BOARD  OF  TRUSTEES
CLOUD  COUNTY  COMMUNITY  COLLEGE

APRIL  27,  2010
 CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

AGENDA  - April 27, 2010
Meeting Place:     Room 257 in the Student Center




 
Time:     7:00 p.m. 






1. Pre-Board Meeting Activities


A.
Wind Turbine Commissioning – 5:00 p.m.


B.
Reception in Welcome Center – 5:30 p.m.


C.
Tour of Thunder Heights Residence Life Building – 6:30 p.m.

2. Call to Order – 7:00 p.m.

3. Adopt Agenda          
                      



                         Decision      

   4.
Guests’ Comments

5.
Recognitions
   6.
Student Senate

   7.
 Program Highlights

   8.
President’s Message





                    Information

  9.
HVAC  







         Decision



A.
Bids



B.
Asbestos Abatement Proposal



C.
Financing
10.
Meeting Reports




  

   Information



A.
KBOR




B.
COP




C.
Cloud Corp




D.
Other

11.
Geary County Campus Update




 
   Information


12.
Higher Learning Commission Visit Update


                   
   Information

13.
Approval of Minutes of March 25, 2010; March 30, 2010; April 6, 2010;

         Decision

April 8, 2010; April 12, 2010 and April 20, 2010 
14.
Finances        






        Decision



A.
Treasurer’s Report




B.
Financial Overview

15.
Purchasing and Payment of Claims      

                                                                         Decision      

16.
Bids








         Decision



A.
Recreational Utility Vehicle








B.
2010-2011 Recruitment Materials



C.
2010 Main Building Interior Remodeling Projects

CLOUD COUNTY COMMUNITY COLLEGE

 BOARD OF TRUSTEES

Agenda  -  April 27, 2010

17.
Personnel







         Decision


A. 
Contract Renewal Recommendations for Faculty – 2010-2011



B.
Head Volleyball Coach

  

C.
Assistant Men’s Basketball Coach



D.
Other

18.
Facilities







         Decision










 

A.
Projects in Progress







1).
Residence Life Construction




B.
Nordtank Wind Turbine




C.
Other

19.
Policies






       Discussion/Decision




A.
Policy D3 – Grades and Grading



B.
Policy D4 – Attendance 



C.
Policy D5 – Enrollment and Withdrawal 



D.
Policy D12 – Copyright and Fair Use
20.
Mission and Vision Statements





      Discussion
21.
College Futures Council






         Decision






22.
Hazardous Mitigation Plan – Resolution 0910-7



                         Decision

23.
Information Items



                       
                    Information




A.
Employee Recognition Dinner




B.
Graduation



C.
Nurses’ Pinning




D. 
Geary County Campus Graduation Reception




E.
Phi Theta Kappa Induction




F.
Great Society Concert at Home




G.
NCK Community Band Concert




H.
KACCT/COP Retreat




I.
30th Annual Scholarship Auction



J.
Geary County Campus Golf Tournament




K.
Geary County Campus Spring Fling



L.
Go Green Rummage Sale
24.
Other
25.
Executive Session


                 

              Executive Session


A.
Negotiations



B.
Consultation with Legal Counsel



C
Non-elected Personnel

NEXT REGULAR MEETING – May 25, 2010
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

April 27, 2010

ITEM NO:        1     

AGENDA ITEM:
Pre-Board Meeting Activities

ITEM TYPE:



COMMENT:

A.
Wind Turbine Commissioning – 5:00 p.m.  

B.
Reception in Welcome Center – 5:30 p.m.

C.
Tour of Thunder Heights Residence Life Building – 6:30 p.m.
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

April 27, 2010

ITEM NO:        2     

AGENDA ITEM:
Call to Order – 7:00 p.m.
ITEM TYPE:


CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

April 27, 2010
ITEM NO:        3     

AGENDA ITEM:
Adopt Agenda
ITEM TYPE:

Decision
COMMENT:

Parliamentary rules recommend the adoption of the Agenda.

RECOMMENDED ACTION:

Adopt the Agenda for the April 27, 2010 Board of Trustees meeting.

