CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES MEETING

July 27, 2010

Present:   David Clemons, Daniel Gerber, Roger Koester and Charles Lowers; President Danette Toone and Marilyn Martin, Clerk.   Absent:   Gregory Askren and Marsha Doyenne. 

Others Present:   Brad Lowell, Blade-Empire and Joe Jindra, KNCK; Attorney David Swenson; Sister Marcia Allen, Susan Cantine-Maxson, Glenda Clemons, Donna Dejmal, Jim Dejmal and James Douglass; Jenny Acree, Holly Andrews, Matt Bechard, Shane Britt, Christy Dexter, Brenda Edleston, Janet Eubanks, Joel Figgs, Lou Frohardt, Kim Krull, Bob Maxson, Peter Pellegrin, Tom Roberts, Calvin Shope, Susan Sutton, Beth Whisler, Mark Whisler, Jennifer Zabokrtsky and Nancy Zenger-Beneda, staff.  

Chairman Roger Koester called the meeting to order at 7:00 p.m. in Room 257 of the Student Center.

Dr. Danette Toone introduced the members of her family who attended the reception in her honor welcoming her to Cloud County Community College and who were present.  Those present were Betty Ann Coburn, William Coburn, Ethel Diehl, Larry Laas, Mary Laas, Raegan Lee, Dana Livingston, Anita Phye, Dorothy Richards, Carol Simmons, Brooke Swisher and Teresa Swisher. 

Daniel Gerber moved and Charles Lowers seconded to adopt the agenda as presented; motion passed.  

Guests Comments:   None.

Recognitions:   Kim Krull recognized Ginny Anson for having completed a Masters in Fine Arts.  Bob Maxson recognized Rex Sicard for his hard work on the replacement of the HVAC system.  He also recognized the student workers.  Joel Figgs recognized the 327 kids, 60 volunteers and 28 instructors for making the 2nd Annual Kids College a great success.  The next Kids College will be July 11-14, 2011.

President’s Message:   Dr. Toone thanked everyone for coming to the reception welcoming her to campus.  She commented that even though all the construction has dislocated almost everyone, the attitude on campus is very positive.  She reported she had been attending Chamber Coffee and visiting the Geary County Campus.  She attended the Mid-Year Business Leaders Summit in Manhattan with Jason York.  She presented preliminary information on the savings from using the wind turbines for campus electricity.  Tomorrow she will be attending a Technical Education Authority meeting in Topeka for discussion on a new cost model for the distribution of monies to the community colleges and technical colleges.

Meeting Reports:  There were no meeting reports.

Geary County Campus Update:   As of today, 308 students have enrolled in 3,280 credit hours for the Fall semester.  The campus is developing a stronger connection with Kansas State University, and its advisors are contacting us requesting courses.  A Junction City company has requested CDL training for 10-20 employees.  We are putting together a private course for them.

Higher Learning Commission Visit Update:   We are about five weeks away from having our final copy of the self-study printed and bound.  Dr. Michael Chipps will be on campus at the September 20 in-service walking everyone through the visit by the site team.  The site team will want to spend time with the Board during the visit.

Daniel Gerber moved and Charles Lowers seconded to approve the minutes of June 9, 2010; July 7, 2010 and July 13, 2010; motion passed.

David Clemons moved and Charles Lowers seconded to approve the Treasurer’s Report as of June 30, 2010 with a cash balance of $4,991,876.58; motion passed.

Bob Maxson presented an overview of the finances of the College.  Last fiscal year operating revenues exceeded expenses by approximately $29,000.00.  

Charles Lowers moved and David Clemons seconded to approve the transfer of $104,840.26 from fiscal year operating funds to Board of Trustees Fund 31 for Agri-Biotechnology Program equipment and supplies and to transfer $50,000 to Contingency Fund 50; motion passed.  The Contingency Fund will now have a balance of $75,000.

Charles Lowers moved and Daniel Gerber seconded to rescind the portion of the motion made at the March 30, 2010 regular Board of Trustees meeting stating “use $100,000 of stimulus money to mitigate further tuition increase in 2010-2011”; motion passed.

Charles Lowers moved and David Clemons seconded to approve the use of $233,835 in ARRA 2011 Federal Stimulus Funds for the geo-thermal HVAC replacement project; motion passed.

