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CLOUD  COUNTY  COMMUNITY  COLLEGE


	
JUNE  26,  2012






MISSION

Cloud County Community College is dedicated to delivering high quality, innovative, affordable, and accessible educational opportunities and services that prepare a diverse population to be critical thinkers and lifelong learners who can meet the challenges of an ever-changing global community.

To assure the delivery of this mission, Cloud County Community College is directed by valid and reliable assessment techniques, which measure the effectiveness and efficiency of all departments in the delivery of curriculum and services in support of student academic success.



VISION

Cloud County Community College strives to enrich the lives of our students and the communities we serve.


CLOUD COUNTY COMMUNITY COLLEGE
 BOARD OF TRUSTEES

AGENDA  -  June 26, 2012              
                                
                                                                                                                                    
Meeting Place:     Room 257 in the President’s Addition			
	           Time:     7:00 p.m.  


  1.	Call to Order – 7:00 p.m.

  2	Adopt Agenda          	                      				                        Decision      

  3.	Guests’ Comments

  4.	Recognitions							      Information					.							                    Information

  5.	President’s Message							      Information
  
  6.	Vice-President Reports							      Information 

		A.	Vice President for Academic Affairs
		B.	Vice President for Administrative Services
		C.	Vice President for Enrollment Management and Student Services 
                         
  7.	Meeting Reports					  		      Information
			  
  8.	Geary County Campus Update				 	                   Information	
  
  9.	Cloud County Community College Foundation Update		  	      Information

10.	Approval of Minutes of May 29, 2012; May 31, 2012	       		            Decision
		and June 19, 2012

11.	Finances        							           Decision
                                                                                                   	  				      				   		
			A.	Treasurer’s Report
			B.	Financial Overview
			C.	End-of-year Closing Entries
			
12.	Purchasing and Payment of Claims      		                                                   Decision
 
13.	Bids							                         Decision

A. Workers’ Compensation Insurance
			1).  Remove from Table
			2).  Accept Bid
B. Athletic Insurance
C. 44-Foot Fifth-Wheel, Mobile Agri-biotech Teaching Laboratory
CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES

Agenda  -  June 26, 2012


14.	Personnel							           Decision

A. Head Women’s and Men’s Cross Country Coach/Assistant 
Women’s and Men’s Track & Field Coach
B. Other

15.		Facilities										   Decision
	
A. Turbines – Engineering Plans
B. Monument Sign
C. Geary County Campus Science Building Update
D. Summer Projects
E. Fleet
F. Other

16.	Policies									           Decision

A. D9 – Tuition Refunds
B. F1 – Solicitation of  Funds  
C. F2 – Gifts, Bequests and Grants
D. F3 – Use of College Facilities 
E. F4 – Crisis Management
F. F5 – Accounting Policies
G. F7 – Purchasing
H. F8 – Vehicles and Transportation
I. F9 – Traffic and Parking
J. F10 – Non-College Use of Equipment, Furniture and Other Property
K. F11 – College Property and Inventory of Equipment
L. F12 – Disposal of Obsolete Property
M. F13 – Insurance
N. F14 – Institutional Publications, Logo Use and College Marketing
O. F15 – Services for Employees
P. F16 – Security Procedures
Q. F17 – Payment of Tuition, Fees and Other Charges
R. F18 – Computer Maintenance
S. F19 – Bloodborne Pathogen Exposure Control Plan 
T. F20 – Conflict of Interest
U. F21 – Records Retention
V. F22 – Identity Theft and Red Flag
W. F24 – Banking and Investments
X.	F25 – Cloud County Community College Foundation




CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES

Agenda  -  June 26, 2012


17.	Information Items				                                                Information

A. Kid’s College
B. Cloud and Republic County Fairs
C. 	Cloud County Community College T-Bird Golf Tournament
			D.	ACCT Annual Leadership Conference 

18.	2012-2013 Organizational Meeting

			A.	Election of Officers
					
						1).	Chairman
						2).	Vice-Chairman
						3).	Clerk-Secretary
						4).	Treasurer

			B.	Designation of Law Firm
					
				C.	Committee Appointments

						1).	Delegate to KACCT
						2).	Representative to KASB Governmental Relations Network
						3).	Representative to Cloud Corp Board of Directors
						4).	Board Committees/College Committees

a. Audit/Finance
b. Nominating/President’s Evaluation
c. Facilities
d. Institutional Planning Team
e. Benefits
f. Negotiating Team

				D.	Set day, time and place of meetings

			 E.	Salary for Treasurer

19.	Other
 
20.	Executive Session						           Executive Session	

			 A.	Consultation with Legal Counsel
			 B.	Non-elected Personnel
			 C.	Negotiations
			

CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
June 26, 2012


ITEM NO:        1     

AGENDA ITEM:     Call to Order – 7:00 p.m.