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

April 27, 2010
ITEM NO:        4     
AGENDA ITEM:
Guests’ Comments

ITEM TYPE:

COMMENT:
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

April 27, 2010
ITEM NO:        5     
AGENDA ITEM:
Recognitions

ITEM TYPE:
COMMENT: 

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

April 27, 2010
ITEM NO:        6     
AGENDA ITEM:
Student Senate

ITEM TYPE:

COMMENT: 

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

April 27, 2010

ITEM NO:        7
AGENDA ITEM:
Program Highlights
ITEM TYPE:

Information
COMMENT:

The baseball, softball and track teams will introduce themselves and tell of their successes thus far.
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

April 27, 2010
ITEM NO:        8
AGENDA ITEM:
President’s Message
ITEM TYPE:

Information
COMMENT:

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES                                                                                                

April 27, 2010

ITEM NO:      9 

AGENDA ITEM:
HVAC 






ITEM TYPE:

Decision




COMMENT:

A.
Bids.   Bids for the replacement of the HVAC system were solicited and opened on April 23, 2010.  Every effort will be made to deliver a recommendation to the Board members prior to the meeting.

RECOMMENDED ACTION:   Take action as appropriate. 
B.
Asbestos Abatement Proposal.   Enclosed is information on the asbestos abatement that will need to be done during the replacement of the HVAC system.  The administration recommends ACM Removal, LLC from Wichita to handle the asbestos.

RECOMMENDED ACTION:   Approve the proposal submitted by ACM Removal, LLC, for Phase I of the asbestos abatement in the amount of $195,640 with the College paying $140,000 and providing a tax donation letter to ACM Removal, LLC, in the amount of $55,640 and authorize payment.  
B.
Financing.   Enclosed is Resolution 0910-6 which authorizes a lease/purchase transaction to pay the costs of the HVAC replacement and an Equipment Lease/Purchase Agreement.  The exact amounts will be determined when the bids are opened and one accepted.   

RECOMMENDED ACTION:  Approve Resolution 0910-6, Resolution Authorizing Cloud County Community College to Enter into a Lease/Purchase Transaction, the Proceeds of Which Will Be Used to Pay the Costs of Acquiring, Constructing and Installing Certain Heating, Ventilation and Air Conditioning Improvements to College Buildings; and to Approve the Execution of Certain Documents in Connection Therewith.  




            CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

April 27, 2010
ITEM NO:        10
AGENDA ITEM:
Meeting Reports
ITEM TYPE:

Decision
COMMENT:

A.
KBOR.
B.
COP.

C.
Cloud Corp.
D.
Other.

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

April 27, 2010
ITEM NO:       11     
AGENDA ITEM:
Geary County Campus Update

ITEM TYPE:

Information


COMMENT:

A monthly report from the Geary County Campus is enclosed.
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

April 27, 2010
ITEM NO:      12     
AGENDA ITEM:
Higher Learning Commission Visit Update

ITEM TYPE:

Information


COMMENT:

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

April 27, 2010
ITEM NO:      13     
AGENDA ITEM:
Approval of Minutes of March 25, 2010; March 30, 2010; 

April 6, 2010; April 8, 2010; April 12, 2010 and April 20, 2010
ITEM TYPE:

Decision


COMMENT:

The minutes of the regular meeting of March 30, 2010 and the special meetings of March 25, 2010; April 6, 2010; April 8, 2010; April 12, 2010 and April 20, 2010 are enclosed.  
RECOMMENDED ACTION:

Approve the minutes of March 25, 2010; March 30, 2010; April 6, 2010; April 8, 2010; April 12, 2010 and April 20, 2010.  
CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES

April 27, 2010
ITEM NO:        14     
AGENDA ITEM:
Finances

ITEM TYPE:

Decision
COMMENT:

A.
Treasurer’s Report and Financial Report.   These reports are enclosed. 
RECOMMENDED ACTION:   Approve the Treasurer’s Report as of March 31, 2010 with a cash balance of $5,319,314.15.                                 
B.
Financial Overview.   The financial overview of the College as of the end of March will be presented.
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

April 27, 2010
ITEM NO:      15     
AGENDA ITEM:
Purchasing and Payment of Claims

ITEM TYPE:

Decision


COMMENT:

The purchase orders are enclosed or are available from the Clerk of the Board.

RECOMMENDED ACTION:

Approve the recommendations as stated.

 
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

     April 27, 2010
(A) LIST
APPROVAL OF EXPENDITURES OR TRANSFERS OF COLLEGE FUNDS OVER $5,000.

