			
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                



  
 BOARD  OF  TRUSTEES



CLOUD  COUNTY  COMMUNITY  COLLEGE


	

January  30,  2018











MISSION

Cloud County Community College prepares students to lead successful lives and enhances the vitality of our communities.



   CLOUD COUNTY COMMUNITY COLLEGE
 BOARD OF TRUSTEES

AGENDA  -  JANUARY 30, 2018  
                                                                                

   Meeting Place:     Room 257 in the President’s Addition			
	              Time:     5:00 p.m.
 
  1.	Call to Order – 5:00 p.m.

  2.	Adopt Agenda          	                      				                             
  
  3.	Guests’ Comments

  4.	Program Highlights – Horse Judging Team

  5.	Consent Agenda							           						                    			
A. Approval of Minutes of December 19, 2017 and January 8, 2018
B. Treasurer’s Report
C. Purchasing and Payment of Claims
D. Policies

	6	Reports
	
			A. 	President’s Message
			B.	Vice President for Academic Affairs
			C.	Vice President for Administrative Services 
			D.	Vice President for Student Affairs and Advancement
			E.	Meetings Trustees Attended
			
  7.	Discussion Items

			   
.  			   A.      Policy C7 – Drug, Alcohol and Controlled Substances Abuse
              B.      Policy C17 – CDL Drug/Alcohol Testing
              C.      Policy D18 – Internet Courses
              D.     .Policy AP7 – Resignation, Termination and Nonrenewal
              E.      .Policy SS5 – Employee Relations

  8.    Action Items  

A. MOU with USD 333 for Use of Harold M. Clark Stadium
B. OOHLALA

  9.	Other

10.	Executive Session

A. Non-elected Personnel
B. Negotiations


                                                             
                                                                    NEXT MEETING – February 27, 2018
CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
January 30, 2018


ITEM NO:        1     

AGENDA ITEM:     Call to Order – 5:00 p.m.

ITEM TYPE:	


COMMENT:
            




























 
CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
January 30, 2018


ITEM NO:       2     

AGENDA ITEM:     Adopt Agenda

ITEM TYPE:	Decision


COMMENT:


Parliamentary rules recommend the adoption of the Agenda.























RECOMMENDED ACTION:

Adopt the Agenda for the January 30, 2018 Board of Trustees meeting.

      CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
January 30, 2018


ITEM NO:       3     

AGENDA ITEM:     Guests’ Comments

ITEM TYPE:


COMMENT:






























      CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
January 30, 2018


ITEM NO:       4     

AGENDA ITEM:     Program Highlights – Horse Judging Team

ITEM TYPE:


COMMENT:






























CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
January 30, 2018

ITEM NO:       5                     

AGENDA ITEM:	Consent Agenda

ITEM TYPE:             Decision

COMMENT: 	


A. Approval of Minutes of December 19, 2017 and January 8, 2018.   The minutes of the regular meeting of December 19, 2017 and the special meeting of January 8, 2018   are enclosed.


B. Treasurer’s Report.   The Treasurer’s Report as of December 31, 2017 shows a balance of $6,749,363.26 at Central National Bank.  


C. Purchasing and Payment of Claims.   The purchase orders are enclosed or are available from the Clerk of the Board.


D. Policies.   Proposed changes to these policies were brought to the December 19, 2017 meeting.  They are brought to this meeting for approval.

1) 	Policy D5 – Enrollment and Withdrawal.   Changes clarify the course add and drop periods for the multiple course sessions offered.

		2)	Policy D6 – Clock and Credit Hour Definition and Alternative Credit     Equivalencies.   Changes implement Kansas Board of Regents guidelines in accepting credit for prior learning.  The score chart documents accepted scores.  The chart has been developed over time with input from the academic departments. 

	                 3)   Policy D7 – Degrees and Certificates.   Additions clarify hours that will apply    toward graduation.  An addition to the procedures requires a high school student to present a high school transcript demonstrating completion of the  high school graduation requirement before CCCC will confer the student’s associate degree. 
CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
January 30, 2018


ITEM NO:       5                     

AGENDA ITEM:	Consent Agenda   (Cont’d)

ITEM TYPE:             Decision

COMMENT: 	


E.      Policies (Cont’d).
    
	   4)   Policy D23 – Course Transfer and Program Articulation.   Addition limits the number of hours CCCC will transcript toward a student’s degree to 47.  A similar procedure mandates that students must earn 15 credits from CCCC to be awarded a degree.  Transcripting only the courses that apply to a student’s field of study and limiting the number of hours to be transcripted increases a student’s access to financial aid to earn a degree. 

