
BOARD  OF  TRUSTEES
CLOUD  COUNTY  COMMUNITY  COLLEGE

OCTOBER 28,  2008
 CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

                                                                AGENDA  -  October 28, 2008                                              
Meeting Place:     Room 257 in the Student Center






 
  Time:     7:00 p.m. 






1. Call to Order – 7:00 p.m.

2. Adopt Agenda          
                      



                          Decision      

3.
Guests’ Comments

4.
Recognitions
5.
Student Senate

  6.
Program Highlights

  7.
President’s Message





                     Information

  8.
Meeting Reports




  

        Information




A.
KASB



B.
KBOR



C.
KACCT

  9.
Geary County Campus Update




 
        Information


10.
Approval of Minutes of September 25, 2008 and September 30, 2008

Decision                        

11.
Finances                                                                                                                     Decision


      



   






A.
Treasurer’s Report




   1).  Collateralization of Deposits

B.
Financial Overview

C.
Vending Proposals

D.
Bookstore Management System 

12.
Purchasing and Payment of Claims      

                                                    Decision       

13.
Personnel                                                                                                                   Decision
                                                                                                          




A.
Wind Energy Instructor Position



B.
Contract Renewal Recommendations for Coaches from





December 1, 2008 through November 30, 2009



C.
English Instructor




D.
Director of Marketing




E.
Other


CLOUD COUNTY  COMMUNITY COLLEGE

BOARD OF TRUSTEES

Agenda  -  October 28,  2008
14.
Facilities       





 
A.
Other

15.
Information Items



                       
                     Information



A.
Kansas Small Business Development Center

16.
Other




17.
Executive Session


                 



A.
Consultation with Legal Counsel



B.
Non-elected Personnel


C.
Negotiations
NEXT REGULAR MEETING:   November 25, 2008

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

October 28, 2008
ITEM NO:        2     

AGENDA ITEM:
Adopt Agenda
ITEM TYPE:

Decision
COMMENT:

Parliamentary rules recommend the adoption of the Agenda.

RECOMMENDED ACTION:

Adopt the Agenda for the October 28, 2008 Board of Trustees meeting.

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

October 28, 2008
ITEM NO:        3     
AGENDA ITEM:
Guests’ Comments

ITEM TYPE:

COMMENT:
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

October 28, 2008
ITEM NO:        4     
AGENDA ITEM:
Recognitions

ITEM TYPE:
COMMENT: 

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

October 28, 2008

ITEM NO:        5     
AGENDA ITEM:
Student Senate
ITEM TYPE:

COMMENT: 

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

October 28, 2008
ITEM NO:        6
AGENDA ITEM:
Program Highlights
ITEM TYPE:

Information
COMMENT:

The cross country, soccer and volleyball athletes and coaches will tell the Board of their successes during this fall season.
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

October 28, 2008

ITEM NO:        7
AGENDA ITEM:
President’s Message
ITEM TYPE:

Information
COMMENT:

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

October 28, 2008

ITEM NO:        8

AGENDA ITEM:
Meeting Reports
ITEM TYPE:

Information
COMMENT:

A.
KASB.
B.
KBOR.

C.
KACCT.

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

October 28, 2008
ITEM NO:        9     
AGENDA ITEM:
Geary County Campus Update

ITEM TYPE:

Information


COMMENT:

A monthly report from the Geary County Campus is enclosed.
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

October 28, 2008
ITEM NO:      10     
AGENDA ITEM:
Approval of Minutes of September 25, 2008 and September 30, 2008 
ITEM TYPE:

Decision


COMMENT:

The minutes of the special meeting of September 25, 2008 and the regular meeting of September 30, 2008 are enclosed.
RECOMMENDED ACTION:

Approve the minutes of September 25, 2008 and September 30, 2008.   
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES SPECIAL MEETING

September 25, 2008

Present:   Daniel Gerber, James Huff, Charles Lowers, Faith Nyswonger and Quentin Smith; Dr. Richard Underbakke, President and Marilyn Martin, Clerk.   Absent:   Marsha Doyenne.   