This list contains requests for approval of expenditures or transfers of college funds over $5,000. 

For some of the items listed, checks will be released prior to the next Board meeting and approval 

of this list by the Board at this meeting will also authorize release of the checks.  The other items,

orders will be prepared, and the payment of claims will be approved at the next Board meeting.

RECOMMENDED ACTION:   Approve this list of expenditures or transfers of college funds over 

$5,000.   

1.
01-85-9100-741
Treat America Food Service
 Meals – 3-26 to 3-31
           $     9,809.28
2.
01-85-9100-741
Treat America Food Service
Meals – 4-1 to 4-8
                     9,809.28

3.
01-85-9100-741
Treat America Food Service 
Meals – 4-9 to 4-15


      9,809.28

4.
01-85-9100-741
Treat America Food Service
Meals – 4-16 to 4-22


      9,809.28

5.
01-85-9100-741
Treat America Food Service 
Meals – 4-23 to 4-30

                  9,809.28

6.
01-85-9100-741
Treat America Food Service 
Meals – 5-1 to 5-6
                     9,809.28 

7.
01-85-9100-741
Treat America Food Service 
Meals – 5-7 to 5-13


      9,809.28

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES                                                                                                

April 27, 2010

ITEM NO:      16 

AGENDA ITEM:
Bids

ITEM TYPE:

Decision




COMMENT:

A.
Recreational Utility Vehicle.   Bids for a recreational utility vehicle to be primarily used by Campus Security were solicited and opened April 6, 2010.  The administration recommends the purchase of a new 2008 Kawasaki Teryx recreational utility vehicle from Womack Sunshine Ford.


RECOMMENDED ACTION:   Approve the purchase of a new 2008 Kawasaki Teryx recreational utility vehicle from Womack Sunshine Ford in the amount of  $8,414 for use by Campus Security with 90% of funding to come from Campus Life/Security and 10% from College Operational Funds and authorize payment.
B.
2010-2011 Recruitment Materials.   Bids for the 2010-2011 recruitment materials were solicited and opened April 13, 2010.  The administration recommends the bid received from Consolidated Printing.


RECOMMENDED ACTION:   Accept the bid for 2010-2011 recruiting materials in the amount of $9,635 submitted by Consolidated Printing and authorize payment.
C.
2010 Main Building Interior Remodeling Projects.   Bids for remodeling projects in the interior of the main building were solicited and opened April 20, 2010.  The administration recommends the bid received from Budreau Construction.

RECOMMENDED ACTION:   Accept the bid for main building interior remodeling projects in the amount of $120,251 submitted by Budreau Construction with funding coming from Title III, Residence Life, Bookstore and building fees and authorize payment.
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES                                                                                                

April 27, 2010
ITEM NO:     17 

AGENDA ITEM:
Personnel    






ITEM TYPE:





COMMENT:
A.
Contract Renewal Recommendations for Faculty – 2010-2011.   It is time for the Board of Trustees to renew the contracts for full-time faculty for the 2010-2011 contract year.  The list of people to be renewed is enclosed.


RECOMMENDED ACTION:   Renew the contracts for full-time faculty for 2010-2011.   
B.
Head Volleyball Coach.   The search committee and the President recommend the appointment of Marquis Clark to the full-time, twelve-month, KPERS-covered position of Head Volleyball Coach effective July 1, 2010 through November 30,  2010.

RECOMMENDED ACTION:   Approve the appointment of Marquis Clark to the position of Head Volleyball Coach on a full-time, KPERS-covered professional services contract effective July 1, 2010 through November 30, 2010 at the twelve-month prorated salary of $33,000 plus fringe benefits.
C.
Assistant Men’s Basketball Coach.   The Athletic Director and the President recommend the appointment of Lance Carter to the full-time, twelve-month, KPERS-covered position of Assistant Men’s Basketball Coach effective June 1, 2010 through March 31, 2011.

RECOMMENDED ACTION:   Approve the appointment of Lance Carter to the position of Assistant Men’s Basketball Coach on a full-time, KPERS-covered professional services contract effective June 1, 2010 through March 31, 2011, at the twelvemonth prorated salary of $29,000 plus fringe benefits.
D.
Other.

