is ongoing with DMV examinations scheduled at the Junction City DMV.
· Upcoming Motorcycle Safety Training sessions include the weekends of August 1-3 and September 5-7.
· In cooperation with JoDee Aldridge-Ball:
· Ten students started CNA Online-Hybrid courses July 7.  
· The next CNA Online-Hybrid training begins August 13, and thirty seats are available.
· The GCC EMT course will begin on August 13.  We are working with internal and external constituents to actively recruit students.
· Cloud will offer an EMT course in Belleville beginning August 18.  We are excited about offering EMT in this area and are actively recruiting students.  
· We plan to offer a Spring 2015 EMT course in Concordia.
· The EMT training is 13 credit hours and all courses meet in the evenings.  High school students may utilize Kansas Senate Bill 155 to pay their tuition.  This is an excellent opportunity for a high school student who has an interest in emergency medicine.  The approximate cost for a high school student to take the GCC EMT course is $353 and the approximate cost for a high school student to take the Belleville EMT course is $223.
· We remain active in our recruitment efforts for CNA instructors for all communities throughout the College’s service area.  A new instructor will begin teaching CNA courses in Chapman this fall.
· The Business Office has worked with our office to automate the process in Jenzabar so student charges and additional course fees can be added to students’ accounts at the time of enrollment.
· Brenda Edleston and Jason York prepared a submission pursuant to a Department of Defense request for proposals to host CNA, CMA and Pharmacy Technician training on Fort Riley.


CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
July 29, 2014


ITEM NO:      7

AGENDA ITEM:	Discussion Items

ITEM TYPE:		Discussion 


COMMENT:


A. Policy D6 – Transfer and Credit.   A general policy statement was written, existing policy was moved to procedures and updated and is enclosed.   It will be brought to the August meeting for approval.


B. 	Policy E17 – Sexual Misconduct.   The administration recommends the adoption of a policy on sexual misconduct.  It is enclosed for your review and will be brought to the August meeting for approval.
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CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
July 29, 2014

ITEM NO:      8

AGENDA ITEM:	Action Items

ITEM TYPE:		Decision 


COMMENT:


A. Set Date of Public Hearing for 2014-2015 Budget and Approve Publishing the Notice of Public Hearing.   Set the date for the public hearing which must be at least ten days after the publishing of the Notice of Public Hearing and at least ten days before August 25, 2014 which is the date the budget must be filed with the County Clerk.  The administration recommends August 12, 2014.  A complete proposed budget is enclosed.

RECOMMENDED ACTION:   Authorize publication of the Notice of Public Hearing for the 2014-2015 certified budget, with the public hearing scheduled for Tuesday, August 12, 2014, at 6:00 p.m. in Room 257 at Cloud County Community College, Concordia Campus.  


B. Microsoft Campus Agreement.  On June 25, 2013, the Board approved a bid from JourneyEd.com for the Microsoft Campus Agreement.  The agreement entered into by the College with JourneyEd.com was a 3-year commitment.   Approval of the agreement for FY2015 and FY2016 and authorization for payment are requested to align the Board’s authorization of the purchase with the terms of the executed agreement.

RECOMMENDED ACTION:   Approve the renewal of the Microsoft Campus Agreement with JourneyEd.com for FY2015 and FY2016 in the amount of $18,491.17 for each year and authorize payment from technology fees.






CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
July 29, 2014

ITEM NO:      8

AGENDA ITEM:	Action Items    (Cont’d)

ITEM TYPE:		Decision 


COMMENT:


C.	Feasibility Study.   The College and the Foundation have been working on an Alumni Center (multipurpose) facility that will house programs such as Nursing and Health Sciences, athletics, intramurals, fitness, extra-curricular and community-based activities and conferences.  The concept began many years ago, so we need to take action.  Part of the action is fundraising for a capital campaign that will underwrite the Alumni Center.

	As Cloud has never undertaken such an endeavor, a plan of action is needed.  The CCCC Foundation has agreed to undertake this opportunity; however, they are requesting that the College help pay 50% of the cost of the study, should the feasibility determine we would not be successful.  Consequently, I am requesting your approval for the College to reimburse the Foundation fir 50% of the cost of the Feasibility Study and primary site visit if there is no feasibility of success.

	RECOMMENDED ACTION:   Approve the reimbursement of up to $28,000 to the CCCC Foundation for Carlton & Company expenses incurred for a Feasibility Study and preliminary site visit should the study determine there is not feasibility of success.














Memorandum

To:	Board of Trustees

From:	Amy Lange, Vice President for Administrative Services
	Danette Toone, President

Date:	7/29/2014

Re:	2014-2015 State of Kansas Certified Budget

Attached is a copy of the 2014-2015 State of Kansas Budget. The Budget Summary sheet, if approved or amended by the Board of Trustees, will be locally published and will set a date for a public hearing to be held to approve the final document. This public hearing date and time must be set by the Board of Trustees. 

The certified budget sets the property tax levy and maximum expenditures for fiscal year 2015. We recommend maintaining the operational mill levy at 25.694 mills and the capital outlay levy at 3.947 mills and allowing the dollar amount of taxes levied to “float.” Allowing “float” results in the dollar amount of taxes levied to be adjusted based on the assessed valuation, which is finalized in October of each year. Based on the preliminary assessed valuation of $84,385,003 provided by the Cloud County Clerk, the result will be an additional $11,019 to the operational levy and an additional $1,704 to the capital outlay levy.

Recommendation: Authorize publication of the Notice of Public Hearing for the 2014-2015 certified budget, with the public hearing scheduled for Tuesday, August 12, 2014 at 6:00 p.m. in Room 257 at Cloud County Community College, Concordia Campus.
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Memorandum

To:	  Board of Trustees

From:	  Amy Lange, Vice President for Administrative Services
	  Danette Toone, President

Date:	  7/29/2014

Re:	 Microsoft Campus Agreement Renewal for 2014-2015 and 2015-2016

Bids were requested on June 18, 2013 for the purchase of the Microsoft Campus Agreement, a license agreement which provides for the use of Microsoft products on college-owned computers as well as faculty and staff personal computers. The Board approved the bid of JourneyEd.com of Eden Prairie, Minnesota, at its June 25, 2013 meeting in the amount of $18,491.17 to be paid with technology fees. 

While the language of the motion made by the Board on June 25, 2013 approved this bid for only FY2014, the agreement entered into by the college with JourneyEd.com was a 3-year commitment, expiring on August 31, 2016. Therefore, the IT Department asks the Board to approve the renewal of this agreement for FY2015 and FY2016 for the purpose of aligning the Board’s authorization of the purchase with the terms of the executed agreement and authorizing payment.

The benefit of this 3-year agreement is fixed unit pricing, meaning the price of each Microsoft product license covered by the agreement remains constant throughout the 3-year agreement, except for upgrades. Therefore, the annual cost of this agreement will only change based on product license upgrades and the number of licenses purchased. The IT Department calculates the number of licenses required based on the number of employees and the software required to perform their job duties.


Recommendation: Approve the renewal of the Microsoft Campus Agreement with JourneyEd.com for FY2015 and FY2016 in the amount of $18,491.17 for each year and authorize payment from technology fees.
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CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
July 29, 2014


ITEM NO:      9

AGENDA ITEM:	 Other

ITEM TYPE:		 


COMMENT:






























CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
July 29, 2014


ITEM NO:      10                                                                     

AGENDA ITEM:	 Executive Session

ITEM TYPE:		 Executive Session 


COMMENT:


A. Consultation with Legal Counsel.


B. Non-elected Personnel. 


C. Negotiations.
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