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Introduction 

This plan is designed to lead to sustained enrollment 

growth and retention of first year freshman. It will also 

be applied to returning and transfer students. There are 

several short-term strategic initiatives that can be 

implemented immediately; however, many initiatives 

are long-range and will require the development of long 

term relationships with high school counselors, parents, 

community and civic organizations, local employers, 

prospective students, and continuous improvement in 

curricular and non-curricular experiences. 

 

This plan is a living document and will continually be 

updated and expanded as the review and assessment of 

the initiatives are completed. 

 

Mission Statement 

Cloud County Community College prepares students to lead successful lives and enhances the 

vitality of our communities. 

 

Guiding Values 

Success – We champion individual success 

Students are our central focus, and we strive to see every student succeed. 

Excellence – We are committed to excellence 

We deliver forward thinking programs of study as well as industry-best practices that reflect the 

highest academic standards. 

Service – We make a difference 

We make a positive difference in the lives of our students, community members, and each other 

through meaningful relationships. 

Integrity – We do what is right  

We uphold the highest standards of ethics and public stewardship. 

Diversity – We are better together 

We encourage active citizenship and embrace the diversity of people and ideas. 
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Accessibility – We ensure every student has opportunities  

We provide the best value for a high quality, holistic education. 

Sustainability – We are Black, Gold, and Green 

We promote renewable energy as well as sustainable lifestyles in our changing world. 
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Cloud CCC Service Areas 

 

 

Enrollment Management Plan Guiding Principles 

The Enrollment Management Plan:  

1. Is aligned with Cloud CCC’s Strategic Initiatives. 
 

2. Is a shared institutional responsibility and it is focused on recruitment, retention, and 

completion. 
 

3. Requires an institutional commitment of services, courses, and programs that facilitate 

student success. 

 

4. Requires an ongoing, campus-wide effort to provide opportunities for students to be 

engaged inside and outside the classroom. 

 

5. Requires an ongoing, campus-wide effort to build and maintain collaborations with alumni 

and the external community. 
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Initiatives and Strategies – Recruitment and Admissions 

 

Initiative 1 – Data-Driven Decision Making and Technological Improvements 

A. Analyze historical data on enrollment patterns to develop targeted recruitment strategies. 

B. Develop a historical profile of high school yields to develop strategies for maximizing 

enrollment. 

C. Increase the use of social media and mobile applications for recruitment. 

D. Analyze and review annually the division strengths, weaknesses, opportunities, and threats 

and make recommendations for improvements. 

 

Initiative 2 – Increase Overall Enrollment 

A. Increase and sustain overall enrollment by 1% per year (baseline average of fall census 

day for AY17-18, 18-19, 19-20). 

B. Cultivate, grow, and maintain relationships with external stakeholders to broaden our 

student recruitment base. 

C. Promote stellar programs (Renewable Energy, Pre-Professional (medical), Precision 

Agriculture, and UAV). 

 

Initiative 3 – High School Students 

A. Enhance contact, relationships, and cooperation with all high schools especially in the 12-

county service area. 

B. Expand early-college engagement with area high schools. 

C. Increase and sustain enrollment in concurrent credit program by 1% per year (baseline 

average of fall census day for AY17-18, 18-19, 19-20). 

D. Develop strategies to attract high academic achievers into the incoming class. 

E. Expand opportunities for Concurrent Credit and Outreach programs (technical courses). 

F. Expend opportunities for summer camps – STEM, Fine Arts, bridge programs. 

 

Initiative 4 – Transfer and Adult Students 

A. Develop strategies to promote the educational opportunities for completion degree seekers, 

military, and local industries. 

B. Develop strategies to increase recruitment of non-degree seeking and corporate students. 

C. Expand community-oriented recruitment activities to attract adult learners. 

 

Initiative 5 – International Students 

A. Develop an intentional recruiting plan for international student population (non-athletics) 

B. Develop a clear and student-friendly process to increase F-1 students (new and transfers) 

into appropriate degree programs. 

C. Develop a clear and student-friendly process to improve services to international students. 
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Initiative 6 – Pre-Enrollment Experience 

A. Review all steps in the pre-enrollment process in order to reduce barriers as students’ 

progress from inquiry to applied to registered. 

B. Integrate comprehensive financial aid workshops and follow up activities throughout the 

recruitment and enrollment processes. 

C. Increase the involvement of academic departments in the recruitment process. 
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Initiatives and Strategies – Retention and Completion  

 

Initiative 1 – Proactive Advising 

A. Utilize an advising syllabus outlining student and advisor roles and responsibilities. 

B. Complete a Success Plan with all incoming students and students on academic probation. 

C. Implement predictive analytics (placement tests) to advise students more proactively. 

D. Meet with students on a regular basis to review academic plans, degree checklists, career 

goals, and overall classroom performance. 

 

Initiative 2 – Early Alert System 

A. Identify students who are not performing well in their classes due to academic or personal 

issues through retention referral form. 

B. Reach out to students as soon as possible so that timely services can be put into place. 

C. Increase student retention and persistence by offering assistance through Student Success 

Center and the Counseling Office. 

 

Initiative 3 – Career Services 

A. Help students channel their skills, abilities, and passions toward a fulfilling career after 

graduation by assisting with education and transfer information, and connecting students 

with professionals for information about careers. 

B. Sponsor events including: résumé workshops, mock interviews, and career fairs. 

C. Promote student interest groups. 

 

Initiative 4 – Student Programming 

A. Host New Student Orientation and Welcome Week for all incoming and transfer students. 

B. Promote Activities Board programming events as learning and social opportunities for 

students. 

C. Sponsor groups and clubs to increase student participation and inclusion. 

 

Initiative 5 – First Year Experience 

A. Require all students to enroll in a College Skills course taught by a team of faculty members 

and Student Success Center staff. 

B. Emphasize topics including: understanding college culture, personal responsibility, setting 

goals, time management, critical thinking, and study skills. 
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Academic Affairs and Student Success Leadership Team 

 

Keela Andrews, Director of TRiO Program 

Kris Farmer, Director of Advisement and Retention 

Brenda Hanson, Director of the Career Center 

Debbie Kearn, Director of Adult Basic Education 

Suzi Knoettgen, Director of Financial Aid 

Jessica LeDuc, Director of Marketing 

Todd Leif, Dean 

Brent Phillips, Dean 

Jennifer Schroeder, Director of Library Services 

Amanda Strait, Director of Online and Concurrent 

Britni Tremblay, Director of Enrollment Management 

Cassie Wurtz, Registrar 

Jennifer Zaborkrtsky, Director of the Geary County Campus 

Pedro Leite, VP for Academic Affairs and Student Success 

 