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES                                                                                                

April 27, 2010
ITEM NO:      18 

AGENDA ITEM:
Facilities     






ITEM TYPE:

Decision



COMMENT:

A.
Projects in Progress.
1).
Residence Life Construction.   
B.
Nordtank Wind Turbine.   A punch list of items to be completed by Enertech has been prepared.  The administration requests permission from the Board to have legal counsel send a letter to Enertech in an effort to accomplish the completion of these items.  Completion of the erection and connection of this turbine will be discussed.


RECOMMENDED ACTION:  Authorize legal counsel to send a letter to Enertech in an effort to complete the items remaining on the punch list for the Nordtank wind turbine.
C.
Other.
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

April 27, 2010

ITEM NO:      19

AGENDA ITEM:
Policies
ITEM TYPE:

Discussion/Decision
COMMENT:

A.
Policy D3 – Grades and Grading.   The administration recommends revisions to this policy.  The proposed revisions are enclosed.  The Board may either accept this recommendation for first reading or act on the recommendation.


RECOMMENDED ACTION:   Take action as appropriate.

B.
Policy D4 – Attendance.   The administration recommends revisions to this policy.  The proposed revisions are enclosed.  The Board may either accept this recommendation for first reading or act on the recommendation.


RECOMMENDED ACTION:   Take action as appropriate.

C.
Policy D5 – Enrollment and Withdrawal.   The administration recommends revisions to this policy.  The proposed revisions are enclosed.  The Board may either accept this recommendation for first reading or act on the recommendation.


RECOMMENDED ACTION:   Take action as appropriate.

D.
Policy D12 – Copyright and Fair Use.   The administration recommends revisions to this policy.  The proposed revisions are enclosed.  The Board may either accept this recommendation for first reading or act on the recommendation.


RECOMMENDED ACTION:   Take action as appropriate.

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

April 27, 2010

ITEM NO:      20

AGENDA ITEM:
Vision and Mission Statements
ITEM TYPE:

Discussion
COMMENT:

Enclosed is the draft of the Vision and Mission Statements proposed by the Mission Statement Committee.  These statements were developed by the committee with input from the various focus groups in preparation for the Higher Learning Commission visit in November and are presented for discussion at this meeting.  Trustee Doyenne has been a part of this committee.
Suggested Vision Statement

Cloud County Community College strives to enrich the lives of our students and the communities we serve.
Suggested Mission Statement

Cloud County Community College is dedicated to delivering high quality, innovative, affordable, and accessible educational opportunities and services that prepare a diverse population to be critical thinkers and lifelong learners who can meet the challenges of an ever-changing global community. 

To assure the delivery of this mission, Cloud County Community College is directed by valid and reliable assessment techniques, which measure the effectiveness and efficiency of all departments in the delivery of curriculum and services in support of student academic success. 

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

April 27, 2010

ITEM NO:      21

AGENDA ITEM:
College Futures Council
ITEM TYPE:

Discussion
COMMENT:

At the March 30, 2010 Board meeting, a proposal for a College Futures Council was presented.  This is in response to Priority 4 of the Strategic Plan which is to sustain and create new collaborative partnerships and initiatives.  The proposal is brought to this meeting for approval.  The proposal is enclosed.

RECOMMENDED ACTION:
Approve the creation of a College Futures Council with the membership being the responsibility of the President with input from the Board of Trustees.

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

April 27, 2010

ITEM NO:      22

AGENDA ITEM:
Hazardous Mitigation Plan – Resolution 0910-7
ITEM TYPE:

Decision

COMMENT:

Cloud County Emergency Management has developed a Hazardous Mitigation Plan for the entire county.  In order for Cloud County Community College to be eligible for Federal/State assistance, the Board of Trustees needs to adopt Resolution 0910-7.

The Emergency Task Force has met with Larry Eubanks, the Emergency Manager, who explained the plan and its implications.  It is the Task Force’s recommendation that the Board adopt the resolution.

There is no cost or obligation to the College.  If the College chooses not to adopt the resolution, it will not be eligible for Federal or State Mitigation grants.  Several FEMA grants are only available with an adopted Hazardous Mitigation Plan.  The safe room in the new Residence Life facility could possibly be a project that could be funded with the adoption of the plan.

