CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

Special Meeting
AGENDA – November 9, 2009











REVISED
Meeting Place:     Room 257 




 
  Time:     7:00 p.m. 
  1.
Call to Order – 7:00 p.m.

  2.
Adopt Agenda







  Decision

  3.
Approval of Minutes of October 27, 2009




  Decision
  4.
Personnel







  Decision


A.
Resignation of DelRay Capper
  5.
Presidential Search                                     Executive Session followed by Possible Decision





            

  6.
Adjournment   
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES MEETING

October 27, 2009

Present:   David Clemons, Daniel Gerber, Roger Koester and Charles Lowers; President Richard Underbakke and Marilyn Martin, Clerk.  Absent:   Gregory Askren and Marsha Doyenne.   

Others Present:   Brad Lowell, Blade-Empire and Joe Jindra, KNCK; Attorney David Swenson; Becky and Nick Howell, JNH Co.; Robert Page, Olsson and Associates; DaNae Disney, Brian Harding, Hannah Turner, Levi Whitley, Student Senate; Jessica Baynton, Daisy Bergin, Chris Billinger, Christian Briseno, Will Broomfield, Jessica Buethe, Antonio Carbone, John Chavez, Camille Christensen, Gustovo Cunha, Elizabeth Diaz, Mark Dunne, Evelyn Fajardo,  Immar Ferman, Lachlan Flaherty, Julio Flores, Adderly Gonzales, Samantha Hernandez, Katie Howard, Gary Hynes, Ivan Jatoba, Jake Karschimkus, Timothy Kisong, Bethany Kramer, Vincent Kresin, Colm Lambe, Merima Ljiljak, Jonathon Lodge, Jason Martin, Ethan Michels, Andrew Millington, Pedro Miranda,  Jessica Moore, Margot Olivar, Nathanial Potter, Bernard Rene, Ryan Ritthaler, Craig Rogers, Caio Saggio, Adam Sanchez,  Kelsey Schimmal, Hilary Seurey, Netra Sherchan, Colleta Songol, Krystal Spangler, Nathan Strecker, Zane Swartzman, Bruce Thoman, Julio Tovalin, Tara Trickle, Dalton Wagenblast, Marcos Wenzel, Chase Wiedel, Angelina Williams, Maurice Wilson, Job Yego, Emily Zarybnicky, students;  Maxine Boling, Brice Bowers, Susan Cantine-Maxson, Glenda Clemons, Jim Douglass, Beth Gleason, Arthur Hockman, Loren Koester, Norine Koester, Dallas Nading, Toby Nosker, Larry Starr, Tommie Swenson, Tom Tuggle, Russell Woodbury; Jenny Acree, Chet Anson, JoDee Aldridge Ball, JoAnne Balthazor, Matt Bechard, Krista Bryant, Jana Buehler, Gloria Comfort, Christy Dexter, Ashley Douglas, Janet Eubanks, Joel Figgs, Lou Frohardt, Mary Gantz, Steven Given, Tyler Gunderson, Harry Kitchener, Suzi Knoettgen, Kim Krull, Bob Maxson, Neal McGregor, Everett Miller, Nancy Nading, Carleen Nordell, Tom Roberts, Jennifer Schroeder, Rex Sicard, Annette Starr, Della Strait, Courtney Ukens, Colleen Villa, Beth Whisler, Chris Wilson, MerleAnn Woodbury, Tyler Zachary and Nancy Zenger-Beneda, staff.  

Chairman Charles Lowers called the meeting to order at 7:00 p.m. in Room 257 of the Student Center.

Roger Koester moved and David Clemons seconded to adopt the agenda as amended to move Item 21 to Item 7A; motion passed.  

Guests’ Comments:   None.  Daniel Gerber moved and Roger Koester seconded to close guests’ comments; motion carried.   

Recognitions:   Chris Wilson recognized Lynette Swanson, Student Health Counselor, for the extra effort she gives to students and her work with the H1N1 flu and vaccine situation.  Bob Maxson recognized Shane Britt, Jana Buehler and Scott Velasquez for the Residence Life and TRiO sponsored trip to Topeka and Kansas City last weekend for the pro football game and other activities.  Forty students were from the Concordia Campus and seven from the Geary County Campus.  Bob Maxson also recognized Vice-President of Academic Services Kim Krull for competing in and finishing the Chicago Marathon in support of the American Cancer Society.

