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 BOARD  OF  TRUSTEES



CLOUD  COUNTY  COMMUNITY  COLLEGE


	
MAY  29,  2012






MISSION

Cloud County Community College is dedicated to delivering high quality, innovative, affordable, and accessible educational opportunities and services that prepare a diverse population to be critical thinkers and lifelong learners who can meet the challenges of an ever-changing global community.

To assure the delivery of this mission, Cloud County Community College is directed by valid and reliable assessment techniques, which measure the effectiveness and efficiency of all departments in the delivery of curriculum and services in support of student academic success.



VISION

Cloud County Community College strives to enrich the lives of our students and the communities we serve.


CLOUD COUNTY COMMUNITY COLLEGE
 BOARD OF TRUSTEES

AGENDA  -  May 29, 2012              
                                
                                                                                                                                    
Meeting Place:     Room 257 in the President’s Addition			
	           Time:     7:00 p.m.  


  1.	Call to Order – 7:00 p.m.

  2	Adopt Agenda          	                      				                        Decision      

  3.	Guests’ Comments

  4.	Recognitions							    Information					.							                    Information

  5.	President’s Message							    Information

  6.	Vice-President Reports							    Information 

		A.	Vice President for Academic Affairs
		B.	Vice President for Administrative Services
		C.	Vice President for Enrollment Management and Student Services 
                         
  7.	Meeting Reports					  		     Information
			  
  8.	Strategic Planning Annual Report						     Information

  9.	Geary County Campus Update				 	                   Information	
  
10.		Cloud County Community College Foundation Update			     Information

11.		Approval of Minutes of April 24, 2012; May 9, 2012 and May 22, 2012                         Decision

12.	Finances        							           Decision
                                                                                                   	  				      				   		
			A.	Treasurer’s Report
			B.	Financial Overview
			C.	Capital Lease and Revenue Bond Payments
			D.	Consortium Computer Purchase
	
13.	Purchasing and Payment of Claims      		                                                      Decision

14.	Bids									           Decision

A. Parking Lot Rehabilitation	
B. Workers’ Compensation Insurance
C. Microsoft Campus Agreement





CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES

Agenda  -  May 29, 2012



15.	Personnel							           Decision

A. Contract Renewal Recommendations for Administrative 
							Personnel – 2012-2013
B. Database Specialist
C. Other
16.		Facilities											  Decision
	
A. Lease  with Geary County
B. Remodeling/Lease for Hangar 
C. Turbines – Engineering Plans
D. Summer Projects
E. Other

17.	Policies										           Decision

A. Policy C21 – Computer Usage 
B. Policy D3 – Grades and Grading
C. Policy F6 – Tuition and Fees
D. Section F Policies	

18.	Scholarship Request							           Decision

19.	Information Items				                                                Information

			A.	KACCT/COP Retreat
			B.	Cloud County Community College Foundation Spring Meeting
			C.	Kid’s College
			D.	Cloud County Community College T-Bird Golf Tournament

20.	Other

		A.	2012-2013 Organizational Meeting
 
21.	Executive Session						           Executive Session	

			 A.	Consultation with Legal Counsel
			 B.	Non-elected Personnel
			 C.	Negotiations
			





NEXT MEETING:   June 26, 2012

CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
May 29, 2012


ITEM NO:        1     

AGENDA ITEM:     Call to Order – 7:00 p.m.

ITEM TYPE:	


COMMENT:






























CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
May 29, 2012


ITEM NO:        2     

AGENDA ITEM:     Adopt Agenda

ITEM TYPE:	Decision


COMMENT:


Parliamentary rules recommend the adoption of the Agenda.























RECOMMENDED ACTION:

Adopt the Agenda for the May 29, 2012 Board of Trustees meeting.

CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
May 29, 2012


ITEM NO:        3     

AGENDA ITEM:     Guests’ Comments

ITEM TYPE:


COMMENT:






























CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
May 29, 2012


ITEM NO:        4     

AGENDA ITEM:	     Recognitions

ITEM TYPE:	Information


COMMENT: 	






















CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
May 29, 2012


ITEM NO:        5

AGENDA ITEM:     	President’s Message

ITEM TYPE:	Information 


COMMENT:






























CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
May 29, 2012


ITEM NO:        6

AGENDA ITEM:	     Vice President Reports

ITEM TYPE:		     Information 


COMMENT:


A. Vice President for Academic Affairs. 


B. Vice President for Administrative Services.


C. Vice President for Enrollment Management and Student Services.





















CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
May 29, 2012


ITEM NO:        7

AGENDA ITEM:	     Meeting Reports

ITEM TYPE:		     Information 


COMMENT:






























CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
May 29, 2012


ITEM NO:        8

AGENDA ITEM:	     Strategic Plan Annual Report

ITEM TYPE:		     Information 


COMMENT:


The 2011-2012 Annual Report is enclosed.



























CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
May 29, 2012


ITEM NO:       9    

AGENDA ITEM:     Geary County Campus Update

ITEM TYPE:	Information	

 
COMMENT:


A monthly report from the Geary County Campus is enclosed.
 

                                           





	













Geary County Campus
Report to the Board of Trustees
May 29, 2012
Student Services Activities – Jennifer Zabokrtsky
· Friday, May 11, GCC faculty and staff hosted a graduate reception for 2011-2012 CCCC-GCC graduates and their families.  Over 100 were in attendance.
· On Friday, May 18, 45 Thunderbirds from the Geary County Campus graduated with their associates degrees.
· Jennifer Zabokrtsky attended the Kansas Association of School Financial Aid Administrators (KASFAA) Conference in Topeka, April 25 and 26.
· Twenty-two concurrent students from Chapman High School took the Compass placement test at the Geary County Campus on Friday, May 11, for enrollment in upcoming concurrent English and math courses.
· As of May 15th, our enrollment for Summer and Fall stood at:
	Students	Credit Hours 	Students	Credit Hours
Fall 2012-13	170	1808	Summer 2011	111	678
Fall 2011-12	189	2000 	Summer 2010	155	913
· A group of faculty and staff participated in Walk at Lunch Day on Wednesday, April 25th , walking a 1½ mile path through the neighborhood.   Another group of GCC’ers formed a “Walk Kansas” Group and accumulated 824 miles during the 8-week program.
Campus Dean – Brenda Edleston
· A ground breaking ceremony for the science building on the Geary Campus was held Wednesday, May 15. 2012.  The event was attended by city and county officials, members of the Junction City Chamber of Commerce and the general public.  Trustee Greg Askren, Dr. Toone, Dr. Krull, Bob Maxson, Joel Figgs, Jim Lukacevich and Brenda Edleston represented Cloud at the ceremony.  Local media covered the event and aired excerpts from the speeches by Dr. Toone and Florence Whitebread, chair of the Geary County Commissioners.
· The Geary County Scholarship Committee met to award 15 scholarships for the summer and fall 2012 semesters.  These awards ranged in value from $250 to $1000.
·  Cathy Castle and Brenda Edleston continue their work with the TRAC 7 (Technical Retraining Achieving Credentials) grant.  They have met with four venders from around the state and region to create the specifications for the mobile science laboratory.  This unit is anticipated to be a 40’ to 44’ fifth-wheel trailer custom designed to meet instructional needs in order to deliver the biotechnology core courses to students in remote areas around the state.
· The members of the A and P Club, advised by Dr. Craig Lamb, were involved in a number of activities in the spring semester.  On April 27, the club members visited Sterling House Long Term Care Facility.  They took gift baskets to the residents and played Bingo.  On the 28th of April, the Club sponsored a booth at the third annual Spring Fling.  On May 11, the group made a trip to Concordia to tour the cadaver lab.  They also had two guest speakers address the group this term: an EMS technician and a nurse practitioner.   The students learned of on-the-job experiences of EMS technicians.  During the nurse practitioner’s visit, the students practiced how to suture a laceration.
Business and Industry training – Jason York
· Eight students participated in the CDL Phase I training that was held April 30-May 3, which included three students who were enrolled in Manhattan Area Technical College’s Electrical Lineman Distribution Program.  We held a day CDL class for the YWCA Careers in Construction program on May 14 and 15.  There were eight students from the YWCA Careers in Construction group, and six students from the general public, which included employees from two companies.  Our next CDL Phase I training is scheduled for June 5 – June 8.
· CDL Phase II training (behind-the-wheel driving) is ongoing and students are completing their driving examinations weekly at the Junction City DMV.  We had 11 students test for their license in the month of May, and we have already scheduled students to test in the month of June.
· In cooperation with JoDee Aldridge-Ball, Department of Allied Health, twenty-two students completed CNA. Online-Hybrid courses ending on May 10.  Thirty-one students took the CNA state board exam on Wednesday, May 2.  Twenty students started CNA Online-Hybrid courses on May 14.  The next CNA Online-Hybrid training begins June 11, and we anticipate having at least two sections to offer students.  The next CNA state board exam will be Wednesday, June 6. 
· As of this writing, we are taking pre-enrollments for the Summer EMT Course, which will start May 21 and continue until August 6.  Six students pre-enrolled for the Summer EMT course on Monday, May 14.  Students have been notified of three EMT-specific scholarship opportunities from the Geary County Campus.  There will be an additional enrollment on Monday, May 21,t at 5:00 pm.
· 39 students participated in our Motorcycle Safety Foundation Course for the month of April.  There was a MSF class held on Thursday, May 17, with eight students enrolled in that class.  The next MSF class began May 18, with 14 students enrolled in the class.  Classes are scheduled approximately every other weekend.  
· In cooperation with the Topeka YWCA, the “Careers in Highway Construction” training is being held on the Geary County Campus April 23 through June 8.  The 8-week training session prepares participants to gain a job in the construction field.  The program is grant-funded and the training is free to qualifying applicants—targeting women, minorities and the unemployed.  The YWCA OSHA-10 training is open to the general public, and will take place on Monday,     May 21, and Tuesday, May 22.
· Spring English as a Second Language classes ended May 17.  Seven students successfully completed the ESL 2 course.  Six students successfully completed our first run of a Basic ESL class.  There has been significant interest from the students in continuing with the Basic ESL course throughout the summer session.  Enrollment for the Basic ESL summer class will be Thursday, May 31.








































CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
May 29, 2012


ITEM NO:      10     

AGENDA ITEM:     	Cloud County Community College Foundation Update

ITEM TYPE:            Information	


COMMENT:


A monthly report from the Cloud County Community College Foundation is enclosed.
 



























CCCC FOUNDATION STATUS
May 29, 2012

Since the prior Trustees’ Meeting the following progress has been made at the Cloud County Community College Foundation:

1. The Annual Scholarship Auction went very smoothly on April 28th. $20,210.19 was collected for scholarships!

2. Installation of the GiftLegacy Foundation web-page  has been approved by the Foundation Executive Committee and will commence June 1st or shortly thereafter. This will provide advanced features such as; eNewsletters, eBlasts, personalized flash presentations for donors regarding different types of annuities, donor proposal software, customizable royalty-free marketing material, etc.


3. The Foundation staff has made substantial progress preparing a “ Grant Shopping List” spreadsheet which will contain a list of Grants potentially available to Cloud County Community College. This will be a major step forward for the College. Work will continue on this list as time permits.

4.  We have been informed that the Dorothy J. Cassity Charitable Remainder Annuity Trust will be sending approximately $18,000, less a few expenses, to be used at the Geary County Campus. The Foundation Director and GCC Dean, Brenda Edleston, have agreed that the funds should probably be used to award scholarships to prospective students who wish to attend CCCC but do not have the funds to enroll. Thus, this allocation should serve to increase enrollment.

















CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
May 29, 2012


ITEM NO:       11     

AGENDA ITEM:     	Approval of Minutes of April 24, 2012; May 9, 2012 and May 22, 2012
	
ITEM TYPE:            Decision	


COMMENT:


The minutes of the regular meeting of April 24, 2012 and the special meetings of May 9, 2012 and May 22, 2012 are enclosed.  




















                 
                                                                                          

RECOMMENDED ACTION:

Approve the minutes of April 24, 2012; May 9, 2012 and May 22, 2012.
CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
May 29, 2012


ITEM NO:        12     

AGENDA ITEM:	Finances

ITEM TYPE:		Decision


COMMENT:
 

A.	Treasurer’s Report and Financial Report.   These reports are enclosed.

RECOMMENDED ACTION:   Approve the Treasurer’s Report as of 
April 30, 2012 with a cash balance of $5,168,266.23.

          
B.	Financial Overview.   The financial overview of the College as of the end of                April will be presented.


C.	Capital Lease and Revenue Bond Payments.   Enclosed is information explaining the payments required on the 2010 Capital Lease and Series 2010 Revenue Bonds with a request from the administration.

RECOMMENDED ACTION:   Authorize the administration to make the principal payment annually and interest payments biannually on the 2010 Capital Lease and Series 2010 Revenue Bonds without formal approval on the A List of claims prior to issuing the checks 


D.	Consortium Computer Purchase.   Enclosed is information on the purchase of computers for the various computer labs on both campuses.  These purchases will be approved on the A List.