ITEM TYPE:	


COMMENT:






























CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
June 26, 2012


ITEM NO:        2     

AGENDA ITEM:     Adopt Agenda

ITEM TYPE:	Decision


COMMENT:


Parliamentary rules recommend the adoption of the Agenda.























RECOMMENDED ACTION:

Adopt the Agenda for the June 26, 2012 Board of Trustees meeting.

CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
June 26, 2012


ITEM NO:        3     

AGENDA ITEM:     Guests’ Comments

ITEM TYPE:


COMMENT:






























CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
June 26, 2012


ITEM NO:        4     

AGENDA ITEM:	     Recognitions

ITEM TYPE:	Information


COMMENT: 	






















CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
June 26, 2012


ITEM NO:        5

AGENDA ITEM:     	President’s Message

ITEM TYPE:	Information 


COMMENT:






























CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
June 26, 2012


ITEM NO:        6

AGENDA ITEM:	     Vice President Reports

ITEM TYPE:		     Information 


COMMENT:


A. Vice President for Academic Affairs. 


B. Vice President for Administrative Services.


C. Vice President for Enrollment Management and Student Services.





















CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
June 26, 2012


ITEM NO:        7

AGENDA ITEM:	     Meeting Reports

ITEM TYPE:		     Information 


COMMENT:






























CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
June 26, 2012


ITEM NO:       8    

AGENDA ITEM:     Geary County Campus Update

ITEM TYPE:	Information	

 
COMMENT:


A monthly report from the Geary County Campus is enclosed.
 

                                           





	













Geary County Campus
Report to the Board of Trustees
June 26, 2012
Student Services Activities – Jennifer Zabokrtsky
· We continue to enroll students in Summer II, four week courses, which begin July 2, and Fall courses which begin August 15.
· On June 19th, our enrollment for Summer and Fall stood at:

	Students	Credit Hours 				Students	Credit Hours
Fall 2012-13	   233	   2459	Summer 2011	   215		   1044	
Fall 2011-12	   246	   2630 	Summer 2010	   185		   1083

· Jennifer Zabokrtsky attended free Social Media Webinar Thursday, June 14.  
· Patti Elliott, Cloud’s Veteran’s Rep, was on campus Tuesday, June 19 to meet with Geary County Campus veterans, active duty military, and dependents planning to receive military benefits while enrolled at Cloud.
· Jennifer Zabokrtsky, Craig Lamb, and Jeanette Pellegrin will attend an Innovative Educators webinar entitled “Understanding the Battle Mind: Creating A “One Stop” Support Center for Veterans on Campus” on Thursday, June 21.  We will also host three Student Services staff members from Manhattan Area Technical College.
· A search committee is being formed to select a Student Services Administrative Assistant.  Applications are currently being accepted.
· We hope to advertise the Student Services Specialist position within the next week.
Campus Dean – Brenda Edleston
· Work on the TRAC-7 (Technical Retraining to Achieve Credentials) Grant continues.  The mobile lab has been bid.  We recently held a Program Advisory Committee meeting in which we gained seven new partners to assist us in the implementation of the Agri-Biotechnology program.  Several of these new partners are faculty and staff of Kansas State University, Manhattan Area Technical College, and Geary County/Junction City USD 475, as well as from Hill’s Pet Nutrition in Topeka.  We will be working with these partners to develop articulation agreements for our students to transfer on to more advanced degrees.  We will also develop internships and possibly registered apprenticeship programs with Hill’s Pet Nutrition and other biotechnology businesses.


· The new science building is taking shape.  The foundation has been poured and the stud walls are going up.
[image: ]
Business and Industry Training – Jason York
· Five students participated in the CDL Phase I training that was held June 5-8.  Our next CDL Phase I training is scheduled for June 29 – June 30 (a weekend class) and we anticipate at least 9 participants, including five students from Konza Construction in Manhattan, Kansas, and Cloud County Community College instructor Cathy Castle, who needs her license in order to drive the mobile Agro-biotech lab.  
· CDL Phase II training (behind-the-wheel driving) is ongoing and students are completing their driving examinations weekly at the Junction City DMV.  We had 9 students who tested for their licenses in the month of June.  Students are currently being schedule to test in July.
· In cooperation with the JoDee Aldridge-Ball, Department of Allied Health, twenty students completed C.N.A. Online-Hybrid courses ending on June 16.  Thirty-one students took the CNA state board exam on Wednesday, June 6.  Twenty students started C.N.A. Online-Hybrid courses on June 11.  The next C.N.A. Online-Hybrid training begins July 9 and we anticipate having three sections to offer students.  The next CNA state board exam will be Wednesday, July 11. 
· On Saturday, June 23, both the Spring 2012 and Summer 2012 EMT classes will attend an orientation at the Junction City Fire Department to become familiar with the functions and bearings of an ambulance.
· Twenty students participated in our Motorcycle Safety Foundation Course for the month of May.  To date for the month of June, there have been 12 students who have completed the MSF course.  There is a MSF class held on Friday, June 22, and there are 5 students enrolled in that class, and we are still enrolling.  The next MSF class begins July 13.  Classes are scheduled approximately every other weekend.  
· In cooperation with the Topeka YWCA, the “Careers in Highway Construction” training was held on the Geary County Campus April 23 through June 8.  Graduation for the YWCA program was held on Thursday, June 14th, on the Geary County Campus.   Four students in the YWCA program were hired and started work before the end of the course.   All seven remaining participants in the program graduated.  All students received their OSHA-10 cards and two students had successfully obtained their Class B Commercial Driver’s Licenses.   Two more students are in the process of taking their written exams at the DMV in order to continue their training.
· Summer Basic English as a Second Language classes began on June 5, 2012.  Twelve students with very little English skills are currently enrolled in the summer Basic ESL class.  There has been significant interest from the students in continuing with the Basic ESL course into the Fall Semester.  
· On Tuesday, June 12, Business and Industry hosted the Young Professionals of Junction City in a Customer Service Training Seminar.  There were 17 people in attendance at the seminar.  Young Professionals of Junction City is a membership-based organization intended for Junction City’s young, professional adults between the ages of 21-40, who are looking to expand their business and professional contacts.  In July, Business and Industry, in cooperation with the Junction City Area Chamber of Commerce, will be hosting the Customer Service Seminar again, over a period of three sessions.