	  5)	    Policy E1 – Student Code of Conduct.   After research and consultation with the Office of Civil Rights and the Association of Title IX, these proposed changes include students with documented disabilities in the procedures.

	   6)	Policy E2 – Admissions.  These changes following one academic year and an update detailing students with TOEFL scores below the stated cut-off scores, these changes will be conditionally admitted and required to complete additional coursework as stated in the policy.








RECOMMENDED ACTION:

Approve the items included in the Consent Agenda as presented.
  	                
CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
January 30, 2018 


(A)  LIST
APPROVAL OF EXPENDITURES OR TRANSFERS OF COLLEGE FUNDS OVER $10,000.
This list contains requests for approval of expenditures or transfers of college funds over $10,000. 
For some of the items listed, checks will be released prior to the next Board meeting and approval 
of this list by the Board at this meeting will also authorize release of the checks.  The other items,
orders will be prepared, and the payment of claims will be approved at the next Board meeting.
   


1.	01-85-9100-741	Consolidated Management	   Meals – 11-30 to 12-6	     $   17,000.00
							   Meals – 12-7 to 12-13	          17,000.00
							   Meals – 12-14 to 12-20	            2,428.64							
					
  





















	

	
	


CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
January 30, 2018


ITEM NO:        6

AGENDA ITEM:	  Reports

ITEM TYPE:		  Information 


COMMENT:


A.	President’s Message.   

		
B.	Vice President for Academic Affairs.
	    

C.	Vice President for Administrative Services.

1) Financial Overview

2)  Facilities


D.	Vice President for Student Affairs and Advancement.


E.	Meetings Trustees Attended.











CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
January 30, 2018

ITEM NO:      7

AGENDA ITEM:	Discussion Items

ITEM TYPE:		Discussion 

COMMENT:


A.	Policy C7 – Drug, Alcohol and Controlled Substances Abuse.   These policy and procedure changes are being proposed so both employees and supervisors are aware of the factors which may be causes of reasonable suspicion for working under the influence of a controlled substance and the processes if there is reasonable suspicion.


B.	Policy C17 – CDL Drug/Alcohol Testing.   These policy and procedure changes are being proposed to simplify the Drug Testing Processes and to make the procedures consistent with other Cloud County Community College policies and drug testing policies from other colleges.


C.	Policy D18 – Internet Courses.   The changes remove the payment for courses from policy.  Online pay is defined in the Master Contract as is salary.  Changes also document the process which was already in place for obtaining approval to develop a course and puts into procedures the online course standards that have been approved by faculty and the form in use.  


D.	Policy AP7 – Resignation, Termination and Nonrenewal.   The current procedure includes causes for disciplinary action.  These changes are being proposed so that both employees and supervisors are aware of the potential causes for discipline and the types of discipline that can take place.  


F.	Policy SS5 – Employee Relations.   The current procedure includes causes for disciplinary action.  We want to make them consistent with the procedures being proposed in AP7.  We are also proposing the Discipline, Resignation and Termination be under one procedure to be consistent with the procedures in AP7.  

CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
January 30, 2018


ITEM NO:       8

AGENDA ITEM:	Action Items

ITEM TYPE:		Decision 
 

COMMENT:

 
A. Memorandum of Understanding with USD 333 for Use of Harold M. Clark Stadium.  The administration has been working with USD 333 on the use of Harold M. Clark Stadium.  Enclosed are the recommendation and the proposed Memorandum of Understanding.

RECOMMENDED ACTION:   Approve the MOU formalizing the operational agreement with USD 333 for the mutual promises, terms, covenants, and conditions set forth in sharing the facilities at Harold M. Clark Stadium owned by USD 333.


B.	OOHLALA.   The administration has been looking for an app to enhance the college’s ability to communicate with students.  Enclosed is a recommendation to approve a contract with OOHLALA Mobile, Inc.

	RECOMMENDED ACTION:   Approve the OOHLALA Mobile,, Inc., contract in the amount of $15,300 to be paid annually from Tech Fees for FY18, FY19 and FY20 and approve payment.
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CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
January 30, 2018



ITEM NO:       9 

AGENDA ITEM:	Other

ITEM TYPE:		 


COMMENT:





























CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
January 30, 2018


ITEM NO:       10  

AGENDA ITEM:	Executive Session

ITEM TYPE:		Executive Session


COMMENT:


A. Non-elected Personnel.


B. Negotiations.
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