Memorandum
To:	Board of Trustees
From:	Robert P. Maxson, Vice President for Administrative Services
	Danette Toone, President
Date:	5/25/2012

Re:	Authorize Payments for 2010 Capital Lease and Series 2010 Revenue Bond Principal and Interest 
___________________________________________________________________
The College has two long term debt issues that were approved in 2010.  The first was the revenue bonds issued to refund the 2003 Revenue Bonds and also to finance the construction of Thunder Heights.  The second was for the Capital Lease of the HVAC system.   Both of these long term debt interest and principal payments are legal obligations of the College.  The College is asking the Board of Trustees to authorize making the principal payment annually and the interest payments biannually without formal approval on the A-list of claims prior to issuing the checks.  These payments would be included in the B-list of claims but will avoid possible Board meeting date issues requiring a special meeting to authorize these payments.




RECOMMENDED ACTION:   Authorize the administration to make the principal payment annually and interest payments biannually on the 2010 Capital Lease and Series 2010 Revenue Bonds without formal approval on the A-list of claims prior to issuing the checks.  







Memorandum
To:	Board of Trustees
From:	Robert P. Maxson, Vice President for Administrative Services
	Danette Toone, President
Date:	5/25/2012

Re:	Consortium Computer Purchase of 80 Desktop Computers, 55 Monitors and a Campus Storage Server via Mid-Western States Contract Alliance
___________________________________________________________________
On the A-list this month are several items related to our annual purchase of classroom desktop lab computers and monitors.  These lab computers and monitors will be installed in the nursing computer lab, computer labs located in rooms 233, 303 and 307 on the Concordia Campus and the Geary County Campus student tutorial lab.  The cost of each desktop PC is $624.01 with the cost of each monitor at $108.48.  The desktop PC’s will be purchased from Computer Solutions for a total of $49,920.80.  The 20” monitors will be purchased directly from Dell Computers for a total of $5,966.40.  The storage server will be purchased directly from Dell Computers at a cost $5,075.37.
These purchases will be funded by technology fees and will be installed over the summer.















CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
May 29, 2012


ITEM NO:      13      

AGENDA ITEM:	  Purchasing and Payment of Claims

ITEM TYPE:           	  Decision	


COMMENT:


The purchase orders are enclosed or are available from the Clerk of the Board.



  



















RECOMMENDED ACTION:

Approve the recommendations as stated.
 	
CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
May 29, 2012


(A) LIST
APPROVAL OF EXPENDITURES OR TRANSFERS OF COLLEGE FUNDS OVER $5,000.
This list contains requests for approval of expenditures or transfers of college funds over $5,000. 
For some of the items listed, checks will be released prior to the next Board meeting and approval 
of this list by the Board at this meeting will also authorize release of the checks.  The other items,
orders will be prepared, and the payment of claims will be approved at the next Board meeting.

RECOMMENDED ACTION:   Approve this list of expenditures or transfers of college funds over 
$5,000.   


1. 01-61-6100-761	UMB Bank			Lease payment & interest	   $   185,000.00
01-61-6100-762					    on HVAC             	                       37,132.91

2. 01-73-7303-799	Computer Solutions, Inc.	80 HP computers                                  49,920.80	

3. 01-73-7303-799	Dell Marketing L.P.		55 Dell monitors		           5,966.40

4. 01-73-7303-799	Dell Marketing L.P.               Dell storage server                                  5,075.27

5. 01-73-7303-799	Apple	iMacs for Graphic Design                    10,188.00





















CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES                                                                                                
May 29, 2012


ITEM NO:      14 
                                    
AGENDA ITEM:     Bids  					

ITEM TYPE:	            Decision		
 
	
COMMENT:


A. Parking Lot Rehabilitation.   Bids for the rehabilitation of Parking Lot #1 were solicited and opened May 25, 2012.  The recommendation will be brought to the meeting.   

RECOMMENDED ACTION:   Take action as appropriate.	


B. Workers’ Compensation Insurance.   Bids for Workers Compensation insurance were solicited and opened May 25, 2012.  The recommendation will be brought to the meeting.

RECOMMENDED ACTION:   Take action as appropriate.


C.	 Microsoft Campus Agreement.   Bids for the fiscal year 2013 Microsoft Campus Agreement were solicited and opened May 11, 2012.  The administration recommends accepting the second-lowest bid in the amount of $12,441.28 submitted by Computer Solutions of Concordia, Kansas.

RECOMMENDED ACTION:   Accept the second-lowest bid of $12,441.28 submitted by Computer Solutions, Concordia, KS, for the 2013 fiscal year Microsoft Campus Agreement and authorize payment with funding from Technology fees.