Others Present:   Matt Bechard, Kim Krull, Courtney Ukens and Chris Wilson, staff.

Chairman Daniel Gerber called the meeting to order at 7:00 p.m. in Room 251. 

Faith Nyswonger moved and Charles Lowers seconded to approve the agenda as presented; motion passed.

A study session was held on the 2009-2011 Strategic Plan.  Consensus of the Board was to support the following priorities.


Priority 1:  Teaching and Learning


Priority 2:  Students and Student Support


Priority 3:  Resources

      
Priority 4:  College Outreach, Advancement and Partnerships

  
Priority 5:  Accreditation   

The Chairman adjourned the meeting at 8:47 p.m.

_______________________________   

Marilyn A. Martin, Clerk

Cloud County Community College

Board of Trustees

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES MEETING

September 30, 2008

Present:   Marsha Doyenne, Daniel Gerber, James Huff, Charles Lowers, Faith Nyswonger and Quentin Smith (arrived at 7:47 p.m.); President Richard Underbakke and Marilyn Martin, Clerk.   
Others Present:   Jessica LeDuc, Blade-Empire and Toby Nosker, KNCK; Attorney David Swenson; Jamie St. Pierre and Joan Underbakke; Cara Champlin, Student Senate;  Lana Berger, Adam Bergman, Kristin Blecha, Jessica Buethe, Ben Gonzales, Nakita Menefee, Stacie Reavley, Andrew Taylor, Jennifer Vacha  and Brett Wyatt, Resident Assistants; Matt Bechard, Deana Betts, Shane Britt, Janet Eubanks, Lou Frohardt, Joel Figgs, Kim Krull, Bob Maxson, Courtney Ukens and Chris Wilson, staff. 

Chairman Daniel Gerber called the meeting to order at 7:00 p.m. in Room 257 of the Student Center.

Faith Nyswonger moved and Charles Lowers seconded to adopt the agenda as revised; motion passed.

Guests’ Comments:   None

Student Senate:   Cara Champlin, Student Senate President, reported on campus activities including Homecoming and Thunder Daze coming up October 17-19.

Program Highlights:   The Resident Assistants from Student Housing introduced themselves and told of their responsibilities and activities planned for their units.     

Recognitions:   Courtney Ukens displayed three pieces of art entrusted to our care by Don Lambert (CCCC 1970).  The pieces are “Censored,” an original Elizabeth Layton lithograph, “Winds of Change,” a lithograph by Jaune Quick-to-See Smith and “Release,” a quilt by Nedra Bonds.  

Deana Betts reported the Foundation Fall campaign on campus raised $25,174 for scholarships.  Since the goal of $24,000 was exceeded, a luau was held.  

President’s Report:   Dr. Underbakke reported the number of students is up 6% and credit hours by 2%.  The Geary County Golf Tournament raised $8,197 and the T-Bird Booster Club’s 10th Annual Golf Classic raised $6,960.75.  Housing is at 101% of capacity.  Several organizations participated in Fall Fest last Saturday.  The athletic programs are off to a good start.

Meeting Reports:   Faith Nyswonger reported the next quarterly KACCT and COP meetings will be held at Cloud on December 7-8.  The plan is to showcase our wind energy program.  Dr. Underbakke said the Council of Presidents focused on the Tech Ed Authority at its September meeting.  The KBOR reviewed its summer retreat where they set legislative goals.  The Presidency at two Regent universities are open, Kansas State and Pittsburg State.  Discussion was held on the schools whose performance agreements were evaluated this past summer.  Marsha Doyenne reported CloudCorp is busy seeking opportunities to bid for businesses to come to the area.  They are especially looking at anything regarding energy.  Dr. Underbakke reported several attended a wind conference in Topeka last week including about 25 wind students.  People were impressed with the professionalism displayed by our students.  