Daniel Gerber moved and Charles Lowers seconded to set the date for the public hearing on the Certified Budget for August 10, 2010 at 7:00 p.m. in Room 257 of the Student Center; motion passed.

Charles Lowers moved and Daniel Gerber seconded to approve publishing the Notice of the Public Hearing; motion passed.  The amount of tax to be levied is $1,947,052 for the General Fund and $288,813 for the Capital Outlay Fund for a total of $2,235,865, the same as last year.

Two separate lists of purchases and payment of claims were presented to the Board for approval.  List (A) requested approval of expenditures or transfer of college funds of $5,000 or more.

Charles Lowers moved and Daniel Gerber seconded to approve the (A) List and the addendum (numbers 2-10); motion passed.

The (B) List contained those checks/claims that had approval and/or met the requirements of state law.  Charles Lowers moved and Daniel Gerber seconded to approve the (B) List; motion passed.  

Charles Lowers moved and David Clemons seconded to approve the appointment of Cynthia Lamberty to the position of Instructor in Science at the Geary County Campus on a full-time, KPERS-covered, faculty contract effective August 16, 2010 at the nine-month salary of $36,500 plus fringe benefits; motion passed.

Charles Lowers moved and Daniel Gerber seconded to suspend the positions of TRiO Academic Specialists, until notification of grant funding is received, to be effective August 31, 2010; and that Chris Wilson, Director of Human Resources, be directed to deliver notice thereof to Christy Dexter, Vandi Lund and Scott Velasquez; motion passed.

Daniel Gerber moved and Charles Lowers seconded to suspend the position of TRiO Student Support Services Administrative Assistant, until notification of grant funding is received, to be effective August 31, 2010; and that Chris Wilson, Director of Human Resources, be directed to deliver two (2) weeks notice thereof to Tara Shrake Sjogren; motion passed.

Bob Maxson reported the new residence life building Thunder Heights is on schedule and on budget.  It should be completed August 1.  Asphalt is being laid for the parking lot and entrance, and the sidewalks and fire escapes are done.  The punch list has been completed on the 2nd and 3rd floors.  

Regarding the HVAC replacement, the Library started moving back in on Monday.  The Business Office and Institutional Advancement will move back next week.  The 8” pipe is in and being installed.  The Music Department and Student Services areas will be finished next week and move-in will be the following week in time for classes.  Phase II will be done in the fall and spring and Phase III next summer.  In the middle of October the building will be without heating or cooling for a period of a week to a week and a half.  Bob Maxson anticipates having the bids for the Pump Room for the August 10 meeting.  Nineteen of the 99 wells have been drilled.

The Book Store, Admissions, Student Records, the ATM and mail boxes are all completed.  The bathrooms are 95% done.  The science labs are finished, but the Physics tables have been delayed.

There was nothing to report on the Nordtank turbine.

Daniel Gerber moved and Charles Lowers seconded to approve the revisions to Policy A1 – Mission and Vision Statements and Purposes; motion passed.

Information Items:   The College has a booth at the Cloud County Fair and will have one next week at the NCK Free Fair in Belleville.  There will be an open house at Thunder Heights on August 12 from 4:30 to 7:30 p.m.  A schedule of events for welcome week was distributed.  The 12th Annual T-Bird Golf Tournament is August 22 at the 19th Hole.  The ACCT Community College Leadership Congress is October 20-23 in Toronto, Canada.

Other:   None.

Daniel Gerber moved and Charles Lowers  seconded to recess into executive session at 8:49 p.m. in Room 255 to discuss negotiations and for consultation with legal counsel and return to regular session in Room 257 at 9:04 p.m. with the four Board members, Dr. Toone, Chris Wilson and David Swenson present in the executive session; motion passed.  Chris Wilson left the executive session at 8:58 p.m.

Charles Lowers moved and Daniel Gerber seconded to recess into executive session at 9:08 p.m. in Room 255 for consultation with legal counsel and return to regular session in Room 257 at 9:13 p.m. with the four Board members, Dr. Toone and David Swenson present in the executive session; motion passed.  

Charles Lowers moved and Daniel Gerber seconded to solicit at least two bids for refurbishing the Nordtank NTK 130 wind turbine; motion passed.

The Chairman adjourned the meeting at 9:15 p.m.

_____________________________ 

Marilyn A. Martin, Clerk

Cloud County Community College

Board of Trustees