Memorandum
To:	Board of Trustees
From:	Robert P. Maxson, Vice President of Administrative Services
	Danette Toone, President
Date:	5/25/2012
Re:	Recommendation for Microsoft Campus Agreement
On June 22, 2010 bids were solicited from three vendors for the purchase of the fiscal year 2011 Microsoft Campus Agreement.  On July 8, 2010 one bid was received for this purchase.  We are recommending you approve the purchase of the Microsoft Campus Agreement from Software One, New Berlin, WI for $10,391.39
We have chosen to recommend Software One even though they were the single bidder because:

· Software One is a Microsoft Large Account Reseller and a Microsoft Gold 	Partner.
· Exclusively a software license vendor.
· We have been doing business with them since 1995.
· We have several other licensing agreements through them including the 	Adobe suite and TrendMicro (Antivirus) which simplifies handling this 	complicated issue.
This campus agreement allows us to install any version of Microsoft operating system including Windows 7 and any version of Microsoft Office. It also allows for faculty and staff access to this software for their home computers. The agreement also includes software assurance. This means that at any time a new software version is released during our contract period we are automatically entitled to use the newest version. Included in the agreement are all of our server operating system licenses and database licenses.
This cost is $545.46 less than last year and is funded from FY2011 student technology fees.

RECOMMENDED ACTION:   Accept the bid of $10,391.39 from Software One, New Berlin, WI, for the 2011 fiscal year Microsoft Campus Agreement with funding from Technology fees and authorize payment.
























CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES                                                                                                
May 29, 2012


ITEM NO:      15 

AGENDA ITEM:     Personnel  					

ITEM TYPE:	            Decision		
 
	
COMMENT:


A.	Contract Renewal Recommendations for Administrative Personnel – 2012-2013.  It is time for the Board of Trustees to renew the contracts for full-time and part-time administrative personnel for the 2012-2013 contract year.  The list of people to be renewed is enclosed.

	RECOMMENDED ACTION:   Renew the contracts for the full-time and part-time administrative personnel for 2012-2013.


B.	Database Specialist.    The search committee has been reviewing applications and interviewing candidates for this position.  If available, a recommendation will be made for this position.
  

C.	Other.













CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES                                                                                                
May 29, 2012


ITEM NO:      16 

AGENDA ITEM:     Facilities     					

ITEM TYPE:		Decision		


COMMENT:


A. Lease with Geary County.   If the questions on the lease with Geary County for the Science Building at the Geary County Campus are resolved, the lease will be brought to the Board meeting for approval.

RECOMMENDED ACTION:   Take action as appropriate.
	 

B.   	Remodeling/Lease for Hangar.    If the lease between Cloud County Community College and Darrel and Margo Hosie is available, it will be brought to the Board meeting for approval.  Whether or not it is available, the Board needs to authorize Darrel Hosie to go ahead with the buildout.

	RECOMMENDED ACTION:   Take action as appropriate.


C.	Turbines – Engineering Plans.   If engineering plans for the lowering of the wind turbines are available, they will be brought to the Board meeting.

RECOMMENDEND ACTION:   Take action as appropriate.	
	

D.	Summer Projects.


E.	Other.



[image: ]
[image: ]
CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
May 29, 2012


ITEM NO:      17

AGENDA ITEM:	Policies

ITEM TYPE:		 Decision
 

COMMENT: 


The administration submits changes and updates to the following policies for approval.


A. C21 – Computer Usage.   This is a new policy with procedures.

B.	D3 – Grades and Grading.   There is a change in the grading system.   


C.	F6 – Tuition and Fees.   This policy has been renamed Tuition and Fees.  Changes have been made and procedures developed.

RECOMMENDED ACTION:   Approve the new Policy C21 – Computer Usage and the changes to Policies D3 – Grades and Grading and F6 – Tuition and Fees.


D.	Section F Policies.   Changes to the balance of the Section F Policies will be brought to the meeting.  They will be brought to the June meeting for approval.  











CLOUD COUNTY COMMUNITY COLLEGE

TOPIC:		Policy Number:
	Computer Usage		                   C21



































CLOUD COUNTY COMMUNITY COLLEGE

TOPIC:		Policy Number:
 	Computer Usage  -  Procedures		C21


Purpose

Cloud County Community College owns and operates a variety of computing systems which are provided for the use of CCCC students, faculty and staff in support of the programs of the College and are to be used for education, research, academic development and public service only.  Commercial uses are specifically excluded.  All students, faculty and staff are responsible for seeing that these computing facilities are used in an effective, efficient, ethical and lawful manner.