Geary County Campus Update:   Kim Krull reported several activities of the Phi Theta Kappa chapter at the GCC.  The leadership development class is planning the annual Middle School Leadership Conference.  Jacob Allee, Admissions Counselor, has been visiting with businesses and area schools.  

Charles Lowers moved and James Huff seconded to approve the minutes of the August 26, 2008 meeting corrected to read on the second page, last paragraph, first line inserting after “to” the words “amend Appendix B of the Master Contract”; motion passed.

Charles Lowers moved and Faith Nyswonger seconded to approve the Treasurer’s Report as of August 31, 2008 with a balance of $3,754,277.42; motion passed.

Bob Maxson presented a financial overview of the College as of August 31, 2008.

Faith Nyswonger moved and Quentin Smith seconded to remove the purchase of a car for the President from the table; motion passed 4-2 (Doyenne and Lowers voting no).

Faith Nyswonger moved and James Huff seconded to purchase a 2009 Ford Taurus with all-wheel drive for $25,751.40 from Womack Sunshine Ford; motion failed 3-3 (Doyenne, Gerber and Lowers voting no).

Quentin Smith moved and Charles Lowers seconded to purchase a 2008 Chevrolet Impala for $23,795 from Babe Houser Motors; motion passed 4-2 (Doyenne and Huff voting no).

Charles Lowers moved and Marsha Doyenne seconded to recess into executive session at 8:23 p.m. in Room 251 for consultation with legal counsel and to discuss confidential contract provisions and return to regular session at 8:33 p.m. in Room 257 with the six Board members, Dr. Underbakke, Bob Maxson and David Swenson present in the executive session; motion passed.

Quentin Smith moved and Marsha Doyenne seconded to notify Coca Cola of our intention to terminate our contract in 30 days due to a material breech on their part with the terms of the contract; motion passed.

Quentin Smith moved and James Huff seconded to authorize the administration to pursue alternatives for our vending machines and make a recommendation to the Board in 30 days to provide drink vending machines including healthy drinks, if possible; motion passed.

Two separate lists of purchases and payment of claims were presented to the Board for approval.  List (A) requested approval of expenditures or transfer of college funds for $5,000 or more.

Quentin Smith moved and James Huff seconded to approve the (A) List and the addendum (number 8); motion passed.

List (B) contained those checks/claims that had approval and/or met the requirements of state law.  Faith Nyswonger moved and James Huff seconded to approve the (B) List; motion passed.

Faith Nyswonger moved and James Huff seconded to approve the appointment of Todd Mobray to the position of Curriculum Specialist in Graphic Design on a full-time, KPERS-covered professional services contract effective October 1, 2008 at the twelve-month salary of $38,500 plus fringe benefits; motion passed.

Quentin Smith moved and James Huff seconded to accept the resignation of Dr. Richard Clarke as Instructor in Biological Sciences effective August 1, 2009 and authorize the administration to fill the position vacancy; motion passed.

Charles Lowers moved and Faith Nyswonger seconded to accept the request to retire from JoAnne Balthazor, Coordinator of Concurrent Enrollment, effective January 2, 2009 and authorize the administration to fill the position vacancy; motion passed.

Facilities:   None.

Discussion was held on Policy B4 – Board of Trustees Professional Development and Board Travel.  

Information Items:   Thunder Daze will be held October 17-19.  It will include Fall Homecoming, alumni reunions, carnival activities for children, inflatables, meal at noon, women’s basketball scrimmage, soccer and complementary tours of the Brown Grand and the Orphan Train Museum.  The Taste of Home will be held October 7 in Arley Bryant Gymnasium.  Over 700 people are expected to attend.  A wind conference will be held on campus on October 23, 2008.

Quentin Smith moved and Charles Lowers seconded to approve the 2009-2011 Strategic Plan presented tonight; motion passed.  An initial progress report will be presented at the December meeting.

Quentin Smith moved and Marsha Doyenne seconded to move the December 2008 meeting from the regular last Tuesday of the month to December 16, 2008 at 7:00 p.m. in Room 257; motion passed.

