CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES MEETING

August 25, 2009

Present:   Gregory Askren, David Clemons, Daniel Gerber, Roger Koester, and Charles Lowers; President Richard Underbakke and Marilyn Martin, Clerk.   Absent:   Marsha Doyenne.

Others Present:   Brad Lowell, Blade-Empire and Joe Jindra, KNCK; Attorney David Swenson; Engineer Thaniel Monaco; Eric Johnson, Campbell and Johnson; Chad Buckley and Larry Uri, City of Concordia; Haley Baxa, Danae Disney, Brian Harding, Emily Jackson, Ethan Mahin, Kayla Ramsey, Hannah Turner and Levi Whitley, Student Senate; Sr. Marcia Allen, Maxine Boling, Glenda Clemons, Carmen Davis, James Douglass, Dee Gerard, Joe Gerard, Beth Gleason, Art Hockman, Genevieve Jones, Kim Krull, Gordon Morrison, Pat Murk, Dallas Nading, Brent Phillips, Machelle Raleigh, Tim Raleigh, Sr. Jean Rosemarynoski, Tommie Swenson, Sr. Mary Jo Thummel, Joan Underbakke; Jenny Acree, Holly Andrews, Joann Balthazor, Matt Bechard, Krista Bryant, DelRay Capper, Lucas Chavey, Janet Eubanks, Joel Figgs, Lou Frohardt, Mary Gantz, Bruce Graham, Carleen Nordell, Jennifer Schroeder, Della Strait, Susan Sutton, Courtney Ukens, Chris Wilson and Nancy Zenger-Beneda, staff.

Chairman Charles Lowers called the meeting to order at 7:00 p.m. in Room 257 of the Student Center.

David Clemons moved and Roger Koester seconded to adopt the agenda as presented; motion passed.

Guests’ Comments:   Beth Gleason encouraged the Board to approve videotaping the Board meetings.  Genevieve Jones also supported videotaping the Board meetings.  Nancy Nading, President of the Support Staff, expressed her group’s concern about the possible elimination of 15 jobs.

Recognitions:   Chris Wilson recognized the Support Staff for putting together a cookbook.  The proceeds will go to the scholarship they provide.  The scholarship is also supported by popcorn sales at the basketball games.  Chris Hubert did the artwork for the book.  Bob Maxson recognized the many people who had a part in completing all the projects on campus this summer.  Kim Krull recognized Bob for his leadership on all the projects.  She also recognized Allen Stockinger for being named “Knight of the Year” by the Nevada Knights of Columbus organization.  She recognized Susan Regan for her leadership with the College Reading and Learning Association and Kate Wise for presenting a poster session at the International Federation of Library Associations.                      

Student Senate:   Carleen Nordell introduced the officers of the Student Senate and told the Board about all the back-to-school activities that have been held for students.  She also told the Board about the completion of Poet’s Grove.

Program Highlights:   Jenny Acree, Marketing Director, introduced the new marketing campaign for the college:  “Cloud – a New You”.  “You Dream, You Decide, You Succeed.”  She distributed the new Admissions printed pieces.  She told the Board we are now on TV and have a billboard on I-70 at Junction City.    She told of the radio ads and print advertisements.  She has been able to triple the amount of radio and print advertising in Manhattan and Junction City because of the Johnson funds.  She is working with advisors at Kansas State showing them Cloud is a good fit for their students to get some gen eds out of the way and for students who need a smaller class size.  She wants to form a Collegiate Advisory Board on both campuses.

President’s Message:   Dr. Underbakke reported the credit hour enrollment as of Monday was higher than the final count in the fall of 2003 which is the highest year we have ever had.  Concurrent, evening and weekend are still to come in.  Final summer numbers for Concordia and Online were also higher than 2003.  The Nordtank turbine is in Newton, and Enertech has started the rebuilding process.  The turbine should arrive on campus November 2.  Program viability and functional viability will be looked at for next year.  Today we finalized details on an industry training partnership with Mid-Kansas Co-op.

Meeting Reports:   None.

Geary County Campus Update:   Kim Krull reported enrollment at the GCC as of today is 464 students.  EMT classes will begin in September.  Manhattan Area Technical College gave its EMT equipment to the GCC.  Twelve Junction City High School juniors and seniors have enrolled in our Allied Health Careers Pilot Program.  

Higher Learning Commission Visit Update:   Kim Krull reported the subcommittees are actively meeting.  We will have the first draft of the self-study document compiled by November 15.  The faculty, staff and adjunct surveys are done.  Students will be identified to fill in some of the gaps on the committees.