Unacceptable use of the system is prohibited and is grounds for loss of privileges, as well as discipline or legal sanctions under Federal, State and local laws.


User Agreement 

All users of CCCC computing systems must read, understand and comply with the procedures outlined in this document.  By using any of these systems, users agree that they will comply with these policies.


Rights  

These computer systems, facilities and accounts are owned and operated by CCCC.  CCCC reserves all rights, including the right to terminate without notice, to the computing resources which it owns and operates. These procedures shall not be construed as a waiver of any rights of CCCC, nor shall they conflict with applicable acts of law.  Users have rights that may be protected by Federal, State and local laws.


Privileges

Access and privileges on CCCC computing systems are assigned and managed by the network administrators of the systems.  Eligible individuals may become authorized users of a system and be granted appropriate access and privileges by following the approval steps prescribed by CCCC.

Users may not, under any circumstances, transfer or confer these privileges to other individuals.  Any account assigned to an individual shall not be used by others.  The authorized user is responsible for the proper use of the system, including password protection.

Responsibilities

Users are responsible for maintaining the following:  

● 	An environment conducive to learning:  The user who uses the computing systems at CCCC to harass, or make defamatory remarks, shall bear full responsibility for his or her actions.  Further, by using these systems, users agree that individuals who transmit such remarks shall bear sole responsibility for their actions.  Users agree that CCCC’s role in managing these systems is only as an information carrier, and that they will never consider transmission through these systems as an endorsement of said transmission by CCCC.

Many of the CCCC computing systems provide access to outside networks, both public and private, which furnish electronic mail, information services, bulletin boards, conferences, etc.  Users are advised that they may encounter material which may be considered offensive or objectionable in nature or content.  Users are further advised that CCCC does not assume responsibility for the contents of any of these outside networks.

The user agrees to comply with the acceptable use guidelines for whichever outside networks or services they may access through CCCC systems.

Further, the user agrees to follow proper etiquette on outside networks.  The user agrees never to attempt to transmit, or cause to be transmitted, any message in which the origination is deliberately misleading (except for those outside services which may conceal identities as part of the service).

The user agrees that, in the unlikely event that someone does transmit, or cause to be transmitted, a message that is inconsistent with an environment conducive to learning or with a misleading origination, the person who performed the transmission will be solely accountable for the message, not CCCC, which is acting solely as the information carrier.

	●	An environment free of illegal or malicious acts:  The user agrees never to use a system to perform an illegal or malicious act.  Any attempt to increase the level of access to which he/she is authorized, or any attempt to deprive other authorized users of resources or access to any CCCC computer system shall be regarded as malicious, and may be treated as an illegal act.


·  A secure environment:  Any user who finds a possible security lapse on any system is obliged to report it to the system administrators.

Knowledge of passwords or of loopholes in computer security systems shall not be used to damage computing resources, obtain extra resources, take resources from another user, gain unauthorized access to resources or otherwise make use of computing resources for which proper authorization has not been given.

Accounts  

The individual is responsible for the proper use of their account.
	

Confidentiality 

Programs and files are confidential unless they have been made available, with written permission, to other authorized individuals.  CCCC reserves the right to access all information on CCCC computers.  File owners will be notified of file maintenance, in advance, if such notice is practical.  If procedure violations are discovered, they will be reported immediately to the appropriate systems administrator.


System Usage  

Electronic communications facilities (such as e-mail) are for college related activities only.  Fraudulent, harassing, or obscene messages and/or materials are not to be sent or stored.


System Performance

No one should deliberately attempt to degrade the performance of a computer system or to deprive authorized personnel of resources or access to any college computer system.


Unauthorized Access

Loopholes in computer security systems or knowledge of special passwords should not be used to damage the computer system, obtain extra resources, take resources from another user, gain access to systems or use systems for which proper authorization has not been given.


Copyright

Computer software protected by copyright is not to be copied from, into or by using campus computing facilities, except as permitted by law or by the contract with the owner of the copyright.  This means that such computer and microcomputer software may only be copied in order to make back-up copies, if permitted by the copyright owner.  The number of copies and distribution of copies may not be done in such a way that the number of simultaneous users exceeds the number of original copies purchased.


Violations

An individual’s computer use privileges may be suspended immediately upon the discovery of a possible violation of the procedures.  Such suspected violations will be confidentially reported to the appropriate system administrator.

Violations of these procedures will be dealt with in the same manner as violations of other College policies and may result in disciplinary review.  In such a review, the full range of disciplinary sanctions is available including the loss of computer use privileges, dismissal from the College and legal action.  Violations of some of the above procedures may constitute a criminal offense.