Quentin Smith moved and Charles Lowers seconded that following review by legal counsel to authorize the Board chair to sign the Neighborhood Revitalization Inter-local Agreement for the Clyde Grade School and Elk Creek Manor project supporting a 10-year tax rebate; motion passed.

Charles Lowers moved and Quentin Smith seconded to recess into executive session at 9:52 p.m. in Room 251 to discuss negotiations and return to regular session at 10:02 p.m. in Room 257 with the six Board members, Dr. Underbakke, Chris Wilson and David Swenson present in the executive session; motion passed.

The Chairman adjourned the meeting at 10:03 p.m.

_____________________________ 

Marilyn A. Martin, Clerk

Cloud County Community College

Board of Trustees
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

October 28, 2008
ITEM NO:        11     
AGENDA ITEM:
Finances

ITEM TYPE:

Decision
COMMENT:

A.
Treasurer’s Report and Financial Report.   These reports are enclosed.
RECOMMENDED ACTION:   Approve the Treasurer’s Report.


1).
Collateralization of Deposits.

B.
Financial Overview.   The financial overview of the College as of the end of September will be presented.
C.
Vending Proposals.   Per the Board’s request at the September 30 meeting, proposals for vending services will be brought to the meeting.

RECOMMENDED ACTION:   Take action as appropriate.
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

October 28, 2008

ITEM NO:        11     
AGENDA ITEM:
Finances   (Cont’d)
ITEM TYPE:

Decision
COMMENT:

D.
Bookstore Management System.   In order to streamline the business processes of the Bookstore and make it run more effectively and efficiently, we propose the purchase of a Bookstore Management System.  This system will be an electronic point-of-sale system with inventory tracking and will allow for financial information to be reported on a continuous basis.  It will also work with Jenzabar, allowing vital student account and financial aid information to traverse back and forth in near real time reducing the man hours required to key data.  Also, the system will allow us to put the Bookstore online for all to view.  The Bookstore Management System is an integral part to completing our philosophy of having an integrated system campus-wide that will allow students 24/7 access to resources from anywhere.  A presentation will be made by Janet Eubanks and DelRay Capper related to the proposal from the Nebraska Book Co.

RECOMMENDED ACTION:  Approve the proposed installation of the point-of-sale system hardware and software for the Bookstore from the Nebraska Book Co. 
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

October 28, 2008
ITEM NO:       12     
AGENDA ITEM:
Purchasing and Payment of Claims

ITEM TYPE:

Decision


COMMENT:

The purchase orders are enclosed or are available from the Clerk of the Board.

RECOMMENDED ACTION:

Approve the recommendations as stated.

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

    October 28, 2008
(A) LIST
APPROVAL OF EXPENDITURES OR TRANSFERS OF COLLEGE FUNDS OVER $5,000.

This list contains requests for approval of expenditures or transfers of college funds over $5,000. 

For some of the items listed, checks will be released prior to the next Board meeting and approval 

of this list by the Board at this meeting will also authorize release of the checks.  The other items,

orders will be prepared, and the payment of claims will be approved at the next Board meeting.

RECOMMENDED ACTION:   Approve this list of expenditures or transfers of college funds over 

$5,000.   

  1.
01-30-2008-852
RC Forensic, Inc.
Photo equipment for Admin.
        $     8,720.20



    of Justice

  2.
01-11-1539-524
USD 435 (Abilene)
Tuition reimbursement
             20,090.00

  3. 
01-11-1539-524
USD 273 (Beloit)
Tuition reimbursement
               8,400.00
  4.
01-11-1539-524
USD 240 (Bennington)
Tuition reimbursement
               6,510.00

  5.
01-11-1539-524
USD 473 (Chapman)
Tuition reimbursement
               6,930.00

  6.
01-11-1539-524
USD 379 (Clay Center)
Tuition reimbursement
             12,810.00