Daniel Gerber moved and Roger Koester seconded to approve the minutes of July 28, 2009; August 10, 2009; August 12, 2009 and August 14, 2009; motion passed.

Thaniel Monaco, BG Consultants in Manhattan, informed the Board of the plans for installing a Booster/PRV Station to increase the volume and pressure of water available for the College.  Larry Uri, City Manager, reported the City Commission authorized him to draw up a draft of an agreement between the City and the College for this project which is estimated to cost about $500,000.  The City is ready to move forward when the College commits $100,000 or 20% of the cost.  Consensus of the Board was for David Swenson and Mr. Uri to draw something up with the College committing $100,000.

Bob Maxson reported the occupancy level in Residential Life is 103%.  Consensus of the Board was to proceed with the bid process on new student housing.  No tax money will go into this housing project.

Daniel Gerber moved and Gregory Askren seconded to approve the Treasurer’s Report as of July 31, 2009 with a cash balance of $3,065,758.48 and CD’s totaling $2,747,000; motion passed.

Bob Maxson presented the financial overview of the College as of July 31, 2009.  He explained the cash balances were lower than last year because the State Grant was received in July of 2008 and in August of this year.  He reported he made a change in the Statement of Revenue and Expenses to track any operating deficit.  He also reported since the contents of the Sturgis Reading Room have been moved off campus, the Executors of the Estate of Marion Ellet have requested the balance of the Marion Ellet Fund be transferred to the Cloud County Community College Foundation to fund scholarships in her name.  

Two separate lists of purchases and payment of claims were presented to the board for approval.  List (A) requested approval of expenditures or transfer of college funds of $5,000 or more.

Daniel Gerber moved and Gregory Askren seconded to approve the (A) List and the addendum (numbers 6-8 correcting the account number for Item 7 to 01-73-7321-799); motion passed.

List (B) contained those checks/claims that had approval and/or met the requirements of state law.   Gregory Askren moved and Roger Koester seconded to approve the (B) List; motion passed.

Gregory Askren moved and David Clemons seconded to accept the bid for $19,544.53 submitted by Jackson Glass, Concordia, Kansas, to replace the production center doors, main level southwest entry doors, community education union entrance door and the northeast main level doors to be completed by October 15, 2009 and authorize payment from building fees; motion passed.

Bids were solicited for the purchase and delivery of two Northwind 100 kW wind turbines and three bids received.  Prior to the acceptance of one of the bids, consensus of the Board was to go out for bid on the erection of these two turbines and have a special meeting to approve the entire project.

Daniel Gerber moved and Gregory Askren seconded to approve the renewal of Todd Mobray to the position of Instructor in Graphic Design on a full-time, KPERS-covered, probationary, professional employee contract effective October 1, 2009 through May 14, 2010 at the prorated nine-month salary of $37,000 plus fringe benefits; motion passed.

Dr. Underbakke distributed information on the Presidential search process and a copy of the current job description for the President.  Charles Lowers requested copies of Dr. Underbakke’s current contract for the Board members.

Daniel Gerber moved and David Clemons seconded to approve the revisions to the Benefits Section of the Support Staff Policy Manual; motion passed.

A revision to Policy D14 – Academic Probation and Suspension was presented for first reading.  It will be brought to the September 29, 2009 meeting for final approval.

Charles Lowers presented a proposed change to Policy B4 – Board of Trustees Professional Development for first reading.  It will be brought to the September 29, 2009 meeting for final approval.  He also requested the information on Policy B4 be used to develop a travel policy for the President to be brought to the September 29, 2009 meeting for first reading.

Information Items:   Matt Bechard announced the T-Bird Classic Golf Tournament is August 30, 2009 at the 19th Hole Golf Course in Concordia.  Courtney Ukens thanked the Board for approving the transfer of the Marion Ellet money to the Foundation for scholarships.  The Foundation Fall Campaign “Off to the Races” has started with a goal of $27,000.  As of today, $13,648 has been pledged by 54 employees.  He encouraged the Board of Trustees and the Board of Directors of the Foundation to participate in this fund raiser.  Bob Maxson announced Thunder Daze will be held October 3-4, 2009.  The Nursing Open House will be Friday, August 28, 2009 in Tech West.

Other:   No action was taken to remove Recording and Videotaping of Board Meetings from the table.

Executive Session:   None.

The Chairman adjourned the meeting at 10:30 p.m.
 

_____________________________ 

Marilyn A. Martin, Clerk

Cloud County Community College

Board of Trustees