Additional Guidelines

System administrators will establish more detailed guidelines, as needed, for specific computer systems and networks.  These guidelines will cover such issues as allowable connect time and disk space, handling of unretrieveable mail, responsibility for account approval and other items related to administering the system.


Legal Mandate

The following is a statement regarding this system that is mandated, or may soon be mandated, by Federal and State law.  In some cases, local policy is also promulgated.  This policy and procedure shall not be construed as a waiver of any rights of CCCC.

Two accounts on this system have the ability to read your mail:  your own account and the system administrator account.  While reasonable attempts have been made to ensure the privacy of your accounts and your electronic mail, this is no guarantee that your accounts or your electronic mail is private.  The systems are not secure, nor are they connected to a secure network.













CLOUD COUNTY COMMUNITY COLLEGE

TOPIC:		Policy Number:
             	Grades and Grading		D3		


The College uses the following grade point system for rating a student’s academic performance:


Grading System

A . . . . . .  Excellent		4 grade pointsB . . . . . .  Good		3 grade points
C . . . . . .	Average		2 grade points
D . . . . . .	Poor		1 grade point
F . . . . . .	Failing		0 grade points
W . . . . . 	Withdrawn		0 grade points
P. . . . . .	Pass		0 grade points
NP . . . .	No Pass		0 grade points
I . . . . . .	Incomplete		0 grade points
AU . . . .	Audit		0 grade points
X…….. . Failure due to academic integrity violations

Grades A, B, C, D,  and F, and X are computed in the Grade Point Average (G.P.A.).
Grades of W, P, NP, I and AU are not computed in the G.P.A. 

Established procedures will be maintained for withdrawal, pass/no pass, incomplete and audit designations.  

Established procedures will be maintained for transfer of grade point average and repeating coursework. 

The President or his/her designee is authorized to establish criteria for the “President’s List.”
 


Changing of Grades

Grades earned by students are unalterable except those recorded as a result of an error in computing or data entry.  Except for data entry errors, all grade changes must be initiated by the instructor, followed by approval of the Division Dean and the Vice-President for Academic Affairs.  The grade change must be initiated within 30 days of grades being posted.

Adopted    Revised/Reviewed      Revised/Reviewed      Revised/Reviewed      Revised/Reviewed   
12/16/85            1/20/94                       4/16/98                        5/31/01                        4/30/02
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Tuition and Fees

The President will annually recommend to the Board of Trustees a tuition and fees schedule for students attending Cloud County Community College. The Board of Trustees shall annually set the tuition and fees schedule. The tuition and fees schedule shall be stated in all appropriate publications of the College. Tuition rates shall be set by the Board of Trustees and shall be stated in the publications of the College.  The Board of Trustees reserves the right to alter the tuition and fees schedule rates without reference to published tuition and fees rates.



Fees

All fees shall be set by the Board of Trustees and shall be published as necessary in the
publications of the College.  The Board of Trustees reserves the right to alter fee 
schedules without reference to published fee schedules.



Refund of Tuition and General Fees

The President will recommend to the Board of Trustees a tuition and fees refund schedule for students attending Cloud County Community College.  The Board of Trustees shall set the refund of tuition and fees schedules and publish as required or appropriate.  The President or his/her designee has authority to establish procedures for refund of tuition and fees. 

Refund of tuition schedules shall be established by the Board of Trustees and published 
as required or appropriate.



Gifts, Grants, and Bequests

The Board of Trustees is empowered to accept from any government or governmental
agency, from any other public or private body, or from any other source grants or
contributions of money or property which the Board may use for or in aid of its purpose.



CLOUD COUNTY COMMUNITY COLLEGE
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The Cloud County Community College Foundation is also empowered to receive gifts and/or contributions within the limits of its Articles of Incorporation and Bylaws.

                       
                                                                                                                                     
Banking and Investment of Idle Funds

All the banks located in Cloud County with home offices in Kansas are designated as official depositories in accordance with KSA 9-1401 and KSA 9-1402 for Cloud County Community College.



The Vice-President for Administrative Services or his designee shall poll each of the banks when funds are available to be invested; such funds shall be invested in the financial institution giving the highest rate of interest, providing the financial institution pledges adequate depository security on the interest as well as the principal in accordance with KSA 9-1402.  

If the interest rate being paid on the College’s checking account equals or exceeds that offered by the Cloud County institutions for C.D.’s, the funds will be left in the checking account as long as satisfactory security is maintained.