· On Tuesday, June 12, Amanda Rankin went to Hutchinson Community College with Patti Elliott and Karen Leiszler from the Concordia campus to attend the VA SCO Workshop, presented by Jim Marx , VA Education Liaison Representative, Department of Veterans Affairs.  The workshop covered: Basics (GI Bill Essentials, Claims Process Overview, Certification Process Overview); GI Bill Programs; Programs and Catalog Approvals; Certifying Official Responsibilities; VA ONCE; Recent Changes & Issues; Compliance Surveys; Upcoming Changes; and Sources of Assistance.















CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
June 26, 2012


ITEM NO:      9     

AGENDA ITEM:     	Cloud County Community College Foundation Update

ITEM TYPE:            Information	


COMMENT:


A monthly report from the Cloud County Community College Foundation is enclosed.
 






























CCCC FOUNDATION STATUS
June 26, 2012

Since the prior Trustees’ Meeting the following progress has been made at the Cloud County Community College Foundation:


1. Installation of the GiftLegacy Foundation web-page  has been approved by the Foundation Executive Committee and has commenced.  This will provide advanced features such as eNewsletters, eBlasts, personalized flash presentations for donors regarding different types of annuities, donor proposal software, customizable royalty-free marketing material, etc.  The final (modifiable) work-up of the CCCC Foundation web-page will be completed by the end of this month. The email address list necessary for the launching of the eNewsletters is under construction. The list-in-process contains approximately 1700 Alumni email addresses, and email addresses of several other groups are to be added including Cloud County and Geary County Area business owners and wealthy individuals, members of civic organizations, etc. The final list will then be imported into Crescendo and the eNewsletters will commence, as will the periodic news articles in regional papers. The last step, to be completed by IT, will be the addition of the online donation capability on the Foundation web-page. 

2.  We have received from the Dorothy J. Cassity Charitable Remainder Annuity Trust $18,264.04 to be used at the Geary County Campus. The Foundation Director and GCC Dean, Brenda Edleston, have agreed that the funds will be used to award scholarships to prospective students who wish to attend CCCC but do not have the funds to enroll. Thus, this allocation should serve to increase enrollment.

3. The Spring Foundation Board of Directors Meeting was held yesterday, June 25th, and scholarship transfer of money to the College was approved by the Directors.








[bookmark: _GoBack]


CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
June 26, 2012


ITEM NO:       10     

AGENDA ITEM:     	Approval of Minutes of May 29, 2012; May 31, 2012 and
	June 19, 2012
	
ITEM TYPE:            Decision	


COMMENT:


The minutes of the regular meeting of May 29, 2012 and the special meetings of May 31, 2012 and June 19, 2012 are enclosed.  



















                                                                                                           

RECOMMENDED ACTION:

Approve the minutes of May 29, 2012; May 31, 2012 and June 19, 2012.

CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES MEETING
May 29, 2012


Present:   Gregory Askren (by phone), David Clemons, Larry Henry and Thomas Tuggle; President Danette Toone and Marilyn Martin, Clerk.   Absent:   Ellen Anderson and Roger Koester.   

Others Present:   Amy Hadachek, KNCK and Jessica LeDuc, Blade-Empire; Attorney Scott Condray; Jenny Acree, Holly Andrews, Matt Bechard, Shane Britt, Brenda Edleston, Joel Figgs, Kim Krull, James Lukacevich, Bob Maxson, David Merica and Chris Wilson, staff.  

Chairman David Clemons called the meeting to order at 7:06 p.m. in Room 257 of the President’s Addition.

Larry Henry moved and David Clemons seconded to adopt the agenda; motion passed. 

