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MISSION

Cloud County Community College is dedicated to delivering high quality, innovative, affordable, and accessible educational opportunities and services that prepare a diverse population to be critical thinkers and lifelong learners who can meet the challenges of an ever-changing global community.

To assure the delivery of this mission, Cloud County Community College is directed by valid and reliable assessment techniques, which measure the effectiveness and efficiency of all departments in the delivery of curriculum and services in support of student academic success.



VISION

Cloud County Community College strives to enrich the lives of our students and the communities we serve.


CLOUD COUNTY COMMUNITY COLLEGE
 BOARD OF TRUSTEES

AGENDA  - November 29, 2011               


                                                                                                                                                                      
Meeting Place:     Room 257 in the President’s Addition			
	           Time:     7:00 p.m.  

  1.	Call to Order – 7:00 p.m.

  2	Adopt Agenda          	                      				                        Decision      

  3.	Guests’ Comments

  4.	Recognitions							    Information					.							                    Information

  5.	Student Senate							    Information

A. Concordia Campus
B. Geary County Campus

  6.	Videotaping Board of Trustees Meeting					       Discussion/Decision	

  7.	Program Highlights							    Information                         

  8.	President’s Message							    Information

  9.	Meeting Reports					  		    Information
			  
10.	Geary County Campus Update				 	                    Information	
  
11.		Cloud County Community College Foundation					     Information

12.		President’s Evaluation Forms					                                   Information

13.		Approval of Minutes of  October 25, 2011 and November 9, 2011           		          Decision

14.	Finances        							          Decision
                                                                                                   	  				      				   		
			A.	Treasurer’s Report
			B.	Financial Overview
			C.	Postsecondary Educational Institutional Infrastructure Program (PEI)
			
15.	Purchasing and Payment of Claims      		                                                                         Decision

16.	2010-2011 Audit						      Discussion
		
17.	Bids								          	          Decision

		A.	Electrical Training Equipment
			   1).	Electrical 3-Phase Motor Control Training Equipment
			 2).	Flexible Video Borescope Training Equipment
  			 3).	Electrical Industrial Controls Training Equipment
		B.	Window Coverings – Geary County Campus
		C.	Legal Services

18.	Personnel							        	          Decision

A. Director of Institutional Planning, Research and Effectiveness
B. Other  
CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES

Agenda  -  November 29, 2011



19. 	Facilities			                        			                         Decision

A. Turbine Update
B. Geary County Campus Facilities Committee
C. Other 

20.	.	Information Items				                                                      Information

A. CCCC Foundation Annual Meeting
B. College Christmas Party
C. Bookstore Open House
21.	Other

22.	Executive Session						            Executive Session	

			 A.	Consultation with Legal Counsel
			 B.	Non-elected Personnel
			 C.	Negotiations
			








NEXT MEETING – December 20, 2011























CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
November 29, 2011


ITEM NO:        1     

AGENDA ITEM:     Call to Order – 7:00 p.m.

ITEM TYPE:	


COMMENT:






























CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
November 29, 2011


ITEM NO:        2     

AGENDA ITEM:     Adopt Agenda

ITEM TYPE:	Decision


COMMENT:


Parliamentary rules recommend the adoption of the Agenda.























RECOMMENDED ACTION:

Adopt the Agenda for the November 29, 2011 Board of Trustees meeting.

CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
November 29, 2011


ITEM NO:        3     

AGENDA ITEM:     Guests’ Comments

ITEM TYPE:


COMMENT:






























CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
November 29, 2011


ITEM NO:        4     

AGENDA ITEM:	     Recognitions

ITEM TYPE:


COMMENT: 	






















CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
November 29, 2011


ITEM NO:        5

AGENDA ITEM:     	Student Senate

ITEM TYPE:	Information 


COMMENT:


A. Concordia Campus.

B. Geary County Campus.























CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
November 29, 2011


ITEM NO:      6

AGENDA ITEM:	Videotaping Board of Trustees Meetings

ITEM TYPE:		Discussion/Decision	 

 
COMMENT: 






























CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
November 29, 2011


ITEM NO:        7

AGENDA ITEM:     	Program Highlights

ITEM TYPE:	Information 


COMMENT:


Dr. Toone will present information on Strategic Planning.



























CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
November 29, 2011


ITEM NO:        8

AGENDA ITEM:     	President’s Message

ITEM TYPE:	Information 


COMMENT:






























CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
November 29, 2011


ITEM NO:        9

AGENDA ITEM:	     Meeting Reports

ITEM TYPE:		     Information 


COMMENT:






























CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
November 29, 2011


ITEM NO:       10    

AGENDA ITEM:     Geary County Campus Update

ITEM TYPE:	Information	

 
COMMENT:


A monthly report from the Geary County Campus is enclosed.
 