  7.
01-11-1539-524
USD 333 (Concordia)
Tuition reimbursement
             29,470.00

  8.
01-11-1539-524
USD 475 (Junction City)
Tuition reimbursement
               7,140.00

  9.
01-11-1539-524
USD 272 (Lakeside)
Tuition reimbursement
               7,980.00

10.
01-11-1539-524
USD 298 (Lincoln)
Tuition reimbursement

  5,250.00
11.
01-11-1539-524
USD 239 (Minneapolis)
Tuition reimbursement
               5,460.00

12.
01-11-1539-524
USD 392 (Osborne)
Tuition reimbursement
               6,300.00

13.
01-11-1539-524
USD 378 (Riley County)
Tuition reimbursement
             21,910.00

14.
01-85-9100-741
Treat America
Meals
 8-7-08 to 9-18-08                       58,258.30

15.
01-51-6102-852
AFK Properties, LLC
Wind facility


             83,829.00  
16.
01-85-9100-741
Treat America
Meals 9-19-08 to 9-25-08
             12,112.10

17.
01-85-9100-741
Treat America
Meals 9-26-08 to 9-30-08                       8,651.50
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

    October 28, 2008

(A) LIST   (Cont’d)
APPROVAL OF EXPENDITURES OR TRANSFERS OF COLLEGE FUNDS OVER $5,000.

18.
01-86-9100-799
Treat America
Off-campus meal plan                     $
15,822.00
19.
01-11-6501-611
Reserve Account
Postage for meter                                  10,000.00



               CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES                                                                                                

October 28, 2008

ITEM NO:        13 

AGENDA ITEM:
Personnel    






ITEM TYPE:

Decision



COMMENT:
A. 
Wind Energy Instructor Position.   The administration requests approval of a third Wind Energy Instructor position for the Spring 2009 semester.  This is a full-time, nine-month, KPERS-covered faculty position with benefits.  The job description is enclosed.

RECOMMENDED ACTION:   Approve the full-time, nine-month, professional employee position of Instructor in Wind Energy and authorize the administration to fill the position.

B.
Contract Renewal Recommendations for Coaches from December 1, 2008 Through November 30, 2009.   The administration recommends the contracts for full-time professional services fall coaching personnel be renewed.

RECOMMENDED ACTION:   Renew the contracts for Joshua Cook, Head Volleyball Coach, and Steven Given, Head Men’s and Women’s Soccer Coach from December 1, 2008 through November 30, 2009.

C.
English Instructor.   The search committee has been receiving applications and interviewing candidates for this position.  If available, a recommendation will be made for this position.


RECOMMENDED ACTION:   Take action as appropriate.
               CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES                                                                                                

October 28, 2008

ITEM NO:        13 

AGENDA ITEM:
Personnel    






ITEM TYPE:

Decision



COMMENT:
D.
Director of Marketing.   The search committee has been receiving applications and interviewing candidates for this position.  If available, a recommendation will be made for this position.


RECOMMENDED ACTION:   Take action as appropriate.
E.
Other.
CLOUD COUNTY COMMUNITY COLLEGE

                                                     BOARD OF TRUSTEES

October 28, 2008
ITEM NO:       14    
AGENDA ITEM:
Facilities
ITEM TYPE:

Information


COMMENT:
A.
Other.
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

October 28, 2008
ITEM NO:       15
AGENDA ITEM:
Information Items
ITEM TYPE:

Information
COMMENT:

A.
Kansas Small Business Development Center.   Enclosed is a comparative analysis for 2003 through 2007 for the Small Business Development Center.

 CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

October 28, 2008
ITEM NO:        16   
AGENDA ITEM:
Other

ITEM TYPE:


COMMENT:
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

October 28, 2008

ITEM NO:        17         
AGENDA ITEM:
Executive Session

ITEM TYPE:

Executive Session
COMMENT:

A.
Consultation with Legal Counsel.
B.
Non-elected Personnel.

C.
Negotiations

.