Guests’ Comments:   None.

Recognitions:   Joel Figgs recognized Ashley Douglas for completing her Master’s Degree                       in Social Science from Ft. Hays University.  Matt Bechard recognized the Athletic Academic All Americans. 

President’s Message:   Dr. Toone presented an “Overview Fact Sheet” showing the impact community colleges in Kansas have on the communities in which they are located.

Vice Presidents’ Reports:   Kim Krull, Vice President for Academic Affairs, thanked the Trustees for participating in graduation.  She said the Higher Learning Commission is moving to new accreditation models.  A recommendation on whether to use the “Open Pathway” model or the “Standard Pathway” model will be brought to the June meeting.  Bob Maxson, Vice President for Administrative Services, reported the asbestos in the Music Room has been abated and the contractor is ready to start work.  The sewer problem on the lower level is being addressed.  Joel Figgs, Vice President for Enrollment Management and Student Services, said four Freshman enrollments have been held with two remaining.  

Meeting Reports:   None.

Strategic Plan:   The annual report was included in the Board agenda for the Board’s information.         

Geary County Campus Update:   Brenda Edleston reported she and Cathy Castle have been                 working with four vendors to develop plans for the mobile laboratory to be used state-wide with the TRAC 7 grant.  

Cloud County Community College Foundation Update:   Jim Lukacevich told the Board Central National Bank in Junction City said $18,000 less minimal expenses are available for scholarships to prospective students who do not have the funds to enroll at the Geary County Campus.

Thomas Tuggle moved and Larry Henry seconded to approve the minutes of April 24, 2012; May 9, 2012 and May 22, 2012; motion passed.

Larry Henry moved and Thomas Tuggle seconded to approve the Treasurer’s Report as of April 30, 2012 with a cash balance of $5,168,266.23; motion passed.

Bob Maxson reported the college finances are about the same as last year in both revenues and expenses.  Auxiliary funds continue to do well.  

Larry Henry moved and Thomas Tuggle seconded to authorize the administration to make the principal payment annually and interest payments biannually on the 2010 Capital Lease and Series 2010 Revenue Bonds without formal approval on the A List of claims prior to issuing the checks; motion passed.

Bob Maxson told the Board about the consortium computer purchases which are on the (A) List.

Two separate lists of purchases and payment of claims were presented to the Board for approval.  List (A) requested approval of expenditures or transfer of college funds of $5,000 or more.

Thomas Tuggle moved and Larry Henry seconded to approve the (A) List and the addendum (numbers 6 and 7) changing the account for the iMac computers to 01-35-2007-852; motion passed.  

The (B) List contained those checks/claims that had approval and/or met the requirements of state law.  David Clemons moved and Larry Henry seconded to approve the (B) List; motion passed.

Gregory Askren moved and Larry Henry seconded to accept the bid for $26,315 submitted by JR and Son’s General Contracting, Concordia, KS, for the rehabilitation of a section of Parking Lot #1 to be completed no later than August 3, 2012, and authorize payment with funding from Campus Patrol and Building Fees; motion passed.

Thomas Tuggle moved and David Clemons seconded to table the bids for workman’s compensation insurance until the next special or regular meeting when more Board members are present; motion passed.

Gregory Askren moved and Larry Henry seconded to accept the second lowest bid of $12,441.28 submitted by Computer Solutions, Concordia, KS, for the 2013 fiscal year Microsoft Campus Agreement and authorize payment with funding from Technology Fees; motion passed.

David Clemons moved and Thomas Tuggle seconded to renew the contracts for the full-time and part-time administrative personnel for 2012-2013; motion passed.

Larry Henry moved and Thomas Tuggle seconded to approve the appointment of Ralph “Clint” Ellis to the position of Database Specialist on a full-time, KPERS-covered, professional services contract effective from June 4, 2012 through June 30, 2013, at the twelve-month annual salary of $31,500 plus fringe benefits; motion passed.
Thomas Tuggle moved and Gregory Askren seconded to approve the sublease with Geary County contingent upon the Geary County Commission approving the changes made in the lease at the College’s request and contingent upon the changes in Exhibit A and Exhibit B and the changes in the extension of the sublease term dated January 8, 2008; motion passed.

David Clemons moved and Thomas Tuggle seconded to schedule a special meeting for Thursday, May 31, 2012, at 7:00 a.m. in the President’s Office to approve the lease with Darrel and Margo Hosie for the hangar; motion passed.

Bob Maxson reported he received information on the cost of lowering the Northwind turbines that meets the FAA guidelines. The Nordtank turbine will probably have to be moved lowering it by 30 feet.

Bob Maxson updated the Board on the summer projects.

Larry Henry moved and Thomas Tuggle seconded to approve the new Policy C21 – Computer Usage and the changes to Policies D3 – Grades and Grading and F6 – Tuition and Fees; motion passed.