Student Senate:   DaNae Disney told the Board this week is Horror Week.  There are many more activities planned between now and the Thanksgiving break. 

Program Highlights:   The men’s and women’s soccer and cross country teams and coaches introduced themselves to the Board and told of their seasons.  The roster of the volleyball team was also read.

President’s Message:   Dr. Underbakke told the Board the College has been presented with $2,000 from the community for the purpose of installing video equipment to record Board meetings.  He also suggested the Board ask Dr. Jackie Vietti from Butler Community College and one or two or her trustees to come to campus to do Board training.  He discussed the purchase of a document management system for the college.  The quarterly KACCT meeting will be held December 6 and 7 at Cowley College.

The Board instructed Dr. Underbakke to return the $2,000 to the donors.  They also said they will schedule training with the Interim President in the future.  Daniel Gerber said he would be attending the KACCT meeting.  

Everett Miller, Vocal Music Instructor, requested financial support from the Board for a trip to Bulgaria for twenty Great Society students December 28, 2009 through January 11, 2010.  Former Great Society member Brice Bowers and current member Jessica Buethe told the Board of the great opportunity the trip would be for the students.  No action was taken.

Meeting Reports:   Kim Krull reported on the Kansas Board of Regents meeting.  There were a couple of requests for additional degree granting authority.  A report on the Tech Ed Authority was presented.  Under Legislative Initiatives, they are talking about an additional $100 million rescission.  In 2011 the stimulus money will be gone.  Roger Koester reported on CloudCorp.  There is a committee working with a law on Neighborhood Revitalization passed in 1994.  It allows for property owners for tax rebates who make renovations to their property.

Geary County Campus Update:   Kim Krull reported the Student Senate officers have been elected.  Brenda Edleston is working with the city of Junction City to place directional signs at strategic points around the city.  They are looking forward to constructing a permanent sign for the campus.  This will be funded with Johnson money.

Higher Learning Commission Visit Update:   Daniel Gerber presented a proposed focus statement from the Board.  He suggested it be sent to the Criterion I Committee.  Kim Krull distributed a list of prior challenges identified by the visiting site team in 2001.  These challenges have to be included in our self-study as to whether we have addressed them and how.

Strategic Plan:   Daniel Gerber moved and Roger Koester seconded to approve the 2009-2011 Strategic Plan with the minor changes noted; motion passed.

Roger Koester moved and David Clemons seconded to approve the minutes of September 29, 2009; October 5, 2009 and October 13, 2009; motion passed.

Daniel Gerber moved and Roger Koester seconded to approve the Treasurer’s Report as of September 30, 2009 with a cash balance of $4,091,943.81; motion passed.

Bob Maxson presented a financial overview of the College.  Tuition income is at 53% of the 2009-2010 budget.  Because of the increased enrollment, the auxiliary funds are looking good.  He also presented information on the amount spent on travel compared to the total budget.  He presented information on the renewal of the 4-mill capital outlay levy which will expire the end of June 2010.  The majority of this levy has been placed in an account to replace the HVAC system on the Concordia Campus.  In order to accomplish this project, the levy will have to be renewed.  A request for renewal will be brought to the regular November meeting.

Two separate lists of purchases and payment of claims were presented to the board for approval.  List (A) requested approval of expenditures or transfer of college funds of $5,000 or more.

Daniel Gerber moved and David Clemons seconded to approve the (A) List and the addendum (numbers 3-11); motion carried.

List (B) contained those checks/claims that had approval and/or met the requirements of state law.  Daniel Gerber moved and Roger Koester seconded to approve the (B) List; motion passed.  

Nick Howell with JNH Company discussed a change order for the installation of the Nordtank wind turbine.  He asked whether or not the performance bond had been filed with the Clerk of the District Court.  Attorney David Swenson said he would take care of this.  Mr. Howell presented information on a change order to the contract.

Daniel Gerber moved and Roger Koester seconded to recess into executive session at 9:18 p.m. in Room 251 for consultation with legal counsel and return to regular session in Room 257 at 9:48 p.m. with the four Board members, Dr. Underbakke, Bob Maxson and David Swenson present in the executive session; motion passed.