RECOMMENDED ACTION:

Approve Resolution 0910-7.
resolution 0910-7
MULTI-JURISDICTIONAL HAZARD MITIGATION PLAN RESOLUTION

A RESOLUTION OF THE TRUSTEES OF THE CLOUD COUNTY COMMUNITY COLLEGE STATING THAT IT IS THE AUTHORITY’S COMMITMENT TO APPROVE AND ADOPT THE MULTI-JURISDICTIONAL NATURAL HAZARD MITIGATION PLAN INCLUDING ALL STATE AND FEMA REQUIREMENTS IN COMPLIANCE WITH FEMA STANDARDS AND GUIDELINES

WHEREAS, Cloud County has contracted with Brake & Associates, LLC to gather information and prepare a Multi-Jurisdictional Plan; and

WHEREAS, the Cloud County Multi-Jurisdictional Hazard Mitigation Plan has been prepared in compliance with State and FEMA requirements, including the standards and guidelines as set forth by FEMA; and

WHEREAS, the Trustees of the Cloud County Community College, further affirm that this Plan shall be reviewed and updated as appropriate per FEMA guidelines.

NOW THEREFORE, BE IT RESOLVED by the Trustees and the Cloud County Community College Board that the Board affirms its commitment to the Cloud County Multi-Jurisdictional Hazard Mitigation Plan as appropriate for the citizens of Cloud County and reaffirms the adoption by the rules and regulations established therein.

APPROVED AND ADOPTED this _______ day of _______________, 2010 by the Trustees of the Cloud County Community College of Concordia, Kansas.

______________________________________

Chairman

ATTEST:
 ______________________________



Clerk

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

April 27, 2010
ITEM NO:      23
AGENDA ITEM:
Information Items
ITEM TYPE:

Information
COMMENT:

A.
Employee Recognition Dinner.   The Employee Recognition Dinner is scheduled for Thursday, May 6, 2010, at 6:30 p.m. in the dining room in the Student Center.
B.
Graduation.   The graduation schedule is enclosed.  The speaker is David Dreiling.
C.
Nurses’ Pinning.   The Pinning Ceremony for those students receiving their Associate of Nursing will be Friday, May 14, 2010, at 4:00 p.m. in Arley Bryant Gymnasium.  The 1,000th  nurse will be pinned at that time.
D.
Geary County Campus Graduation Reception.   The GCC Graduation Reception will be held Friday, May 7, 2010, 5:00 p.m. to 7:00 p.m. in Building C at the Geary County Campus.
E.
Phi Theta Kappa Induction.   The PTK induction for both campuses will be held at 7:00 p.m. on Friday, April 30, 2010, in Building C at the Geary County Campus.  

F.
Great Society Concert at Home.   The Great Society Concert at Home will be Saturday, May 1, 2010, at 7:00 p.m. at the Brown Grand Theatre.
G.
NCK Community Band Concert.   The final NCK Community Band Concert of the year will be Sunday, May 9, 2010, at 2:00 p.m. in Cook Theatre.
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

April 27, 2010

ITEM NO:      23
AGENDA ITEM:
Information Items   (Cont’d)
ITEM TYPE:

Information
COMMENT:

H.
KACCT/COP Retreat.  The KACCT and Council of President’s Retreat will be held Friday and Saturday, June 18 and 19, at Neosho County Community College.  Reservations will have to be made the first part of May.  Anyone interested should let Marilyn know.  
I.
30th Annual Scholarship Auction.   The 30th Annual Scholarship Auction was held Saturday, April 24, 2010, at the National Guard Armory.  A preliminary report of the proceeds will be presented. 
J.
Geary County Campus Golf Tournament.   The Geary County Campus Golf Tournament is scheduled for Friday, June 25, 2010.
K.
Geary County Campus Spring Fling.   The First Annual Geary County Campus Spring Fling will be held Saturday, May 1, 2010, from 10:00 a.m. to 4:00 p.m.
L.
Go Green Rummage Sale.   The Go Green Committee is holding a rummage sale on April 30, 2010 from 9:00 a.m. to 7:00 p.m. outside the Welcome Center.   
  CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

April 27, 2010
ITEM NO:      24   
AGENDA ITEM:
Other

ITEM TYPE:


COMMENT:
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

April 27, 2010
ITEM NO:      25         
AGENDA ITEM:
Executive Session

ITEM TYPE:

Executive Session
COMMENT:

A.
Negotiations.

B.
Consultation with Legal Counsel.
C.
Non-elected Personnel.

.