Thomas Tuggle moved and David Clemons seconded to authorize the President to request from the Cloud County Community College Foundation not more than $165,446.00 for the Scholarship Program; motion passed.

Information Items:  The items were the KACCBO meeting on the Concordia Campus June 6, KACCT/COP retreat June 7-8, CCCC Foundation Spring meeting, Kid’s College and the T-Bird golf tournament. 

David Clemons moved and Thomas Tuggle seconded to waive Policy B1 and hold the organizational meeting of the Board at the regular meeting on June 26, 2012; motion passed.

There was no executive session.

The Chairman adjourned the meeting at 10:30 p.m.




_____________________________ 
Marilyn A. Martin, Clerk
Cloud County Community College
Board of Trustees 





CLOUD COUNTY COMMUNITY COLLEGE
 BOARD OF TRUSTEES SPECIAL MEETING
May 31, 2012


Present:   Gregory Askren, David Clemons, Larry Henry and Thomas Tuggle; President Danette Toone and Marilyn Martin, Clerk.  Absent:   Ellen Anderson and Roger Koester.  

Others Present:   Attorney Scott Condray; Darrel Hosie; Kim Krull and Bob Maxson, staff.

Chairman David Clemons called the meeting to order at 7:04 a.m. in the President’s Office. 

Gregory Askren moved and Larry Henry seconded to adopt the agenda; motion passed.

Gregory Askren moved and David Clemons seconded to waive the statutory two-day notice of a special meeting; motion passed. 

Gregory Askren moved and David Clemons seconded to approve the lease agreement with minor changes between Darrel and Margo Hosie and Cloud County Community College for the hangar building and authorize President Danette Toone to sign the lease document with a start date of August 15, 2012 to be used for the Wind Energy Program; motion passed.

The meeting adjourned at 7:20 a.m.   




______________________
Marilyn A. Martin, Clerk
Cloud County Community College
Board of Trustees














CLOUD COUNTY COMMUNITY COLLEGE
 BOARD OF TRUSTEES SPECIAL MEETING
June 19, 2012


Present:   Ellen Anderson, David Clemons and Thomas Tuggle (in person) and Greg Askren, Larry Henry and Roger Koester (by phone); President Danette Toone and Marilyn Martin, Clerk.   

Others Present:   Attorney Scott Condray; Joel Figgs, Kim Krull, Bob Maxson and Chris Wilson, staff.
 
The meeting was called to order in the President’s Office at 6:32 a.m.

Thomas Tuggle moved and Gregory Askren seconded to adopt the agenda; motion passed.

Gregory Askren moved and Larry Henry seconded to authorize the Geary County Public Building Commission to pay all bond issuance costs and the architectural and engineering fees associated with the Geary County Campus Science Building and authorize the administration of Cloud County Community College to approve regular progress payments by the Geary County Public Building Commission to the contractor for the Geary County Campus Science Building; motion passed.

Gregory Askren moved and Ellen Anderson seconded to approve the appointment of Dr. Renea Gernant to the position of Dean of Online and Outreach Education on a full-time, KPERS-covered administrative support contract effective July 23, 2012 at the twelve-month prorated salary of $57,500 plus fringe benefits; motion passed.

Ellen Anderson moved and Gregory Askren seconded to approve the appointment of Jennifer Zabokrtsky to the position of Coordinator of Student Services – Geary County Campus on a full-time, KPERS-covered administrative support contract effective July 1, 2012 at the twelve-month salary of $33,000 plus benefits and authorize the administration to fill the vacated Student Services Specialist position; motion passed.

David Clemons moved and Ellen Anderson seconded to accept the resignation of Tia Benyshek effective June 28, 2012 and authorize the administration to fill the Coordinator of Concurrent Education position vacancy; motion passed

The meeting adjourned at approximately 6:53 a.m.



______________________
Marilyn A. Martin, Clerk
Cloud County Community College
Board of Trustees


CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
June 26, 2012


ITEM NO:        11     

AGENDA ITEM:	Finances

ITEM TYPE:		Decision
 

COMMENT:
 

A.	Treasurer’s Report and Financial Report.   These reports are enclosed.

RECOMMENDED ACTION:   Approve the Treasurer’s Report as of 
May 31, 2012 with a cash balance of $5,287,340.22.

          
B.	Financial Overview.   The financial overview of the College as of the end of                May will be presented.


C.	End-of-year Closing Entries.   There are several transfers of funds on the A-List that are related to end-of-the year closing.
















CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
June 26, 2012


ITEM NO:      12      

AGENDA ITEM:	  Purchasing and Payment of Claims

ITEM TYPE:           	  Decision	


COMMENT:


The purchase orders are enclosed or are available from the Clerk of the Board.



  



















RECOMMENDED ACTION:

Approve the recommendations as stated.
 	
CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
June 26, 2012


(A) LIST
APPROVAL OF EXPENDITURES OR TRANSFERS OF COLLEGE FUNDS OVER $5,000.
This list contains requests for approval of expenditures or transfers of college funds over $5,000. 
For some of the items listed, checks will be released prior to the next Board meeting and approval 
of this list by the Board at this meeting will also authorize release of the checks.  The other items,
orders will be prepared, and the payment of claims will be approved at the next Board meeting.

RECOMMENDED ACTION:   Approve this list of expenditures or transfers of college funds over 
$5,000.   


1. 01-11-6102-681	  KACCT		2012-2013 Membership dues		       $    13,353.00  

2. 01-85-9100-852	  Contract Supply	Tables, chairs and beds for Housing                     12,927.00

3. 01-11-6501-704	  Paper 101		2012-2013 Paper				17,637.27 

4. 01-11-5501-681	  KJCAA		2012-2013 KJCAA dues                                         7,600.00

5. 01-34-2010-796	   CCCC	Transfer TRiO Indirect Funds                               17,229.89

6.  01-34-2010-516	   CCCC		Transfer TRiO benefit costs	                           54,395.41
 01-83-9100-595				Transfer Book Store benefit costs	              24,784.98
 01-85-9100-595					Transfer Housing benefit costs           		 49,162.62  

7.  01-83-9100-990      CCCC			Transfer Auxiliary Funds to Bond Fund  	 71,373.76
 01-85-9100-990					Transfer Auxiliary Funds to Bond Fund	            255,688.75

8.  01-11-5800-732	 CCCC		Transfer General Fund scholarships	              69,069.00
 01-81-9100-732				Transfer Activity Fund scholarships	            514,209.00













CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES                                                                                                
June 26, 2012

ITEM NO:      13 
                                    
AGENDA ITEM:     Bids  					

ITEM TYPE:	            Decision		
	
COMMENT:


A. Workers’ Compensation Insurance.   At the May 29, 2012 meeting, the Board tabled action on the bids for Workers Compensation insurance.  This item needs to be removed from the table for further discussion and action.

RECOMMENDED ACTION:   Remove bids for Workers Compensation Insurance from the table.

Bids for Workers Compensation Insurance were solicited and opened May 25, 2012.  The administration recommends accepting the low local bid in the amount of $53,254 submitted by Peoples Insurance, Concordia, Kansas, with a $1,000 deductible per claim for Workers Compensation Insurance.

RECOMMENDED ACTION:   Accept the low local bid in the amount of $53,254 submitted by Peoples Insurance, Concordia, Kansas, with a $1,000 deductible per claim for Workers Compensation Insurance and authorize payment.
 
 
B. Athletic Insurance.   Bids for Athletic Insurance were solicited and opened June 21, 2012.  A recommendation will be brought to the meeting.

RECOMMENDED ACTION:   Take action as appropriate. 


C.	44-Foot Fifth-Wheel, Mobile Agri-biotech Teaching Laboratory.   Bids for the construction and delivery of a 44-Foot Fifth Wheel, Mobile Agri-biotech Teaching Laboratory were solicited and opened June 21, 2012.  A recommendation will be brought to the meeting.   
	
	RECOMMENDED ACTION:   Take action as appropriate.

Memorandum
To:	Board of Trustees

From:	Robert P. Maxson, Vice President for Administrative Services
	Dr. Danette Toone, President
Date:	6/21/2012
Re:	Recommendation for College’s Workers Compensation Insurance
On April 27, 2012, the College requested proposals for workers compensation insurance for one year.  On May 25, 2012, three bids were received.  We recommend you accept the low local bid for workers compensation insurance from Peoples Insurance, Concordia, Kansas.  The low local bid for the fiscal year is $56,203.00. We also recommend you consider establishing a $1,000 deductible per claim for workers compensation which would the lower premium by almost $3,000.  We would set up a deductible loss account to cover the deductible charges and use internal employee training, improved stairway lighting and signage to hopefully reduce the number of claims. 
	Vendor
	Base Bid
	Bid with $1,000 deductible 

	KASB – Topeka, KS
	$54,772.00
	$52,978.00

	Peoples Insurance – Concordia, KS
	$56,203.00
	$53,254.00

	Kastl-Powell Agency – Concordia
	No Bid
	



This bid was necessary since we were notified by EMC Insurance that based on our experience rating, they would no longer provide coverage.  This rate represents an increase of 42.7% in our current rates.  In spite of this increase, we must, by law, have workers compensation insurance coverage.








CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES                                                                                                
June 26, 2012


ITEM NO:      14 

AGENDA ITEM:     Personnel  					

ITEM TYPE:	            Decision		
 
	
COMMENT:


A. Head Women’s and Men’s Cross Country Coach/Assistant Women’s and Men’s Track & Field Coach.   The administration requests approval of a Head Women’s and Men’s Cross Country Coach/Assistant Women’s and Men’s Track & Field Coach position.  This is a full-time, twelve-month, KPERS covered, professional employee position with benefits.  The expected salary range is $30,000 - $32,000.  A job description is enclosed.