                                           





	













CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
November 29, 2011


ITEM NO:      11     

AGENDA ITEM:     	Cloud County Community College Foundation Update

ITEM TYPE:            Information	


COMMENT:


A monthly report from the Cloud County Community College Foundation is enclosed.
 


































CCCC FOUNDATION STATUS
November 29, 2011

Since the prior Trustees’ Meeting the following progress has been made at the Cloud County Community College Foundation:

1. Set-up for the Foundation page on the CCCC website has begun!


2. 13 Scholarships were awarded for  Concordia Campus students at the November 15th Scholarship Committee Meeting. Special recognition must be given to Tom Roberts and Alisha Atwell who have co-operated to upgrade the Scholarship Manager, enabling the Scholarship Committee to award scholarships in a small fraction of the time previously required.

3. Speeches have been given to the Concordia Rotary Club and the Optimists Club regarding the progress of the CCCC Foundation and the need for contributions. Farmers who are Members of the Optimists’ Club discussed the types of donor vehicles that they wish to learn about during future donor contacts.












CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
November 29, 2011


ITEM NO:      12     

AGENDA ITEM:     	President’s Evaluation Forms

ITEM TYPE:            Information	


COMMENT:


Enclosed are the President’s Self-Appraisal form and the Presidential Performance Appraisal form.  It is recommended these documents be adopted to be used in the evaluation of the President.






















RECOMMENDED ACTION:  Adopt the President’s Self-Appraisal and the Presidential Performance Appraisal as the documents to be used in the evaluation of the President.

CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
November 29, 2011


ITEM NO:       13     

AGENDA ITEM:     	Approval of Minutes of October 25, 2011 and November 9, 2011
	
ITEM TYPE:            Decision	


COMMENT:


The minutes of the regular meeting of October 25, 2011 and the special meeting of November 9, 2011 are enclosed.  






















RECOMMENDED ACTION:

Approve the minutes of October 25, 2011 and November 9, 2011.

[bookmark: _GoBack]CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
November 29, 2011


ITEM NO:        14     

AGENDA ITEM:	Finances

ITEM TYPE:		Decision


COMMENT:
 

A.	Treasurer’s Report and Financial Report.   These reports are enclosed.

RECOMMENDED ACTION:   Approve the Treasurer’s Report as of 
October 31, 2011 with a cash balance of $4,895,298.58.  

          
B.	Financial Overview.   The financial overview of the College as of the end of                October will be presented.


C.	Postsecondary Educational Institutional Infrastructure Program (PEI).

	On the (A) List for this meeting is the request to make the annual payment on the PEI loan.  The administration requests authorization to make payment annually for the four payments remaining after this year.  The payment is due on December 1 of each year.

	RECOMMENDED ACTION:   Authorize payment to the Kansas Board of Regents on an annual basis for the PEI loan.     









CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
November 29, 2011


ITEM NO:      15      

AGENDA ITEM:	  Purchasing and Payment of Claims

ITEM TYPE:           	  Decision	


COMMENT:


The purchase orders are enclosed or are available from the Clerk of the Board.



  



















RECOMMENDED ACTION:

Approve the recommendations as stated.
 	
CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
November 29, 2011


(A) LIST
APPROVAL OF EXPENDITURES OR TRANSFERS OF COLLEGE FUNDS OVER $5,000.
This list contains requests for approval of expenditures or transfers of college funds over $5,000. 
For some of the items listed, checks will be released prior to the next Board meeting and approval 
of this list by the Board at this meeting will also authorize release of the checks.  The other items,
orders will be prepared, and the payment of claims will be approved at the next Board meeting.

RECOMMENDED ACTION:   Approve this list of expenditures or transfers of college funds over 
$5,000.   	


1. 01-35-2007-852	Cytek Media Systems	ITV Polycom Unit                      $ 10,811.00	

2. 01-83-9100-742	McGraw-Hill Companies	Textbooks	  9,100.00

3. 01-61-6100-762	UMB Bank		HVAC lease purchase             	       37,132.91
    payment

4. 01-85-9100-990	Kansas Board of Regents	PEI Infrastructure loan	                    95,224.47
      01-84-9100-990		         	 		    payment			      29,253.10

5. 01-73-7361-799	West Wind Energy, LLC	Wind turbine generator repair          6,645.67          




















CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
November 29, 2011


ITEM NO:      16      

AGENDA ITEM:	2010-2011 Audit

ITEM TYPE:           	  Discussion	


COMMENT:


A draft copy of the audit report is enclosed.  If the Board desires, a representative of Jarrad, Gilmore & Phillips, P.A., will be invited to the regular December meeting to answer any questions and for the approval of the audit.

























CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES                                                                                                
November 29, 2011


ITEM NO:      17 

AGENDA ITEM:     Bids     					

ITEM TYPE:	            Decision		
 
	
COMMENT:
   

A.	Electrical Training Equipment.   Bids for electrical training equipment for use in the Wind Energy Technology Program were solicited and opened November 3, 2011.  Listed below are the recommendations for the three bid items.

1).  Electrical 3-Phase Motor Control Training Equipment.   

	RECOMMENDED ACTION:   Waive Policy F7 requiring two bids and accept the special education price of $53,550 plus $700 shipping submitted by Innovative Education Systems (IES), Oak Grove, MO, for six (6) 3 Phase Motors Training Systems for the Wind Energy Technology program and authorize payment with funding coming from the State of Kansas, Department of Commerce, SESPT Grant of $305,000.
  		
		2).	Flexible Video Borescope Training Equipment.   

		RECOMMENDED ACTION:   Accept the low bid of $6,920.23 submitted by Borescopes R Us, Clarksville, TN, for a Flexible Video Borescope for the Wind Energy Technology program and authorize payment with funding coming from the State of Kansas, Department of Commerce, SESPT Grant of $305,000.

		3.	Electrical Industrial Controls Training Equipment.   

		RECOMMENDED ACTION:   Accept the low bid of $107,184.71 submitted by Innovative Education Systems (IES), Oak Grove, MO, for $107,184.71 for the Wind Energy Technology program and authorize payment with funding coming from the State of Kansas, Department of Commerce, SESPT Grant of $305,000.
CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES                                                                                                
November 29, 2011


ITEM NO:      17 

AGENDA ITEM:     Bids    (Cont’d)    					

ITEM TYPE:	            Decision		
 
	
COMMENT:


B.	Window Coverings – Geary County Campus.   Bids for window coverings at the Geary County Campus were solicited and opened November 15, 2011.  The administration recommends accepting the low bid from Drapery world and Blinds, Manhattan, KS.

	RECOMMENDED ACTION:   Accept the low bid of $5,235.80 submitted by Drapery World and Blinds, Manhattan, KS, for 30 room darkening roller shades for the Geary County Campus and authorize payment with funding coming from building fees.   


C.       Legal Services.    Bids for legal services were solicited and opened November 15,            2011.  Enclosed are the bids received.

RECOMMENDED ACTION:   Accept the proposal submitted by                           , for a $           retainer, certain identified services at $    per hour and all other services not specified $           per hour; motion passed. 
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CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES                                                                                                
November 29, 2011


ITEM NO:      18 

AGENDA ITEM:     Personnel  					

ITEM TYPE:	            Decision		
 
	
COMMENT:


A.	Director of Institutional Planning, Research and Effectiveness.   The administration requests approve of a Director of Institutional Planning, Research and Effectiveness position.  This position was specifically added to the Strategic Plan and would report to the President .  A job description is enclosed.  This is a full-time administrative support, KPERS-covered position with benefits.

	RECOMMENDED ACTION:   Approve the full-time, administrative support, KPERS-covered position of Director of Institutional Planning, Research and Effectiveness.


B.	Other.
















CLOUD COUNTY COMMUNITY COLLEGE
Administrative Support Position Job Description

Reports To: President 

Type of Contract:  Full-Time, Administrative Support 

Length of Contract:    12 Months

Date of Position Description: November 2011
                                                   
The administration retains the right to add or change duties at any time.


GENERAL NARRATIVE DESCRIPTION OF THE POSITION:

The role of the Director of Institutional Planning, Research, and Effectiveness (IPRE) is to provide visionary and effective leadership; provide reliable, complete and understandable data and information to inform academic decision-makers about the College’s effectiveness in serving our students' and communities' educational needs. The Director of IPRE is responsible for coordinating college-wide institutional research and effectiveness activities in support of executive decision-making, strategic planning and evaluation, quality enhancement, and ensuring CCCC’s compliance with state and federal accountability and reporting requirements and with regional accreditation standards of the Higher Learning Commission. The Director develops, maintains, and uses institutional databases to support decision-making, strategic planning, budgeting, assessment and evaluations, program review, enrollment management, trend analysis, accreditation, student success studies and other assigned areas. The Director of IPRE must work with individuals, groups and committees to create and implement efficient and effective strategies to provide students the means to obtain their educational goals.