Roger Koester moved and David Clemons seconded to recess into executive session at 9:50 p.m. in Room 251 for consultation with legal counsel and return to regular session in Room 257 at 10:20 p.m. with the four Board members, Dr. Underbakke, Bob Maxson and David Swenson present in the executive session; motion passed.

David Clemons moved and Roger Koester seconded to recess into executive session at 10:21 p.m. in Room 251 for consultation with legal counsel and return to regular session in Room 257 at 10:41 p.m. with the four Board members, Dr. Underbakke, Bob Maxson and David Swenson present in the executive session; motion passed.

Daniel Gerber moved and Roger Koester seconded to table action on a change order for the Nordtank turbine; motion passed.

Roger Koester moved and Daniel Gerber seconded to accept the lowest cost proposal for engineering services for the HVAC replacement submitted by Olsson Associates, Manhattan, Kansas, in the amount of $100,000 and authorize payment; motion passed.

Daniel Gerber moved and Roger Koester seconded to authorize legal counsel to prepare a contract for services between Cloud County Community College and Olsson Associates; motion passed.

Roger Koester moved and David Clemons seconded to reject all bids on the installation of the Zond turbine; motion carried.

Daniel Gerber moved and Roger Koester seconded to recess into executive session at 11:04 p.m. in Room 251 to discuss non-elected personnel and return to regular session in Room 257 at 11:14  p.m. with the four Board members, Dr. Underbakke, Bob Maxson, Chris Wilson and David Swenson present in the executive session; motion passed.

Bob Maxson presented the Board the brochure that has been developed for the Presidential Search using the information received at the community forums.

Daniel Gerber moved and David Clemons seconded to renew the contract for Joshua Cook, Head Volleyball Coach, from December 1, 2009 through November 30, 2010; motion passed.

David Clemons moved and Roger Koester seconded to accept the resignation of Steven Given as Head Men’s and Women’s Soccer Coach effective November 30, 2009 and authorize the administration to fill the position vacancy; motion passed.

Daniel Gerber moved and David Clemons seconded to accept the request to retire from Sherry Campbell from her position as Director of Financial Aid effective July 1, 2010 and authorize the administration to fill the position vacancy.

Roger Koester moved and David Clemons seconded to table the motion to accept Sherry Campbell’s retirement; motion passed.

Roger Koester moved and David Clemons seconded to recess into executive session at 11:32 p.m. in Room 251 to discuss non-elected personnel and return to regular session in Room 257 at 11:37 p.m. with the four Board members, Dr. Underbakke and David Swenson present in the executive session; motion passed.

Roger Koester moved and David Clemons seconded to remove the retirement of Sherry Campbell from the table; motion passed.

The motion to accept the retirement of Sherry Campbell passed.  

Under Facilities, Bob Maxson reported he expects to bring bids for the new Residence Life building to the regular meeting in November.

David Clemons moved and Roger Koester seconded to approve the revisions to Policy B4 – Board Professional Development; motion passed.

Daniel Gerber moved and Roger Koester seconded to adopt Policy F22 – Identity Theft and Red Flag; motion passed.

Roger Koester moved and Daniel Gerber seconded to approve the revisions to the Agenda section and add a section on Audio Recording to Policy B1 – Board Meetings; motion passed.

David Clemons moved and Daniel Gerber seconded to approve the new Policy C20 – Presidential Travel to read like Policy B4 – Board of Trustees Professional Development; motion failed 3-1 (Gerber voting no).

Information Items:   The fall drama production “Pleasant Hill” written by Susan Sutton will be presented October 29, 30 and 31, 2009 at 7:00 p.m. at the Brown Grand Theatre.  The Cook Series will present “Around the World in 50 Minutes” on November 3, 2009 at 11:00 a.m. in Cook Theatre and 7:00 p.m. at the Brown Grand Theatre.  The Great Society Fall Fling is November 22, 2009 at the Brown Grand Theatre.  The NCK Band Concert and the POW Presentation will be November 8, 2009.  An intergovernmental meeting will be held on campus on November 10, 2009 at 6:00 p.m.

Other:   None. 

Executive Session:  None.

The Chairman adjourned the meeting at 12:21 a.m.
 

_____________________________ 

Marilyn A. Martin, Clerk

Cloud County Community College

Board of Trustees