RECOMMENDED ACTION:   Approve the full-time, twelve-month, professional employee position of Head Women’s and Men’s Cross Country Coach/Assistant Women’s and Men’s Track & Field Coach and authorize the administration to fill the position.


B.	Other.













[image: ]

[image: ]
CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES                                                                                                
June 26, 2012


ITEM NO:      15 

AGENDA ITEM:     Facilities     					

ITEM TYPE:		Decision		


COMMENT:


A.	Turbines – Engineering Plans.   


B.	Monument Sign.   Quotes have been received on construction, delivery and installation of a Monument Sign at the Concordia Campus to replace the sign demolished last year.


C.	 Geary County Campus Science Building Update.   


D.	Summer Projects.


E.	Fleet.   The vehicles in the College fleet are high mileage.  A team was established last year to study the fleet, and the administration requests approval of the enclosed recommendations from that team.  

RECOMMENDED ACTION:  Approve the support staff position; the purchase of cars; and the lease of a 28-passenger bus, a 37-passesenger bus and a 45-passenger bus.

 
F.	Other.   




Cloud County Community College
Fleet Vehicle Recommendations


The following are the recommendations identified by the Fleet Team.

1. Personnel: The addition of one Support Staff position which will include the duties of driver (CDL required), maintenance of fleet, other.

2. Passenger Cars: Total of 7 cars.

a. Add two fuel-efficient cars that will transport a minimum of 4 passengers. This will increase the number of cars from five to seven.
b. Establish a car replacement system based on a 7-year rotation cycle.
c. Purchase three new vehicles, using FY 12 & FY 13 budgeted monies and a trade-in of car #42 (Kelley Blue Book values range from $4,264 for excellent condition, $3,964 for Very Good, $3,789 for Good, $2, 989 for Fair - http://www.kbb.com/chevrolet/malibu/2004-chevrolet-malibu/sedan-4d/?vehicleid=2073&intent=buy-used&mileage=240000&category=sedan&condition=very-good&pricetype=private-party#survey).

3. Mini-vans: Total of 4 + 1 for athletic training (Mini #17).

a. Reduce the number of mini-vans down to a total of 4 plus one for athletic training. This would leave 3 mini-vans for Concordia use, one for Junction City, and one for athletic training.
b. Establish a mini-van replacement system based on a 6-year rotation cycle.
c. Sell mini-vans #15, #19, #32, #35, and #41.

4. 15-Passenger Maxi-vans: Total of 3 + 1 for track practice (Van #5).

a. Reduce the number of maxi-vans down to a total of 3 + 1 from a total of 6, but only after a commitment to lease a 37-passenger bus is approved. This would be a lease based on a 9-month use over a 3-year period.
b. Establish a maxi-van replacement system based on 6-year rotation cycle.
c. Sell maxi-vans #36 and #39.


5. Buses: Total of 1 28-passenger, 1 37-passenger, and 1 45-passenger.

a. Lease an additional 37-passenger bus to replace the maxi-vans, which have proven to have safety concerns (http://www.nhtsa.gov/CA/10-14-2010). An example of pricing for a 9-month per year use over a 3-year contract would cost approximately $3,750 per month or $33,750 per year from www.masterstransportation.com.
b. Replacement of T-Bus via lease, as the T-bus proves unreliable. An example of pricing for a 4-year contract would cost approximately $5,213 per month or $62,556 per year from www.masterstransportation.com.
c. Replacement of Mini-Bus via lease, as the Mini-bus proves unreliable. An example of pricing for a 9-month per year use over a 3-year would cost approximately $2,377 per month or $21,393 per year from www.masterstransportation.com.

6. Mileage Reimbursement Rate: For use of personal vehicle when there is no available appropriate fleet vehicle, the employee will be reimbursed based on 50₵ per mile as verified by the Kansas Department of Transportation mileage between two cities website (http://www.ksdot.org/burtransplan/dist_chrt.cgi).
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BOARD OF TRUSTEES
June 26, 2012


ITEM NO:      16

AGENDA ITEM:	Policies

ITEM TYPE:		 Decision
 

COMMENT: 


The administration submits changes and updates to the following policies for approval.


A. D9 – Tuition Refunds.   This policy was deleted and procedures included in Policy F6. 


B. F1 – Solicitation of Funds.   The name was changed from Soliciting, a general policy statement written and existing policy moved to procedures and updated.   


C. F2 – Gifts, Bequests and Grants.   The policy was changed from Advertising and Promotion, and a general policy statement and procedures were written.

D.	F3 – Use of College Facilities.   A general policy statement was written, and existing policy was moved to procedures and updated.   


E.	F4 – Crisis Management.   The name was changed from Chemical Hygiene Plan, and a general policy statement was written.  The Crisis Management Plan is included with this policy.