RESPONSIBILITIES:

Specific responsibilities include, but are not limited to:

· Plan, design and consult with others on a variety of projects relating to College planning, institutional accountability, effectiveness and decision-making;

· Plan, organize, design, coordinate and implement a comprehensive program of research projects for the College;

· Integrate statistical and planning software, processes and models including data warehousing and client server database procedures with academic planning. Develop and maintain computerized databases; retrieve information from the College’s database; verify and interpret results from both internal and external sources for use in a variety of on-line and printed reports;

· Provide timely and accurate data in a format that is easy to read and understand, including the production of an annual Fact Book;

· Report on admissions, enrollment and registration, demographics, retention, graduation, ethnicity and gender, course demand, and GPA’s;

· Conduct ad hoc studies on significant policy issues;

· Maintain a compendium of statistics on faculty, staff, courses, and surveys; 

· Conduct and analyze student and alumni surveys;

· Oversee the maintenance of research web based data warehouse system with an indexed archive of screens and templates suitable for viewing information or, responding to federal, state and local surveys, questionnaires, or to comply with federal, state and local data collection or accountability requirements:

· Provide services/support to faculty, staff and administrators resulting in their ability to perform desktop research via a web-based system for user access of data and information;

· Promote research projects and services and encourage collaboration, teamwork and positive working relationships among administrators, faculty, staff, and community leadership;

· Develop, maintain and be accountable for IPRE budget; perform other administrative duties as required;

· Interacting cordially with coworkers to accomplish common tasks; and

· Perform related duties and responsibilities as assigned.


Knowledge, Skills and Abilities needed for the position

Knowledge:

1. Research and planning methods and techniques to include both qualitative and quantitative processes. Appropriate understanding of software and models including current technical aspects of data mining, information management and other related web-based technologies.
2. Appropriate understanding of computer software associated with research, such as spreadsheet, statistical software, data warehousing, databases, inter/intranet, operating systems and networks, etc.
3. Operation of personal computer, interfacing with servers and related equipment.

Skills and Abilities:

1. Extensive understanding of, sensitivity to, and respect for the diverse academic, socio-economic, gender, ethnic, cultural, disability, religious background and sexual orientation of community college students, faculty, administration and staff.
2. Plan, design, coordinate, supervise, and implement comprehensive institutional research and planning projects to provide information about the College, its students and its programs.
3. Communicate effectively both orally and in writing; establish and maintain cooperative and effective working relationships; develop, prepare and deliver oral/multi-media presentations.
4. Coordinate, develop and supervise the preparation of assigned data reports; read, interpret and explain plans and research findings.
5. Analyze situations accurately and adopt an effective course of action.
6. Work independently with little direction in a multi-project, fast-paced environment and meet concurrent deadlines.
7. Familiarity with community college accreditation, governance, curriculum, scheduling, staffing and budget procedures and practices.
8. Experience working in or with community colleges, K-12 or community organizations.
9. Well-developed communication, technical, analytical and interpersonal skills; ability to and experience in presenting information/reports in publications or electronic formats such as research documents and fact books, and making multi-media presentations.
10. Understanding of contemporary issues faced by academic institutions related to outcome assessment, equity and student success.



Working Conditions:

Typical office environment.


Minimum Qualifications:

1. Master's degree in a field related to research.
2. Three years combination of post baccalaureate education and work experience, in an area related to educational research, and/or pedagogy.


































CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES                                                                                                
November 29, 2011


ITEM NO:      19 

AGENDA ITEM:     Facilities     					

ITEM TYPE:		 Decision		

COMMENT:


A,	Turbine Update.


B.       Geary County Campus Facilities Committee.   The administration requests the    Board Chair appoint a committee consisting of three Board members to work with the people in Geary County on securing additional space on that campus.


C.	Other.




















CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
November 29, 2011


ITEM NO:      20

AGENDA ITEM:	 Information Items

ITEM TYPE:		 Information
 
COMMENT: 


A. CCCC Foundation Annual Meeting.   The Cloud County Community College Foundation fall and annual meetings will be Thursday, December 8, 2011.

B. College Christmas Party.   The College Christmas Party will be Friday, December 16, at 12:00 noon in the T-Bird Café.

C. Bookstore Open House.   The Bookstore will have an open house on December 1 from 2:00 to 4:00 p.m.


















CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
November 29, 2011


ITEM NO:      21   

AGENDA ITEM:	 Other

ITEM TYPE:		 


COMMENT:






























CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
November 29, 2011


ITEM NO:      22   

AGENDA ITEM:	 Executive Session

ITEM TYPE:		 Executive Session


COMMENT:


A. Consultation with Legal Counsel.


B. Non-elected Personnel.


C. Negotiations.    
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