In the event that more than one of the institutions polled are giving the top interest rate, the Vice-President for Administrative Services will attempt to allocate the investments as evenly as possible to the various financial institutions.
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Refund Procedures

Concordia & Geary County Campuses
1. 100% of tuition and fees, 1st through 5th day of classes
2. 50% of tuition only, 6th through 10th day of classes
3. 25% of tuition only (TOTAL WITHDRAWAL ONLY), 11th through 20th day of classes.
* Any refunds due to students will be made after the 20th day of classes or later.

Community Education (academic year & summer school)
1. 100% of tuition and fees, through 2nd class meeting
2. 50% of tuition only, through 3rd class meeting
3. 25% of tuition only (TOTAL WITHDRAWAL ONLY), after 3rd class meeting through 20th day of classes
**Any refunds due to students will be available after the fifth class session.

Summer School & Short-Term Classes
Refunds will vary for Summer School and Short-Term classes, depending upon the length of class and location. Check with Student Records Office on the Concordia Campus for more specific details.
**Any refunds due to students will be made after 25% of total class time is completed.

First-time Students Receiving Assistance Under Title IV
This policy is applicable ONLY to those students who meet the following three (3) conditions:
1. First-time students at Cloud County Community College
2. Students currently receiving Federal Financial Assistance under Title IV	
3. Students who completely withdraw during the term for which they are enrolled.  

When the Student Records Office receives proper notification of a complete withdrawal from the student, they will determine and note on the withdrawal form whether or not they are a first-time student at Cloud County Community College.  If they are a first-time student, the Business Office will determine from the official date of withdrawal whether it is within the first 60% of the term for which they were enrolled (based on total calendar days of the term). The refund will be calculated using the exact percentage of attendance (i.e. If they attend 35% of the term, they are eligible for a 65% refund).  The Student Financial Aid Office will then determine how much of the refund is returned to the Title IV accounts in this order of priority:

1. Federal Direct Unsubsidized Stafford Loan
2. Federal Direct Stafford Loan
3. Direct Federal PLUS Loan
4. Federal Pell Grant
5. Federal SEOG

The distribution of the refund, as stipulated by the Student Financial Aid Office, will be made by the Business Office.
CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
May 29, 2012


ITEM NO:      18

AGENDA ITEM:	Scholarship Request

ITEM TYPE:		 Decision
 

COMMENT: 


The request to the Cloud County Community College Foundation for the Scholarship Program will not exceed $165,446.00.





















RECOMMENDED ACTION:

Authorize the President to request from the Cloud County Community College Foundation not more than $165,446.00 for the Scholarship Program.

CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
May 29, 2012


ITEM NO:      19

AGENDA ITEM:	Information Items

ITEM TYPE:		 Information
 

COMMENT: 


A.	KACCT/COP Retreat.   The KACCT and the Council of Presidents Retreat will be held Thursday and Friday, June 7 and 8, at Johnson County Community College.  
	

B.	Cloud County Community College Foundation Spring Meeting.   The spring meeting of the Foundation is Monday, June 25, 2012, on the Concordia Campus.  Dinner will be at 6:00 p.m. with the meeting immediately following.


C.	Kid’s College.   Kid’s College will be held July 9 to 12 from 1:00 p.m. to 4:00 p.m. 


D.	Cloud County Community College T-Bird Golf Tournament.   The 12th Annual T-Bird Classic Golf Tournament is scheduled for Sunday, August 26, 2012, at the 19th Hole.   













CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
May 29, 2012


ITEM NO:      20   

AGENDA ITEM:	 Other

ITEM TYPE:		 


COMMENT:


A. 2012-2013 Organizational Meeting.   Sometimes in the past when no new Board members are coming on as of July 1, we have scheduled the next year’s organizational meeting with the regular meeting in June.  This requires waiver of Policy B1 – Board Meetings.
RECOMMENDED ACTION:   Take action as appropriate.






















CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
May 29, 2012


ITEM NO:      21 

AGENDA ITEM:	 Executive Session

ITEM TYPE:		 Executive Session


COMMENT:


A. Consultation with Legal Counsel.


B. Non-elected Personnel.


C. Negotiations.    
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Topic:

Policy Number: 

             Computer Usage

C21           



Cloud County Community College maintains established procedures for computer usage.  The President or his/her designee has the authority to establish these procedures.


Adopted:       Revised/Reviewed
     Revised/Reviewed
        Revised/Reviewed         Revised/Reviewed
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