F.	F5 – Accounting Policies.   This policy was updated.



CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
June 26, 2012


ITEM NO:      16

AGENDA ITEM:	Policies   (Cont’d)

ITEM TYPE:		 Decision
 

COMMENT: 


G.	F7 – Purchasing.   A general policy statement was written, and existing policy was moved to procedures and updated.


H.	F8 – Vehicles and Transportation.   A general policy statement was written, and existing policy was moved to procedures and updated.   

I.	F9 – Traffic and Parking.   A general policy statement was written, and existing policy was moved to procedures and updated.   


J.	F10 – Non-College Use of Equipment, Furniture and Other Property.   The name was changed from Loan of Equipment, a general policy statement written and existing policy moved to procedures and updated.   


K.	F11 – College Property and Inventory of Equipment.   The name was changed from Protection of College Property, a general policy statement was written and existing policy moved to procedures and updated.   


L.       F12 – Disposal of Obsolete Property (Equipment & Materials).   This policy was deleted and procedures included in Policy F11.


M.	F13 – Insurance.   This policy was updated.   

CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
June 26, 2012


ITEM NO:      16

AGENDA ITEM:	Policies   (Cont’d)

ITEM TYPE:		 Decision


COMMENT: 


N.	F14 – Institutional Publications, Logo Use and College Marketing.   The name was changed from Publication of Materials, and a general policy statement and procedures were written.


O.	F15 – Services for Employees.  This policy was deleted and is covered in the new Policy F20.


P.	F16 – Security Procedures.   This policy was deleted and replaced by Policy F11. 


Q.	F17 – Payment of Tuition, Fees and Other Charges.   The name was changed from Withholding Student Transcripts, Diplomas and Certificates for Non-payment of Debt; and a general policy statement and procedures were written.


R.	F18 – Computer Maintenance.   This policy was deleted and procedures included in C21.


S.	F19 – Bloodborne Pathogen Exposure Plan.   This policy was deleted and procedures are included in the Crises Management Plan part of Policy F4.


T.	F20 – Conflict of Interest.   A general policy statement was written, and existing policy was moved to procedures and updated.   

CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
June 26, 2012


ITEM NO:      16

AGENDA ITEM:	Policies   (Cont’d)

ITEM TYPE:		 Decision


COMMENT: 


U.	F21 – Records Retention.   This policy was updated.


V.	Identity Theft and Red Flag.   This policy was updated.


W.	F24 – Banking and Investments.   This is a new policy, and a general policy statement and procedures were written.  


X.	F25 – Cloud County Community College Foundation.   This is a new policy.   

















CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
June 26, 2012


ITEM NO:      17

AGENDA ITEM:	Information Items

ITEM TYPE:		 Information
 

COMMENT: 


A.	Kid’s College.   Kid’s College will be held July 9 to 12 from 1:00 p.m. to 4:00 p.m. 


B.	Cloud and Republic County Fairs.   The College will have a booth at the Cloud County Fair July 24-28 and the Republic County Fair July 31 through August 4.  Board members are welcome to volunteer to work in these booths.


C.	Cloud County Community College T-Bird Golf Tournament.   The 12th Annual  T-Bird Classic Golf Tournament is scheduled for Sunday, August 26, 2012, at the 19th Hole.  


D.	ACCT Community College Leadership Congress.   The 2012 ACCT Community College Leadership Congress will be held October 10-13 in Boston, MA.  The early registration deadline is August 9.  The registration cost will go up after that date.  Also, the deadline for hotel reservations is September 8.  If anyone is interested in attending, please let Marilyn know. 










CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
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ITEM NO:      18   

AGENDA ITEM:	 2012-2013 Organizational Meeting

ITEM TYPE:		Decision	 

COMMENT:

A.	Election of Officers.

	1).	Chairman
	2).	Vice-Chairman
	3).	Clerk-Secretary
	4).	Treasurer

B.	Designation of Law Firm.

C.	Committee Appointments
	
	1).	Delegate to KACCT
	2).	Representative to KASB Governmental Relations Network
	3).	Representative to CloudCorp Board of Directors.
	4).	Board Committees/College Committees 

a. Audit/Finance
b. Nominating/President’s Evaluation
c. Facilities
d. Institutional Planning Team
e. Benefits
f. Negotiating Team

D.	Set Day, Time and Place of Meetings.   The Board has been meeting on the last Tuesday of the month at 7:00 p.m. in Room 257 of the President’s Addition.  A meeting date, time and place need to be set by the Board.

E.	Salary for Treasurer.   The Treasurer currently receives an annual salary of $1,860.

RECOMMENDED ACTION:   Approve an annual salary of $1,860 for the Treasurer.
CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
June 26, 2012


ITEM NO:      19   

AGENDA ITEM:	 Other

ITEM TYPE:		 


COMMENT:






























CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
June 26, 2012


ITEM NO:      20 

AGENDA ITEM:	 Executive Session

ITEM TYPE:		 Executive Session


COMMENT:


A. Consultation with Legal Counsel.


B. Non-elected Personnel.


C. Negotiations.    

image2.emf

image3.emf

image1.jpeg




